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The Navajo Nation Purchasing Services Department is soliciting for sealed proposals from
Proposers capable of satisfying the needs for software and consulting services to implement a new
software systems environment to address the NNJB’s needs related to Court Case Management

System (CCMS).
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https://www.nnooc.org/request-for-proposals-2026/

This RFP package is provided as a single PDF document. Certain attachments are available
through the hyperlinks below and must be submitted in their native file formats. Please refer to
Section 5 for further instructions regarding submission requirements.

See the Attachments pane in Adobe

Attachment A — Proposal Response Forms:
P P Acrobat Reader to open Attachment A.

Attachment B — Functional and Technical See the Attachments pane in Adobe
Requirements: Acrobat Reader to open Attachment B.

See the Attachments pane in Adobe

Attachment C — Cost Proposal:
Acrobat Reader to open Attachment C.

Online Advertisement Run Date: September 3, 2026
Newspaper Advertisement Run Date: September 3, 2026
Closing Date: November 18, 2026
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NAVAJO NATION JUDICIAL BRANCH

Scope of Work and Specifications for a Court and Justice Partners Case Management
Software Systems Environment

BID# 26-02-4284SB

SECTION 1 - OVERVIEW

A.

General Information:

The Navajo Nation Judicial Branch (NNJB) provides court services, peacemaking, and probation and
parole services, to adjudicate cases, resolve disputes, rehabilitate individuals and families, restore
harmony, educate the public, agencies, and other governments in Diné bi beenahaz’ danii, and protect
persons and property pursuant to Navajo Nation laws, customs, traditions, and applicable federal laws.
Pursuant to Diné bi beenahaz’ danii, the NNJB has established a justice system that fully embodies the
traditional values and processes of the Navajo People. The Judicial Branch provides these services in the
Administrative Office of the Courts, Navajo Supreme Court and eleven Judicial Districts.

The NNJB invites qualified and well-established Contractors capable of providing software to support
court, probation, prosecution, defense, and peacemaking services to propose on this bid.

Dates for delivery of products: Contractor must complete deliverables within five years of the
execution of the contract.

Contact Information: Kate Offerdahl-Joyce, BerryDunn
kate.offerdahl-joyce@berrydunn.com

Addendum to the RFP: In the event it becomes necessary to revise any part of the RFP, NNJB shall
issue a written addendum on the specifics of the change and inform all respondents who received the
original RFP.

Inquiries Regarding this RFP: Questions regarding this RFP should be submitted in writing via email to
Kate Offerdahl Joyce at kate.offerdahl-joyce@berrydunn.com. Only written responses to written
questions shall be official. Verbal inquiries and responses shall be considered unofficial.

Non-Mandatory Pre-Proposal Vendor Teleconference: A non-mandatory Pre-Proposal Vendor
Teleconference will be held on September 29, 2026, at 10:00 a.m. Mountain Daylight Time (MDT).
Interested participants shall contact BerryDunn in writing to kate.offerdahl-joyce@berrydunn.com to
request the teleconference information.

Rejection of Proposals: The Navajo Nation reserves the right to waive any informalities or
irregularities in the RFP, or reject any or all proposals whenever such rejection is deemed in the best
interest of the Navajo Nation.
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SECTION 2 - PROPOSAL & BID SUBMITTAL DEADLINEAND RELEVANT INFORMATION

A. Deadline: All proposals & bids must be physically submitted to:

Delivery via UPS or Federal Express: Delivery via US Mail:
Navajo Nation Purchasing Department Navajo Nation Purchasing Department
Administration Building 1 Window Rock Boulevard P. O. Box 3150
Window Rock, AZ 86515 Window Rock, AZ 86515
ATTN: Sharon Belone, Buyer ATTN: Sharon Belone, Buyer

Proposals due November 18, 2026 by 4:00 PM local Window Rock, AZ time (MST).

Late, facsimiled, or emailed proposals will not be accepted. Late, facsimiled, or emailed proposals will
be returned unopened to the firm unrated and firms responding in such fashion shall be considered non-
responsive. Use of mail and/or delivery service is at the respondent's own risk. A post mark by the due
date on the package will not substitute for the actual, physical receipt of proposal and bid by the
deadline.

RFP Schedule of Events
Event Estimated Date
RFP Published September 3, 2026
Pre-Proposal Vendor Teleconference September 29, 2026
Deadline for Questions from Vendors October 15, 2026
Proposals Due November 18, 2026
Shortlist Vendors Notified Week of January 11, 2027
Vendor Demonstrations Week of February 8, 2027

B. Proposal Submittal Specifications: All proposals & bids shall be submitted in a sealed envelope
clearly marked: "DO NOT OPEN - BID #26-02-4284SB - PROPOSAL FOR A COURT AND
JUSTICE PARTNERS CASE MANAGEMENT SOFTWARE SYSTEMS ENVIRONMENT”.

1. Name and address of the firm submitting the proposal shall be written legibly on the outside of the
sealed envelope.

2. All Bid Sheets shall be submitted within the sealed proposal, separately.

3. Note whether firm is a Navajo Nation Priority 1 or Priority 2 vendor. Priority 1 vendors are Navajo
Nation certified businesses that are 100% Navajo-owned and controlled that have a principal place of
business on or off the Navajo Nation. Priority 2 vendors are Navajo Nation certified businesses that are
51%-99% Navajo or 51% to 100% other Indian owned and controlled businesses or 100% Navajo
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Nation owned and controlled economic enterprises having its principal place of business on or off the
Navajo Nation.

SECTION 3 - SPECIFICATIONS FOR A COURT CASE MANAGEMENT SYSTEM (CCMS)
AND JUSTICE PARTNERS SOFTWARE SYSTEMS ENVIRONMENT

A.

B.

Purpose and Deliverables

Navajo Nation Judicial Branch is soliciting Proposals from Proposers capable of satisfying the needs for
software, implementation, and maintenance services to implement a new software systems environment
to address the NNJB’s need to replace its justice technology ecosystem, to include the following
applications and modules:

e Court Case Management System (CCMS)
e Prosecution Case Management System

e Public Defender Case Management System
e Probation Case Management System

e Peacemaking Case Management System

Collectively, these applications and modules will be referred to by “CCMS.” The selected solution
should facilitate information sharing, collaboration, and case processing across these stakeholder groups
while respecting the unique operational requirements, confidentiality considerations, and cultural
practices of each program.

In addition to soliciting written responses, this document provides information to assist Proposers in
preparing their responses and facilitates the subsequent evaluation and comparison process. In that regard,
this RFP:

e Provides information essential to soliciting meaningful recommendations and realistic
commitments from the Proposers

e Specifies the desired format and content of Proposals in response to this RFP
e Outlines the NNJB’s evaluation and selection procedures
e Establishes a schedule for the preparation and submission of Proposals in response to this RFP

This RFP and the selected Proposal in response to this RFP will be incorporated into the contract resulting
from this solicitation.

