
REQUEST FOR PROPOSAL 

NAVAJO NATION OFFICE OF THE CONTROLLER 

Direct Internet Access (DIA) Service 

RFP 26-07-4222SB 

 

 

1. GENERAL 

The Navajo Nation Office of the Controller (NNOOC) requests for Request for Proposal (RFP) 

to solicit qualified Internet Service Provider (ISP) to deliver internet services at a guaranteed 

minimum speed of 1 Gigabit and to perform all necessary fiber installation work at the 

designated site. The selected provider must deliver reliable, scalable, and secure connectivity 

that meets organizational performance, uptime, and support requirements. 

 

2. PROJECT GOALS  

The primary goal of the Office of the Controller (OOC) to increase bandwidth to ensure secure, 

reliable, and scalable connectivity that improves staff productivity, supports critical business 

systems, enhances communication, and meets current and future technology demands.    

 

3. SCHEDULE OF ACTIVITIES:                              DATE 

RFP Posting                July 28, 2026 

Proposal inquiry deadline                        August 4, 2026 

Proposal submittal deadline             August 12, 2026, 3 p.m. MST 

Contract Award              Depend on 164 Contract Process 

 

4. GENERAL INSTRUCTIONS FOR PROPOSAL:  

All interested parties are invited to review and respond to this Request for Proposal at their 

discretion. All questions pertaining to the contents of this RFP as a respondent can contact via 

email Rachel Williams, Project Manager, rachel.williams@navajo-nsn.gov AND/OR view 

RFP 26-07-4222SB at the NNOOC Website at www.nnooc.org.  
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5. SCOPE OF WORK 

The OOC is seeking proposals from Direct Internet Access (DIT) to submit proposals to deploy 

fiber-optic broadband and operate a high resiliency, high quality, and high-capacity broadband 

network. This request for proposal (RFP) states the overall scope of products and services desired, 

technology foundation, and desired vendor qualifications.  

• Conducting a site survey and confirming installation requirements.  

• Providing all fiber materials, trenching, conduit, and labor.  

• Installing fiber and terminating all connections.  

• Providing necessary equipment (e.g., ONT, CPE).  

• Delivering 1 Gbps symmetrical internet service with guaranteed uptime.  

• Configuring and testing service prior to final acceptance.  

• Providing ongoing technical support and maintenance. 

• Respondents will provide dedicated internet access at project site.  

• Equipment upgrades may include microwave radio, fiber lateral, cabling, etc. Fiber-optic 

connections preferred for ‘last mile’ site connections where available to leverage 

symmetrical upload speeds. 

• Respondent must be able to work with NNOOC for any future changes in site bandwidth. 

• Provide DIA Solutions Pricing for contractual for 3 years and 5 years. 

 

    Technical Requirements - Minimum specifications include: 

• 1 Gbps symmetrical bandwidth (upload and download). 

• Fiber-based connection (single-mode preferred). 

• Minimum 99.9% network uptime. 

• Latency, jitter, and packet-loss metrics aligned with industry standards. 

• IPv4 capabilities. 

• ISP must provide the /28 IP block to OOC as part of the service. 

• 24/7 Local operations, monitoring support. 

• Ability to expand bandwidth in the future without major construction. 
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6. GENERAL INFORMATION: 

 

A. ISSUING OFFICE:  

This RFP is issued by OOC, Financial Management Information Systems (FMIS) Department, 

2559 Tribal Hill Drive, Window Rock, Arizona. POINT OF CONTACT: Rachel Williams, 

Project Manager, email: rachel.williams@navajo-nsn.gov: Advertisements: 

https://www.nnooc.org/request-for-proposals/ BID NUMBER: 26-07-4222SB 

 

Site Conditions: It will be the responsibility of the bidder to become informed of all conditions 

under which work is to be done before submitting proposals. No additional costs will be 

incurred by the Owner or considerations given to any claims based on a lack of knowledge of 

existing conditions. The submission of a bid from the bidder is an acknowledgement to this 

stipulation. 

B. PURPOSE:  

This RFP provides prospective respondents with sufficient information to enable them to 

prepare and submit a proposal for consideration. 

C. SCOPE:  

This RFP contains the instructions governing the proposal to be submitted and the material to 

be included therein; mandatory requirements which must be met to be eligible for 

consideration; and other requirements to be met by each proposal.  

D. PROCUREMENT OF RFP: This procurement shall be conducted in accordance with all 

applicable Navajo Nation laws and regulations including the Navajo Business Opportunity Act. 