Introduction to the Navajo Nation Judicial Branch and its Justice Partners
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The mission of the Judicial Branch is to provide exceptional services to the Navajo People by providing
an accessible justice system while ensuring judicial independence. This is accomplished by providing
court, probation and parole, and peacemaking services throughout the Navajo Nation reservation
spanning three states: Arizona, New Mexico, and Utah. Currently, Navajo courts, Probation,
Peacemaking, Public Defenders, and Prosecutors use different modules within the same application to
support their work. Public Safety departments have read-only access to the application to view necessary
data.

Courts

The Navajo Nation Judicial Branch is responsible for adjudicating civil, criminal, family, probate,
juvenile, and other matters arising under Navajo Nation law. There are eleven Judicial Districts
throughout the reservation in addition to the Navajo Nation Supreme Court. There are approximately
200 Judicial Branch staff and ten judges. See the table below for annual case filing information.

District Court New Filings Family Court New Filings
2023 16,297 3,834
2024 8,533 plus a backlog of 5,086 cases 3,814 plus a backlog of 1,247 cases

Currently, Navajo courts accept filings in person, via mail, or by fax. E-mail submissions are accepted in
certain case types and time-sensitive circumstances, though the original document must still be
submitted to the court. Some Navajo Bar members practice on reservation, while others are off
reservation in the surrounding areas. Navajo courts see a particularly high number of pro-se filers.

Probation and Parole Services

Probation and Parole Services supports the rehabilitation and supervision of individuals involved in the
justice system. Probation officers conduct investigations, prepare pre-sentence and pre-disposition
reports, monitor compliance with court-ordered conditions, document offender activities, conduct field
contacts, and provide progress updates to the courts. The program works closely with judges,
prosecutors, defenders, law enforcement, families, and community service providers. The future solution
should support case supervision, assessments, compliance tracking, reporting, referrals, document
management, alerts, and the exchange of information with courts and justice partners.

Peacemaking Program

The Navajo Nation Peacemaking Program is a unique component of the Navajo Nation justice system
and 1s grounded in Diné traditional teachings and restorative justice principles. The program provides
non-adversarial dispute resolution services intended to restore harmony, strengthen relationships, and
resolve conflicts through consensus-building and community participation. Cases may be referred to the
Peacemaking Program by courts, prosecutors, schools, agencies, or community members and often
involve family, community, juvenile, and civil matters. Peacemaking staff manage referrals, schedule
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peacemaking sessions with designated non-judicial Peacemakers, document outcomes, and coordinate
with courts depending on peacemaking outcomes. Because peacemaking workflows differ significantly
from traditional court processes, vendors should demonstrate how their solution can support or be
configured to accommodate peacemaking-specific business processes, referrals, participant management,
confidentiality requirements, and culturally appropriate workflows.

Office of the Prosecutor

Housed within the Department of Justice, the Office of the Prosecutor is responsible for initiating and
prosecuting criminal and related proceedings on behalf of the Navajo Nation. Prosecutorial staff manage
investigations, charging decisions, case filing, document preparation, witness management, discovery
activities, court appearances, and coordination with law enforcement agencies. Prosecutors currently
play an important role in the initiation of criminal cases and interact with courts, probation personnel,
defense counsel, and law enforcement agencies throughout the case lifecycle. The future solution should
support prosecutorial case management, charging workflows, document and evidence management,
calendaring, reporting, and secure information sharing with authorized justice stakeholders. Prosecutors
are among the primary users anticipated to exchange information electronically with the courts.

Public Defender

The Public Defender's Office provides legal representation and advocacy for individuals involved in
judicial proceedings who are entitled to defense services under Navajo Nation law. Defense staff manage
caseloads, case preparation, legal research, client communications, investigations, court appearances,
motions practice, discovery review, and document preparation. Public defenders require secure access to
case information, document management, calendaring, workflow tools, conflict management
capabilities, reporting, and electronic exchange of information with courts and other justice partners
while maintaining attorney-client confidentiality and appropriate access controls. The Public Defender's
Office is a key stakeholder that regularly interacts with the courts and participates in case proceedings.

. Current Applications Environment

The NNIJB rolled out JustWare as its electronic case management application in 2012. The system is
currently used by the Navajo Nation courts, Office of Probation and Parole, Peacemaking Services,
Prosecutors, and to a lesser extent, Public Defenders. While the NNJB originally purchased JustWare
from Journal Technologies, the vendor phased out its on-premises applications in favor of a new cloud-
hosted application and discontinued JustWare support. The Judicial Branch now contracts with a third-
party software company for application support.

JustWare is hosted on premises by the Navajo Nation Department of Information Technology (DIT). As
of June 2026, the system’s primary relational database backup size is approximately 48 GB. In addition
to structured database records, the organization maintains an external electronic document repository
(“filing cabinet”) totaling approximately 1.22 TB, consisting primarily of scanned documents and file
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attachments associated with case records. The database and document repository are logically linked
through the existing application, though stored separately.

Additional information regarding the current environment is provided below for data conversion
planning and estimation purposes:

Microsoft SQL Server 2019 running on

Database Platform:
atabase Hlatiorm Microsoft Windows Server 2022 Datacenter

Number of Database Tables: 433
Open Cases: 66,406
Closed Cases: 702,800
Person Records: 565,741
"i(t)tt:ifr:leecr::;nlc Documents and 594,665
PDF Documents: 487,564
Word Documents: 104,701

The figures provided is intended for planning purposes only. Exact record counts, data structures, field
mappings, document relationships, and conversion scope will be validated during project discovery and
implementation planning. Proposers should identify any assumptions made regarding data conversion
scope, historical data retention, document migration, and data cleansing activities as part of their
proposal responses (See Attachment A — Tab 5).

. Project Objectives

The Judicial Branch seeks a solution that supports collaboration across courts, probation services,
peacemaking services, prosecutors, and public defenders while preserving appropriate role-based
security and confidentiality controls. The Judicial Branch plans to replace its current CCMS software
with a new system, and in doing so, take advantage of the newest technology and gain efficiencies. The
Judicial Branch places particular importance on solutions that can accommodate the unique operational
and cultural requirements of the Navajo Nation, including support for peacemaking and other processes
influenced by Diné values and traditions.

The Judicial Branch seeks to address several challenges in the current environment and gain future
efficiencies, including, but not limited to:

. Key Objectives and Outcomes:

o  Enhance operational effectiveness by making more timely, accurate, and complete case
information available to Judicial Branch personnel, case parties, and relevant justice partners
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Implement robust reporting tools, including but not limited to ad hoc reporting, statistical
reporting, and configurable scheduled reports

Improve internal and external communications using electronic data exchanges with justice
partners

Reduce reliance on manual and paper-based processes

Introduce modern features and functionality to support increased automation and operational
efficiencies

. Primary Challenges in the Current Environment:

o

Unreliable infrastructure and connectivity: Frequent internet and power outages, particularly
in remote areas, require courts to intermittently revert to paper-based processing and limit
reliable access to current technology.

Heavy reliance on manual data entry and processing: Court clerks manually enter most case
data and manage filings, increasing administrative burden, risk of errors, and reducing the
reliability of data for reporting and analysis.

Manual and inconsistent communications with parties and partners: Filings, service, and
notifications rely on mail, e-mail, and in-person delivery, occasionally resulting in lost
documents or delayed notices. With no real-time status updates, court staff receive increased
inquiries about case information.

Lack of automation for deadline tracking and alerts: Clerks track statutory and procedural
deadlines using disparate methods (limited ticklers, spreadsheets, notes), with no automated
alerts, increasing the risk of missed deadlines and compliance issues.

Inconsistent filing practices and limited system support across courts: Variations in accepted
filing methods, training approaches, and clerical capacity across Judicial Districts can create
confusion for filers, reduce access to justice, and impede standardization due to limited IT
and application-level support.

E. Functional Areas

The following table contains the list of functional areas of the desired future systems environment.

Functional Areas
No. Functional Area No. Functional Area
1 | Case Management 6 | Financials
2 | Document Management 7 | Probation
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Functional Areas
No. Functional Area No. Functional Area
3 | Judicial Tools 8 | Peacemaking
4 | e-File & Web Portal 9 | Prosecution
5 | Reporting 10 | Public Defender

The List of Functional and Technical Requirements/Capabilities contained in Attachment B —
Functional and Technical Requirements/Capabilities contains the detailed functionality NNJB
requires within each functional area in a future systems environment, as well as general and technical
system requirements, and data conversion and interface scope.

. Alternate Proposals, Partnerships and Proposers of Subsets of Functionality

Alternate Proposals:

Proposers may submit multiple Proposals for evaluation. For example, if a Proposer offers one or
more “branded” products that may meet the needs of NNJB they are encouraged to separately
propose each software package for consideration.

Software companies that deliver their solution through one or more consulting firms (system
integrators) are also allowed to submit more than one Proposal for consideration through differing
consulting firms.

A separate Proposal package submitted in accordance with Section 4 is required in order for NNJB
to accurately evaluate each Proposal independent of the other.

Partnerships:

Proposers are encouraged to establish partnership relationships to fully provide all requirements defined
by the RFP.

Proposers engaged in a partnership relationship shall submit a single proposal in response to this
RFP.

Partnership relationships shall be clearly defined by proposal responses. Such definition shall
identify the entity in the partnership relationship deemed to be the Prime Vendor.

Each Vendor engaged in the partnership shall respond to any and all applicable portions of this
RFP that relate to the work that will be performed, or the capabilities provided. For example, each
Vendor shall provide references, and each Vendor shall respond to the Company Background and
History questions.
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Proposers of Subsets of Functionality:
NNIJB will not be accepting proposals from Proposers offering a subset of functionality (best of breed).
. NNJB and Project Staffing

NNIJB intends to have functional and technical resources available during Project implementation,
though it is noted that NNJB does not anticipate dedicating staff full-time to the implementation in
addition to managing their core job responsibilities. This applies to both functional resources as well as
technical resources internal to NNJB. It is anticipated that some functional leads will serve as the
functional lead, or as a subject matter expert, across one or more modules during the implementation
process.

Staffing considerations are a consideration for NNJB in terms of both the implementation process as well
as supporting the software once operational. Vendors are encouraged to submit questions to NNJB
during the RFP questions period to solicit such additional information as is necessary to adequately
estimate the resource commitments that would be expected of NNJB during implementation, and post
go-live for ongoing support of the system(s). Additional resource planning will be performed based upon
the selected Proposer(s).

Proposers shall clearly indicate in the proposal responses the estimated level of NNJB resource
involvement in the implementation process to allow NNJB to perform adequate planning. NNJB will
utilize the response to Proposers’ Resource Hour Estimates in Tab 4 — Project Approach and
Implementation Methodology, of Proposals as an input into the staffing plan NNJB develops, and
requests that Proposers clearly articulate estimated staffing considerations in their responses.

. Deployment Model

NNIJB is not considering an on-premise deployment model and has structured the RFP to allow for the
deployment model as one factor in the evaluation process. NNJB wishes to evaluate the greatest range of
marketplace offerings feasible through this process.

NNIJB recognizes there are many factors contributing to a comparison of Cost Proposals for these
various deployment methods including needed infrastructure and/or hardware costs, the potential for
reduced hardware and support costs in hosted/SaaS models, a particular Proposer’s approach to
managing upgrades, and technical staffing needs. As such, NNJB is open to considering two deployment
models considering the breadth of functionality and available solutions in the marketplace to address
those functional areas. NNJB will consider, in no particular order, the following deployment models:

a.  Software as a Service (SaaS or subscription-based models)
b.  Proposer hosted (hosted and managed by the Proposer, perpetual licenses)

Cost sheets have been provided under Attachment C — Cost Worksheets for pricing each of the
deployment models.
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This solicitation is not a bid process nor will it follow a lowest-priced responsive Proposal process, but
will be based on most advantageous Proposal(s) utilizing the Evaluation Criteria listed in the RFP,
including the review of life cycle costs (i.e., recurring costs, hardware, third-party licenses, etc.).

In developing proposals, Proposer’s shall clearly define the proposed deployment model including the
licensing model as well as any perceived benefits of the proposed model. In the event two or more
products are proposed under the same proposal (e.g., through a partnership or offered by the same
company) the Proposer shall clearly indicate in both the Technical Proposal (Attachment A, Tab 2) and
Cost Proposal (Attachment C) the deployment model for each proposed software product.

NNIJB does not have a preference as to a specific hosting location but does require hosting to be within
the contiguous United States. Vendors shall specify the hosting location in proposal responses,
specifically as part of Tab 3 to proposal responses (please see Attachment A for further instruction).

Number of Users

The following user counts by module contained in the table below are estimates and are provided
for planning purposes only. The number of users represents the anticipated future number of
users of a new system.