All applicable rules, regulations, and laws shall also be followed. Prospective Vendors shall 

familiarize themselves with Navajo Nation regulations prior to submitting responses to this 

RFP, and may download a copy of the Navajo Nation procurement regulations from the Navajo 

Nation Office of the Controller at the following link: Procurement Rules and Regs BFD-192-

03  

 

E. INQUIRIES: No inquiries will be accepted after the inquiry deadline listed in section 1. If 

Service Providers have any questions or inquiries regarding this RFP, those inquiries shall be 

directed to Rachel Williams in written questions through email to rachel.williams@navajo-

nsn.gov. All questions will be answered in addendum(s) sent out to all Service prospective  

mailto:rachel.williams@navajo-nsn.gov
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    bidders. Any and all updated project information, forms, including addenda, will be distributed 

through the Navajo Nation Office of the Controller (NNOOC) website, located at 

https://www.nnooc.org/request-for-proposals/ 

F.  ADDENDUM OF SUPPLEMENT TO THIS REQUEST FOR PROPOSALS: In the 

     event it becomes necessary to revise any part of this RFP; an addendum will be issued.  

 

G. PROPOSAL SUBMISSION: All respondent proposals must be received for review and 

evaluation by the Point of Contact no later than the deadline listed in Section 1. Proposals 

received after this deadline will not be accepted. The date and time of receipt will be recorded 

on each proposal.  

H. REJECTION OF PROPOSALS: NNOOC reserves the right to reject any and all proposals. 

This RFP may be canceled at any time, and all proposals may be rejected in whole or in part 

when the NNOOC Project Manager determines it is in the best interest of the Navajo Nation.  

I. PROPRIETARY INFORMATION: Any restriction on the use of data contained within any 

proposals must be clearly stated in the proposal itself. Proprietary information submitted in 

response to this RFP will be handled in accordance with applicable purchasing procedures. Each 

     and every page of the proprietary material must be labeled or identified with the word 

“proprietary”.  

 

J. RESPONSE MATERIAL OWNERSHIP: All material submitted regarding this RFP shall 

become the property of The Navajo Nation and will not be returned to the respondent. 

Responses received will be retained by NNOOC and may be reviewed by any person after final 

selection has been made. NNOOC has the right to use any or all system ideas presented in reply 

to this RFP, subject to limitations in paragraph I above. Disqualification or non-selection of a 

respondent or proposal does not eliminate this right.  

K. INCURRING COSTS: NNOOC is not liable for any cost by the respondents prior to 

     issuance of a contract. 

 

L. ACCEPTANCE TIME: NNOOC intends to make a vendor selection within five (5) working 

      days after the closing date for receipt of proposals. 

 

M. SUFFICIENT APPROPRIATION: A contract awarded as a result of this RFP is contingent 

upon the availability of funds. A contract may be terminated or reduced in scope if sufficient 

funds do not exist. Sending a written notice to the Vendor shall affect such termination or  

https://www.nnooc.org/request-for-proposals/
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      reduction in scope. The NNOOC Project Manager decision to terminate or reduce the scope 

due to insufficient appropriation shall be accepted as final by the Vendor.  

 

N. STANDARD CONTRACT: The Navajo Nation reserves the right to incorporate standard 

contract provision into any contract negotiations as a result of a proposal submitted in response 

to the RFP. 

O. TAX: All appropriate taxes should be included in the cost of services including the Navajo 

Sales Tax. All work performed within the territorial jurisdiction of the Navajo Nation is 

subject to the Navajo Sales Tax of 6% (24 N.N.C. Section 601 et. seq.).  

P. TERM: The term of this contract will be from the date of award to September 30, 2029, or 

     2031. 

 

Q. SOVEREIGNTY: The Navajo Nation will not relinquish any of its sovereignty rights. 

R. COMPLIANCE WITH LAWS AND REGULATIONS: The successful Vendor shall comply 

with all Federal, Tribal, State, and Local laws, regulations and Navajo Nation rules and policies 

pertaining to work under its charge, and shall, at its expense, procure any permits that may be 

required.  

S. THE PAYMENT PROCEDURES: Established by the Division of Finance shall be adhered 

to and are to begin whenever Goods are delivered and accepted.  