Participating Department Estimated Number of Users
Supreme Court 4
Administrative Office of the Courts 8
Office of the Chief Justice 6
Self Help Center 9
District and Family Court 104
Prosecutor’s Office 76
Public Defender’s Office 4
Probation and Parole 18
Peacemaking Services 15
Floating / Additional Licenses 6
Total User Count Across Departments 250

In addition to internal NNJB stakeholders and users, it is anticipated that the system will be indirectly or
directly used by the public (such as attorneys, parties to cases, and members of the public) by means of a
public-facing portal. Any such public users cannot be quantified and are not included in the user counts
above.
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I. Potential Phasing and Target Live Dates

The Judicial Branch requests that offerors provide potential phase start and target go-live dates in
proposal responses per Attachment A — Proposal Response Forms, Tab 8. These dates should be
estimates based on anticipated resource requirements and dependencies between functional areas. These
dates are subject to negotiation. The Judicial Branch anticipates that implementation activities would
begin in spring of 2027, with a potential go-live target date of late 2028 for all modules in the pilot
agencies. The pilot agencies are expected to be one small, medium, and large court along with the
Prosecutors, Probation, Peacemaking, and Public Defender modules, ideally beginning with criminal
cases to test the new technology environment and the information exchanged between justice partners.
Proposers are asked to describe their experience with pilot and phased rollouts in Attachment A, Tab 4.

J. Project Management Documentation

The following information establishes the expectation of the minimum level of project management
documentation to be provided by Proposers as a part of, but not exclusively, the resulting
implementation services offered. As part of the implementation scope, following signing of a contract,
the selected Contractor(s) shall develop and provide NNJB with the following items:

e Project Management Plan: a detailed Implementation Project Plan that, at a minimum, includes the
following:

Objectives

Deliverables and Milestones

Project Schedule

Resource Management Processes

Scope Management Processes

Schedule Management Processes

Risk Management Processes

Quality Management Approach
Communication Management Approach

Organizational Change Management Approach

c o0 0 o o o o O o o o

Status Reporting

e Data Conversion Plan

e Training Plan

e System Interface Plan

e Testing and Quality Assurance Plan

e Pre- and Post-Implementation Support Plan

e System Documentation
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e Risk Register

Additional documentation about each Plan may be found in Attachment A — Proposal Response
Forms, attached to this RFP.

K. Budget

NNJB is committed to fully funding the one-time and recurring annual costs for the acquisition of the
software (whether a licensed model or a subscription model is selected as a result of this process). NNJB
intends to use the proposals received through this process to inform the budget development process.
NNIJB has performed initial, high-level estimations, for the acquisition of either a proposer-hosted or
cloud-based software solution including professional services and recurring maintenance/subscription
costs. Recognizing the cost and payment differences between deployment models, a final budget will be
programmed based on the results of this RFP and final contract negotiations.

NNIJB is sensitive to the total costs and has listed cost as one of the several evaluation criteria in the
RFP; however, this is not an opportunity to identify the lowest priced solution. This RFP opportunity is
being presented as a best value solicitation, and not a lowest priced bid, opportunity.

L. Personnel

All of Contractor’s personnel providing goods and services under the contract shall possess the
necessary skills, experience, and knowledge, to perform their assigned duties. In the event assigned
personnel are providing non-conforming or unsuitable services, NNJB shall notify Contractor and
provide the opportunity to rectify the deficiency. If unable to cure the nonconforming services,
Contractor shall remove from the project and replace the Contractor’s personnel that NNJB deems
unsuitable for the project with a resource possessing the necessary skills, experience, and knowledge, to
perform their assigned duties in a satisfactory manner.

M. Software Upgrades

NNIJB shall be entitled to any and all upgraded versions of the software covered in the contract that
becomes available from the Contractor. Such upgrades shall be provided at no cost to NNJB so long as a
valid maintenance and support agreement, or if applicable software as a service licensing agreement, is
in place.

N. Performance Review

The Contractor may be required to meet with NNJB’s Project Manager not less than once per quarter to
conduct a performance review of the Contractor. These meetings will be either in person at NNJB
offices, or via teleconference or web-conference. This performance review will include a review of the
pricing, delivery performance, customer service, and improving operational efficiencies.
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SECTION 4 - GENERAL REQUIREMENTS

A. Standard Contract: The Navajo Nation reserves the right to incorporate contract provisions
which are based on applicable requirements, such as, Navajo Nation Laws, Federal, State, and
local requirements, etc. into the contract documents; including provisions of the Navajo Nation
Business and Procurement Act, at 12 N. N. C. § 301-371 et seq., the Navajo Preference in
Employment Act, at 15 N. N. C. § 601 et seq., and the Navajo Business Opportunity Act, at 5 N.
N. C. § 201 et seq.

B. Availability of Funds: Any contract with the Navajo Nation is contingent upon the availability of
funds appropriated by the U. S. Congress and/or the Navajo Nation Council, pursuant to 2 N. N. C.
§ 223 (A).

C. Indemnification: Contractor shall agree to hold harmless and to indemnify the Navajo Nation
against any and all losses, costs, damages, claims, expenses or other liability whatsoever arising
out of or in connection with Contractor's services under proposed contract including, but not
limited to, any accident to person or property.

D. Sovereign Immunity: Nothing herein shall be considered a waiver, express or implied, of the
sovereign immunity of the Navajo Nation except to the extent provided for in the Navajo Nation
Sovereign Immunity Act, 1 N. N. C. §551 et. seq.

E. Taxes: If applicable, all work performed and services provided within the territorial jurisdiction of
the Navajo Nation is subject to the six percent (6%) Navajo Sales Tax,24 N. N. C. § 601 et seq.

F. Proprietary Information: Any restriction on the use of data contained within any proposal must
be clearly stated in the proposal. Each and every page that contains proprietary information must
be clearly marked "Proprietary".

G. Ownership of Proposals: All materials submitted with the RFP accepted for review and
evaluation shall become the property of NNJB and not returned to the firm. NNJB has the right to
use any or all information presented in the RFP subject to limitations outlined in Paragraph F
above under SECTION 4. Disqualification or non-selection of a Contractor or proposal does not
eliminate this right.

H. Contractual Obligation: The contents of the proposal may become part of contractual obligations
of the contract award. Failure of the firm to accept these obligations may result in cancellation of
the award.

I. Cost Incurred: The Navajo Nation is not liable for any cost incurred by the firm prior to issuance
of a signed contract award for services. Cost incurred as a result of participating in this RFP
process shall be at the sole risk and responsibility of the respondent.

J. Legal Review: Best efforts shall be used to resolve any disputes through informal means. In the
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unlikely event that formal action must be taken, all agreements will be interpreted by the law of
the Navajo Nation. The Navajo Nation reserves the right to pursue appropriate legal action in the
set of circumstances in Navajo Nation Courts.

K. Sufficient Appropriation: A contract awarded as a result of this RFP is contingent upon the
availability of funds. A contract may be terminated or reduced in scope if sufficient funds do not
exist. Sending written notice to the Contractor shall affect such termination or reduction in scope.
The NNJB Chief Justice’s decision to terminate or reduce the scope due to insufficient
appropriations shall be accepted as final by the Contractor.

L. Ownership of Data and Transition: Any and all NNJB data stored on the Contractor’s servers or
within the Contractors custody is the sole property of the NNJB. The Contractor, subcontractor(s),
officers, agents, and assigns shall not make use of, disclose, sell, copy or reproduce NNJB’s data
in any manner, or provide to any entity or person outside of NNJB without the express written
authorization of the NNJB.

In the event resulting Agreement is terminated for any reason, or upon expiration, and in addition
to all other rights to property set forth, the Selected Proposer shall:

a. Incur no further financial obligations for materials, Services, or facilities under the Agreement
without prior written approval of the NNJB;

b. Terminate all purchase orders or procurements and any subcontractors and cease all work,
except as NNJB may direct, for orderly completion and transition; and

c. Make available to NNJB, at no cost, all NNJB data stored within the system, stored on the
Contractor’s servers, or within the Contractor’s custody, within fifteen (15) days of
termination or NNJB request. Such data shall be provided in a machine-readable format as
agreed-upon by the parties.

In the event resulting Agreement is terminated for any reason, or upon expiration, and in addition
to all other rights to property set forth, NNJB shall:

d. Retain ownership of all data, work products, and documentation, created pursuant to the
resulting Agreement

M. Data Privacy and Security: Contractor shall comply with all relevant federal, state, and local
laws and regulations on security and privacy. Contractor shall have and follow a disaster recovery
plan. Contractor shall only store and process NNJB data within the continental United States. If
applicable to the Contract, the Contractor shall back up all NNJB data daily to an offsite hardened
facility.
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SECTION 5 - PROPOSAL CONTENT AND EVALUATION CRITERIA

A. General Instructions

The following instructions must be followed by Proposers submitting Proposals. Offers that do not

comply with all instructions contained herein may be disqualified:

1. Deadline: The deadline for Proposal submissions is established on page one. It will be the sole
responsibility of the Proposer to submit its Proposal to NNJB before the closing deadline.

2. Hard Copy Proposals: Hard copy proposals are required; Proposers shall submit one (1) hard
copy original of the Technical Proposal and Price Proposal and seven (7) copies in separate three-
ring binders with tab separators or otherwise under separate cover, clearly marked “Original” or
“Copy”. An electronic media file must also be submitted. Proposer must follow the naming and
file formats identified in the table below. Technical Proposals shall not include extraneous

marketing materials.

3. Email Proposals: No emails will be accepted for proposal submission.

4. Electronic Media Proposal File Formats and Naming: Proposers shall submit one (1)
electronic version of the Technical Proposal and one (1) electronic version of the Price Proposal
on a removable device (e.g., USB or thumb drive). The following table provides the required file
formats and naming conventions for the electronic media files.

Proposal Naming and File Formats

Proposal Section

Recommended File Naming
Convention

Required File Format

Technical Proposal

e Inclusive of Attachments A, B, Cost

Narrative

e Inclusive of Proposer’s Standard Travel

and Expense Policy, and any
Appendices

o Inclusive of any Exhibits or
Attachments

“(Proposer Name)” Technical
Proposal

All files combined into one (1)
searchable Adobe PDF

Attachment B — Functional and Technical

Requirements

“(Proposer Name)” Proposal
Response to Attachment B

To be submitted in Microsoft
Excel format, in addition to
above PDF format

Price Proposal
Attachment C — Cost Worksheets

“(Proposer Name)” Price
Proposal

To be submitted in Microsoft
Excel format

. Amendment of Proposals: Proposers may amend Proposals prior to the deadline set for receipt of
Proposals. In the event an Addenda is issued and a Proposer has previously submitted a Proposal in
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response to this RFP, the Proposer shall notify NNJB via email of the need to submit an amendment
and clearly outline the reasons in writing. No amendments will be accepted after the deadline unless
they are in response to a request of NNJB.

Confidential Information: Proposers shall clearly mark any information or graphics that are
considered to be confidential as such within Proposal submissions. Any such designation as
confidential shall be specific as to the portions of the proposal deemed confidential by the vendor,
and not the entire Proposal response.

Technical Proposal Organization Guidelines: Proposers are instructed to insert the completed Tab
forms (Attachment A — Proposal Response Forms) in the corresponding Tab sections as a part of
their response to the Technical Proposal. NNJB expects that Proposers will include additional
proposal content beyond simply completing the forms and worksheets provided through this
RFP. The following table contains the organization guidelines for Proposal responses.

Technical Proposal Organization Guidelines

Proposal Tab No. Proposal Section

Tab 1 Company Introduction and Relevant Experience

Tab 2 Software Solution

Tab 3 Application Architecture and Security

Tab 4 Project Approach and Implementation Methodology

Tab 5 Data Conversion

Tab 6 Testing and Quality Assurance

Tab 7 Training Plan

Tab 8 Project Schedule

Tab 9 Proposed Personnel and Team Organization

Tab 10 References

Tab 11 Cost Narrative

Tab 12 Sample Contracts, Service Level Agreements, and Warranty

Tab 13 Exceptions to Project Scope and Contract Terms
Please insert the response to Attachment B, Functional and Technical Requirements,

Tab 14 following Attachment A in the electronic submittals as a consolidated PDF
Technical Proposal.
Any Proposer-submitted materials or documentation not specifically requested

Supplements through this RFP may be included as Supplements to the Proposal in a separately

marked “Supplements” tab of the proposal.
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B. Content for Tabs 1 —13
1. Tabs1-13

Attachment A — Proposal Response Forms is a Word document that provides detailed instructions and
requirements for the Proposer as it relates to the documents to be submitted as their RFP response and
services required for the Project. Proposers are instructed to organize Proposals in a tabbed format and
to insert the completed Tab forms (Attachment A — Proposal Response Forms) in the corresponding
Tabs as a part of their response to the Proposal. In addition to the information captured through the
questions and tables in Attachment A, Proposers are requested to provide complementary narrative
information, diagrams, and images to help substantiate and support their proposal response to each Tab
section. Proposers are directed to Attachment A, which includes forms, tables, and questions, including
the cost narrative that are to be completed by the Proposer and inserted into each applicable tab of the
RFP response.

2. Attachment B: Tab 14

Attachment B — Functional and Technical Requirements/Capabilities is an Excel document that
provides detailed requirements and capabilities related to software features and functions, as well as
potential interfaces and data conversion requirements. This tab is to include Proposer’s response as
detailed in Attachment B — Functional and Technical Requirements/Capabilities, which is an Excel
document to be filled out by the Proposer. Proposers are to provide Attachment B in both Excel
format, and also in PDF format appended to the responses to Attachment A — Proposal Response
Forms.

3. Proposal Supplements

Any Proposer-submitted materials or documentation not specifically requested through this RFP may be
included as Supplements to the Proposal.