T. INDEMNIFICATION: To the fullest extent permitted by law, or as otherwise defined in the 

Contract, the successful Vendor shall indemnify and hold harmless the Navajo Nation and its 

officials, employees and agents from and against all claims, liens or demands that result in 

losses, liabilities, defense costs and expenses (including but not limited to attorney’s fees and 

costs of litigation) arising out of the term, conditions and performance under the contract. The 

Vendor further agrees to indemnify and hold harmless the Navajo Nation, its agents, or 

employees, against claims or liability arising from or based upon the violation of any federal, 

state, county, city, or other applicable laws, bylaws, ordinances, or regulations by the Vendor, 

its agents, associates, or employees.  

The indemnification provided above shall obligate the Vendor to defend at its own expense or 

to provide for such defense, at the Navajo Nation’s option, of any and all claims of liability and 

all suits and actions of every name and description that may be brought against the Navajo 

Nation which may result from the operations and activities under any Contract resulting from  
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this RFP. The award of this Contract to the Vendor shall obligate the Vendor to comply with the 

foregoing indemnity provision. 

7. PROPOSAL REQUIRMENTS: Proposers should be prepared simply and economically, 

providing a straightforward, concise description of the providers capabilities to satisfy the 

requirement. Emphasis should be on completeness and clarity of content.  

 

      A. Bid Submission 

 1. Bid(s) must be submitted in a sealed enveloped clearly marked: “DO NOT OPEN- 

                RFP # 26-07-4222SB - NNOOC DIRECT INTERNET ACCESS (DIA)” 

 

   2. Cost Proposals shall be sealed separately and not part of the proposal. Only when  

       respondents have met the minimum qualifications will the cost proposals be opened. If 

       the respondent fails to submit cost separately from the proposal, then the respondent’s 

       entire proposal will be deemed non-responsive. In a sealed envelope clearly marked:  

                “DO NOT OPEN- COST PROPOSAL” RFP # 26-07-4222SB - NNOOC DIRECT 

                INTERNET ACCESS (DIA) 

 

 3. All responses to this bid shall be sent in a sealed envelope, including a return address, 

                and business name clearly marked on the outside of the sealed envelope. 

 

        B. Proposal Standards - All parties responding to this bid are instructed to submit (1) original 

             copy and (3) identical copies plus one USB of the completed proposal must be enclosed in 

             the sealed envelope, no facsimile, electronic or telephone proposals will be accepted. 

   

1. The original, hard copy and electronic copy information must be identical. In the event 

    of a conflict between versions of the submitted proposal, the Original hard copy shall 

    govern.  

2. If asserting Priority status, the proposer shall visibly mark their status, ranking and 

                certification number on the exterior of the sealed envelope. Visibly mark “Priority 1”  

                or “Priority 2” on the outside of the proposal package, if applicable. 

 

                a. Priority 1 and 2 refers to the offeror’s priority status under the Navajo Nation 

   Business Opportunity Act. Instructions to offerors to visibly mark on the outside of 

   the proposal package, if applicable, the offeror’s priority status under the Navajo 

   Nation Business Opportunity Act. It is the responsibility of the offeror to identify 

   themselves as certified under the Navajo Nation Business Opportunity Act.  
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      C. The Purchasing Service Department of NNOOC receives all proposals, delivery 

     address:  

The Navajo Nation Division of Finance 

Purchasing Department: Attention Sharon Belone, Buyer I 

Administration Building #1 

Tribal Hill Drive, Window Rock, Arizona 86515 

 

D. Proposal Review: Bid opening will be held in accordance to Navajo Nation Procurement 

Procedures. No email or faxed responses shall be considered. The NNOOCC reserves the 

right to reject any or all responses, and to waive any or all formalities in connection with 

this request. Any responses after the above due date and time will not be accepted or 

considered. 

 

E. PROPOSAL FORMAT: All proposals must be typewritten, or printed sheet faces of text 

and/or graphic material on standard 8 1/2” x 11” paper (larger paper, 11” x 17”, is 

permissible for charts, spreadsheets, etc.) and placed in a three-ring binder with labels 

identifying each section. The Table of Contents should reflect the Proposal Outline below.  

Non-Conforming Proposal  

Any proposal deemed non-conforming by the Point-of-Contact in regard to format will be 

considered non-responsive. Respondents shall contact Point-of-Contact to clarify any 

questions concerning format prior to submission. 