C. Price Proposal

The Price Proposal is contained in Attachment C — Cost Worksheets. Proposers shall not modify the
worksheets in any way.

D. Evaluation Procedures

1. Only those proposals and bids submitted within the established deadline (SECTION 2. A.) shall be
opened and reviewed for responsiveness. Proposals shall be open in accordance with the Navajo
Nation Business Opportunity Act, 5 N. N. C. § 201 et seq.

2. Representatives from the Navajo Nation Business Regulatory Department, the Navajo Nation Purchasing
Department (Office of the Controller) and NNJB will be present for the opening of sealed proposals
and bids.

3. After each sealed proposal is opened, the content of the sealed envelope will be examined and
reviewed for responsiveness to Bid #26-02-4284SB.
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Proposals determined to be responsive to Bid# 26-02-4284SB will be evaluated on the criteria
outlined under Section 5.D.5.

The following subsection outlines the intended proposal evaluation process NNJB has identified.
NNJB reserves the right to deviate from this process at its own discretion, and to (i) negotiate any
and all elements of the RFP, (i) amend, modify, or withdraw the RFP, (iii) revise any requirements
under the RFP, (iv) require supplemental statements of information from any Proposer, (v) extend
the deadline for submission of Proposals, (vi) cancel, in whole or part, this RFP if NNJB deems it
is in its best interest to do so, (vii) request additional information or clarification of information
provided in any Proposal without changing the terms of the RFP, (viii) award this project in whole
or in part to a vendor other than the highest scoring vendor based on the determination of the best
overall value and/or fit for NNJB, and/or (ix) waive any portion of the selection process in order to
accelerate the selection and negotiation with the top-ranked Proposer. NNJB may exercise the
foregoing rights at any time without notice and without liability to any Proposer, or any other party,
for expenses incurred in the preparation of responses hereto or otherwise.

a. Vendor Shortlist: NNJB Evaluation Committee will initially review and evaluate each
Proposal received to determine the Proposer’s ability to meet the requirements of NNJB. The
evaluation criteria described herein will be the basis for evaluation. The Evaluation Committee
will determine the Proposers best suited to meet the needs of NNJB based on the scoring of the
evaluation criteria. These Vendors will form the Vendor Shortlist.

b. Vendor Demonstrations: NNJB, at its sole discretion, reserves the right to have system
demonstrations with those Proposers on the Vendor Shortlist, or any other Proposer.
Demonstrations may be conducted at County and Schools offices or via web conference.
Demonstrations will involve a scripted demonstration. The schedule, scripts, and
demonstration requirements will be provided with the invitation to participate in
demonstrations. A Pre-Demonstration Vendor Teleconference will take place for those
Vendors that have been shortlisted, and Proposers will have an opportunity to review the
format of the demonstrations and ask questions related to procedure and specific
demonstration scenarios. Vendors that are invited to participate in demonstrations are advised
that the provided scripts must be strictly adhered to while presenting. Optional modules or
functionality shall not be presented if they fall outside the scope of requested functionality or
that functionality which has been proposed by the Proposers. The proposed version of the
software must be shown, and must not include any software that is under development or in
beta testing. Evaluation Committee members will view the demonstrations, and additional
County and Schools staff may also be in attendance to observe and provide informal feedback.

c. Reference Checks: NNJB may employ a process of contacting references provided through
Proposers’ proposals. This process may include teleconference meetings, web conferences,
and in-person meetings with references. NNJB reserves the right to conduct reference checks
at any point in the evaluation process, and to contact other known users of the proposed
system(s) beyond just those references provided.
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d. Best and Final Offer and Request for Clarification: A Best-and-Final-Offer process may be
initiated if it is determined to be in the best interest of NNJB. Such process may be initiated
following the identification of the Vendor Shortlist or at any other evaluation process step.
Additional processes of scope and cost clarification may be employed as part of the evaluation
process if it is deemed to be in NNJB’s best interest.

E. Clarification and Discussion of Proposals

F.

NNIJB may request clarifications and conduct discussions with any Proposer that submits a Proposal,
including requesting additional information. NNJB reserves the right to select the Proposal or
Proposals that it believes is the most responsive as determined by NNJB Evaluation Committee, which
will best serve NNJB business and operational requirements, considering the evaluation criteria set
forth below. Proposers shall be available for a system demonstration to NNJB’s staff on dates specified
on page one or as otherwise requested by NNJB if selected for system demonstrations. Failure of a
Proposer to respond to such a request for additional information, clarification, or system
demonstrations may result in rejection of the Proposal. The initial evaluation may be adjusted because
of a clarification under this section. NNJB reserves the right to waive irregularities in the Proposal
content or to request supplemental information from Proposers.

Evaluation Criteria

As described in the preceding Evaluation process sub-section, NNJB intends to follow a cumulative
approach to scoring based on key evaluation activities (e.g., scoring is conducted in a progressive
manner, following various steps in the process). NNJB hereby reserves the right to evaluate, at its sole
discretion, the extent to which each Proposal received compares to the stated criteria. Vendor proposals

shall be evaluated in accordance with the following criteria, subject to variation at the sole discretion of
NNIJB:

Short-List Identification: NNJB intends to utilize the criteria presented in the table below, following
the Evaluation Team’s review of Proposals.

Short-List Identification Criteria

Criteria Description Points

This criterion considers but is not limited to the following:

e The Proposer’s written responses to the Functional and
Technical Requirements for proposed functional areas and

Functionalit )
Y overall software solution.

35

e The ability for the proposed software to integrate with NNJB
systems environment.

This criterion considers but is not limited to the following:

Technical e Alignment of the proposed software to NNJB’s preferred 15
technical specifications.
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Criteria

Description

Points

The Proposer’s written response to each Potential Interface.

The level of integration among proposed functional areas.

Approach

This criterion considers but is not limited to the following:

The described approach to implement an enterprise system to
achieve NNJB’s goals and objectives.

The alignment of the proposed implementation timeline to
NNIJB’s desired timeline.

The distribution of implementation tasks among NNJB and
Proposer teams.

The proposed resources hours among NNJB and Proposer
teams.

The Proposer’s approach to key implementation tasks including
but not limited to data conversion, testing, and training.

The Proposer’s planned ongoing support and maintenance
services.

25

Proposer
Experience

This criterion considers but is not limited to the following:

The Proposer’s experience delivering the services requested in
the RFP.

The Proposer’s experience with similar implementations for
comparable organizations.

The Proposer’s experience deploying comparable interfaces to
NNIJB’s related applications.

20

Proposed Staff
Experience

This criterion considers but is not limited to the following:

The experience of named staff delivering services requested in
the RFP.

The experience of named staff with similar implementations for
comparable organizations.

The qualifications of named staff to deliver the services
requested in the RFP with a focus on business process
optimization.
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Finalists Identification: NNJB intends to utilize the criteria presented in the table below,

following the demonstrations by Short-List Proposers.

Finalist Identification Criteria

Criteria Description Points
This criterion considers new information learned through Proposer
Functionality | demonstrations including but not limited to the demonstrated user L5
Demonstrated | interface and user experience and the alignment of demonstrated
functionality with preferred business processes.
Technical This criterion considers new information learned through the
e Technical Discussion as part of Proposer demonstrations as well as 5
Capabilities .
other sessions.
Abproach This criterion considers new information learned through the
.pp . Implementation Approach Discussion as part of Proposer 5
Discussion . .
demonstrations as well as other sessions.
E . This criterion considers new information learned through the
xperience . . . .
.p . Company Overview Discussion as part of Proposer demonstrations 5
Discussion .
as well as other sessions.
This criterion considers the feedback received from references
related to the Proposer’s performance in the implementation
Reference including meeting project objectives and timelines, as well as the
. ; . . 20
Feedback knowledge, skills, and experience of implementation staff;
capabilities of the software; and ongoing Proposer performance with
support and maintenance.
This criterion considers the relevance of references related to
Comparable | organization size and location, structure of the organization, entity
. 10
References | type (e.g. County and Schools/town/village), comparable scope,
similar software version, and deployment model.

Cost Point Allocation: NNJB will evaluate cost proposals based upon this criteria. Cost points will be
applied at the timing in the evaluation process as may determined by the Evaluation Team. NNJB
reserves the right to review cost proposals at any stage in the process to ensure pricing is within
internal budget planning ranges. Cost points may be refined or replaced in the event of a subsequent
Request for Clarification or Request for Best and Final Offer (BAFO). Proposers should be aware of
the applicable 6% Navajo Nation Sales Tax for services performed on the Navajo Nation.

Cost Point Criteria

Criteria Description Points
This criterion considers, as applicable, the price of the software licensing,
Cost services, and terms of any offered ongoing maintenance and support 40
(including applicable service level agreements, disaster recovery, etc.)
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Criteria Description Points

proposed in response to the information solicited by this RFP. Proposers
will be evaluated on their pricing scheme, as well as on their price in
comparison to the other proposers.

In evaluating cost, NNJB may evaluate on a fully loaded five-year or a fully
loaded ten-year cost of ownership. Fully loaded is defined to include (but is
not limited to): software purchase and implementation costs; ongoing
support and service costs; hardware costs; and associated hardware support
costs. NNJB reserves the right to add their own estimates of the costs
(including any anticipated savings) associated with the required level of
internal staffing (business users and IT staff) for implementation and for
ongoing support, hardware and overhead costs and savings, and may rely on
the Proposer’s resource estimates as a basis for their calculations.

Proposers of point solutions will be compared against other proposals for the
respective functional area group.

G. No Obligation, Right of Rejection, and Multiple Award

The inquiry made through this RFP implies no obligation on the part of NNJB. This RFP does not
constitute an offer or a contract with any Proposer or other party. NNJB reserves the right to reject any
or all Proposals, in whole or in part, and to waive any informality in proposals received, deemed to be
in the best interest of NNJB or to accept or reject all or any part of any Proposal. Proposals deemed to
be received from debarred or suspended Vendors will be rejected. NNJB may reject any Proposal that
is not responsive to all of the material and substantial terms, conditions, and performance requirements
of this RFP. NNJB further reserves the right to award all, part, or none of the components/functional
areas included in this RFP. In addition, NNJB reserves the right to make one or more awards to
competing Proposers for subsets of functionality as a result of this RFP. NNJB also reserves the right
to refrain from making an award if it determines it to be in its best interest. NNJB reserves the right to
abandon the Project and/or to re-advertise and solicit other Proposals. NNJB reserves the right to create
a Project of lesser or greater expense than described in this RFP or the Proposer's reply, based on the
component prices or scope submitted. NNJB reserves the right to cancel this solicitation or to change
its scope if it is considered to be in the best interest of NNJB.

H. Offer Held Firm

Unless otherwise specified, all bids/proposals submitted shall be valid for a minimum period of 180
calendar days following the date established for receiving bids/proposals. At the end of the 180
calendar days the bid/proposal may be withdrawn at the written request of the bidder/proposer. If the
bid/proposal is not withdrawn at that time, it remains in effect until an award is made or the solicitation
is cancelled.
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I.

J.

Contract Negotiation

After final evaluation, NNJB may negotiate with the Proposer(s) of the highest-ranked Proposal. If any
Proposer fails to negotiate in good faith, NNJB may terminate negotiations and negotiate with the
Proposer of the next highest-ranked Proposal or terminate negotiations with any or all Proposers. If
contract negotiations are commenced, they may be held via teleconference. If contract negotiations are
held, the Proposer will be responsible for all of Proposer’s costs including, without limitation, its travel
and per diem expenses and its legal fees and costs.

Failure to Negotiate

If the selected Proposer:

1. Fails to provide the information required to begin negotiations in a timely manner
2. Fails to negotiate in good faith

3. Indicates it cannot perform the contract within the designated timeframes or within budgeted funds
available for the Project

4. If the Proposer and NNJB, after a good-faith effort, cannot come to terms; then

NNJB may terminate negotiations with the Proposer initially selected and commence negotiations with
the next highest-ranked Proposer. At any point in the negotiation process, NNJB may, at its sole
discretion, terminate negotiations with any or all Proposers.

K. Contract Type

L.

The contract resulting from this RFP shall be in form and content satisfactory to NNJB and shall
include, without limitation, the terms and conditions provided for in this RFP and any sample
agreement provided by NNJB, and such other terms and conditions as NNJB deems necessary and
appropriate. The resulting contract from this RFP shall be a not-to-exceed based contract, subject to the
Payment Terms identified in Attachment A - Cost Narrative for the various cost types.

The standard of performance for the contract resulting from this RFP shall be in accordance with the
highest applicable standards in the financial information software industry. The initial contract price
will be based on prices submitted by the Selected Proposer, subject to contract negotiations with
NNIJB, and shall remain firm for the initial term of the contract. Price adjustments may be negotiated at
the request of either party in the extension periods with mutual agreement of the parties. A party
proposing a price change in an extension period must notify the other party at least one-hundred eighty
(180) days prior to the commencement of any extension period.

Contract Changes

Written requests for price changes, during the implementation process or thereafter, resulting from a
change of scope, as initiated or requested by NNJB, must be submitted in writing to NNJB via Change
Order. Any increase will be based on the Contractor’s actual cost increase only, as shown in written
documentation. All Change Order requests must be in writing, must not constitute increases in profit,
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and must contain data establishing or supporting the increase in cost. At the option of NNJB, (1) the
request may be granted; (2) the Change Order may be modified to include a greater, or lesser, scope; or
(3) NNJB and Proposer may continue with the Contract without change. NNJB will accept or reject all
such written requests within ninety (90) days of the date of receipt of Contractor’s request for price
increase or receipt of proper written documentation, whichever is later.