 

F. PROPOSAL SUBMISSION: 

a. All responses to this bid shall be sent in a sealed envelope, including a return address, 

and business name clearly marked outside of the delivery method, If asserting Priority 

status, the proposer shall visibly mark their status, ranking and certification number on 

the exterior of the delivery method. All proposals shall be clearly marked the 

following:  

     “NNOOC DIRECT INTERNET ACCESS (DIA): BID# 26-07-4222SB; DO NOT 

OPEN-BID PROPOSAL” 

 

b. Proposal Submission Requirements -Proposals should include: 

• Detailed installation plan and expected timeline. 

• Equipment list and technical specifications. 

• Monthly recurring cost (MRC). 



REQUEST FOR PROPOSAL 

NAVAJO NATION OFFICE OF THE CONTROLLER 

Direct Internet Access (DIA) Service 

RFP 26-07-4222SB 

• One-time installation cost (OTC). 

• Service Level Agreement (SLA) details. 

• Support and escalation process. 

• Any optional services or discounts. 

• DIA Solutions Pricing for contractual for 3 years and 5 years. 

c.  Amendments: Changes to this Request for Proposals shall be issued only by the 

     Point-of-Contact in writing. 

 

d. Proposal Outline  

1) Table of Contents 2) Signed Letter of Transmittal – To be completed and signed by 

     an individual person authorized to obligate the company and to include:  

a. Identify the submitting business entity. 

b. Identify the name, title, telephone, and e-mail address of the person authorized 

     by the Respondent organization to contractually obligate the business entity 

     providing the Offer.  

 

c. Identify the name, title, telephone, and e-mail address of the person authorized to 

    negotiate the contract on behalf of the organization 

  

d. Identify the names, titles, telephone, and e-mail addresses of person(s) to be contacted 

    for clarification/questions regarding proposal content. 

  

e. Identify sub-contractors (if any) anticipated to be utilized in the performance of any 

    resultant contract award.  

 

f. Describe the relationship with any other entity that will be used in the performance of 

    this awarded contract. 

o Company background and years in operation. 

o Relevant experience delivering fiber and enterprise connectivity. 

o References from similar projects. 

g. Explicitly indicate acceptance of the conditions governing this procurement  

h. Acknowledge receipt of any and all amendments to the RFP 

i) Organizational Experience – Statement or Key Personnel Resumes 
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j) Special Construction Payment Plan Option Response - Include agreement or non 

    agreement of this request. 

  

k) Value-Added Offerings, if applicable, narrative  

l) Navajo Preference, Certificate of Eligibility issued by the Navajo Business Regulatory 

    Department (if applicable) 

  

m) Certificate of Good Standing from the Navajo Nation Business Regulatory 

      Department 

  

n) Required insurance documents, i.e. Certificate of Liability Insurance  

o) Completed and signed W-9 Form  

p) Completed and signed Navajo Nation Certification Regarding Debarment and 

    Suspension 

 

q) Proof of Eligible Telecommunications Carrier (ETC) status. 

 

 8. EVALUATION PROCEDURES AND CRITERIA.  

1. An evaluation team will judge the proposals received in accordance with the general criteria 

used herein. Respondents should be prepared to provide any additional information the team 

feels necessary for the fair evaluation of proposals. 

2. Failure of a respondent to provide any information requested in the RFP may result in 

disqualification of the proposal. All proposals must be endorsed with the signature of a 

responsible official having the authority to bind the respondent to the execution of a 

contract.  

3. The sole objective of the review team will be to select the respondent who is most responsive 

to the needs of NNOOC. The specifications in this RFP represent the minimum performance 

necessary for a response. On the basis of the evaluation criteria established in this RFP, the 

review team will select and recommend the respondent who best meets this objective. If 

there is only one responsive bid, the NNOOC Project Manager may elect to evaluate RFP 

solely.  
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4. Evaluation Criteria: The contract(s) shall be awarded to the Respondent (or Respondents) 

whose proposals are most advantageous to the Navajo Nation Office of the Controller taking 

into consideration the evaluation factors set forth in this RFP. The most advantageous 

proposal may or may not have received the most points. 

EVALUATION CRITERIA - Proposals will be evaluated based on: 

Evaluation Criteria  

Company Credentials and Qualifications 20 

Letter of Transmittal, Resume, Relevant Experience 15 

Technical Quality and Scalability  20 

Timeline for installation and activation 10 

Service Level Agreement (SLA) guarantees and support responsiveness 20 

Reasonable Proposed Cost Installation and MRC 15 

                                                                                              Total possible points 100 

 

 



 



 

 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 