If a price increase is approved, NNJB will issue an amendment or change order to the contract
specifying the date the increase will be effective. All Services and related accessories are to be billed at
prices in effect at the time the service was rendered or order was placed. If a price increase is rejected,
the Contractor will be notified and, at the option of NNJB, the Contract may be (1) cancelled and the
solicitation may be re-advertised; or (2) continued without change.

All other Contract changes will be effective only on written agreement signed by both parties.
M. Contract Approval

NNIJB’s obligation will commence only following NNJB Commission’s approval of a Contract and the
parties’ execution of the Contract. Upon written notice to the Contractor, NNJB may set a different
starting date for the Contract. NNJB will not be responsible for any work done or expense incurred by
the Contractor or any subcontractor, even such work was done or such expense was incurred in good
faith, if it occurs prior to the Contract start date set by NNJB.

End of Scope of Work & Specifications for Bid# 26-02-4284SB
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NAVAJO NATION CERTIFICATION
Regarding Non-Collusion

Consultant/Project Name Work Location

In accordance with Navajo Nation Procurement Act, 12 N.N.C. §§ 301-80, Applicant, in either its present
form or in any other identifiable capacity, certifies and acknowledges the following:

1. Applicant is submitting an offer that is genuine and not collusive or a sham to the Navajo Nation for the
above-named Project;

2. Applicant is fully informed regarding the preparation and required content of its offer, including all
pertinent circumstances governing submission of its offer to the Navajo Nation;

3. Applicant has in no way colluded, conspired; connived; or agreed, directly or indirectly, with any other
entity, offeror, or person regarding the proposed contract for the Project, to:

a. submit a sham offer to the Navajo Nation, or
b. refrain from submitting an offer to the Navajo Nation;

4. Applicant has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any other entity, offeror, or person, to:

a. fix any price or fee relating to its offer or of any other entity, offeror, or person, or

b. fix any price, overhead, profit, reimbursement, or cost element of its offer, or that of any entity,
offeror, or person;

5. Applicant has not, through any collusion, conspiracy, connivance, or unlawful written or oral agreement,
secured any advantage against the Navajo Nation or against any other entity, offeror, or person interested
in the proposed contract for the Project;

6. that the individual named below is authorized to represent Applicant for purposes of the declarations in
this certification, and that all such declarations are made on behalf of Applicant and all of its owners,
partners, officers, members, employees, officials, agents, or parties-in-interest;

7. all statements set forth herein, and in its offer submitted to the Navajo Nation, are true; and

that, if the Navajo Nation determines this executed Certification is untrue or not wholly accurate, the
Navajo Nation shall have grounds terminate the contract award or contract and pursue other legal
remedies, at the Navajo Nation’s discretion.

Applicant Name Printed name individual signing on Applicant’s behalf
Applicant Address Title of individual signing on Applicant’s behalf
Applicant Address Signature of individual signing on Applicant’s behalf
Applicant Address Date
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NAVAJO NATION CERTIFICATION
Regarding Debarment, Suspension, and Contracting Eligibility

Consultant/Project Name Project/Work Location

Applicant acknowledges, in accordance with the Navajo Nation Procurement Act, 12 N.N.C. §§ 301 ef seq.,

as amended from time to time, to the best of its knowledge, that Applicant, in either its present form or in any

other identifiable capacity, has not:

a. been convicted in any jurisdiction of the commission of a criminal offense incident to obtaining, or
attempting to obtain, a public or private contract or subcontract, or in the performance of such contract or
subcontract;

b. been convicted in any jurisdiction of embezzlement, theft, forgery, bribery, falsification or destruction of
records, receiving stolen property, or any other offense indicating a lack of business integrity or business
honesty, which currently, seriously, and directly affects responsibility as a Navajo Nation contractor;

been convicted in any jurisdiction under any antitrust statute arising out of the submission of offers;
d. violated contract provisions, such as having:

i. deliberately failed, without good cause, to perform in accordance with the contract specifications,
purchase descriptions, or within the time limit provided in the contract; or

ii. arecent record of failure to perform, or of unsatisfactory performance, with the terms of any contract;

e. engaged in any other cause so serious and compelling as to affect Applicant’s responsibility as a Navajo
Nation Contractor, including debarment or suspension by the Navajo Nation or another government.

Applicant certifies that the individual named below is authorized to represent Applicant for purposes of the
declarations in this certification, and that all such declarations are made on behalf of Applicant and all of its
owners, partners, officers, members, employees, officials, agents, or parties-in-interest;

Applicant acknowledges that, if the Navajo Nation determines that this executed Certification is untrue or not
wholly accurate, the Navajo Nation shall have grounds to terminate the procurement award or executed
contract and pursue other legal remedies, at the Navajo Nation’s discretion.

Applicant certifies that, to the best of its knowledge, it is eligible to do business with the Navajo Nation in its
present form or in any other identifiable capacity pursuant to 12 N.N.C. §§ 1501-16 and 5 N.N.C. §§ 201-380.

Applicant acknowledges that per 12 N.N.C. § 1505, it will not be eligible to contract with the Navajo Nation
if deemed ineligible by the appropriate department or entity of the Navajo Nation which receives the
Applicant’s request for consideration for a business opportunity.

Applicant Name Printed name individual signing on Applicant’s behalf
Applicant Address Title of individual signing on Applicant’s behalf
Applicant Address Signature of individual signing on Applicant’s behalf
Applicant Address Date
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Certificate of Liability Insurance

See the Attachments pane in Adobe Acrobat
Reader to open Attachment w9 2024.




Attachment A – Proposal Response Forms

Proposer is to complete each of the Tabs 1 – 14 and submit per the instructions provided in the RFP. Any Exhibits provided by the Proposer are to be inserted at the end of each applicable tab. Proposers are permitted to make changes to the footers, and necessary formatting changes to tables, to optimize the presentation of information. 

Proposer is instructed to organize Proposal in a tabbed format, and to insert the completed tab forms (Attachment A) in the corresponding tabs as a part of their Proposal response. In addition to the information captured through the questions and tables in Attachment A, Proposer is requested to provide complementary narrative information, diagrams, and images to help substantiate and support their proposal response to each tab section. Any such information may be provided in Proposers preferred formatting/branding.

		Proposal Tab No.

		Proposal Section



		Tab 1

		Company Introduction and Relevant Experience



		Tab 2

		Software Solution



		Tab 3

		Application Architecture and Security



		Tab 4

		Project Approach and Implementation Methodology



		Tab 5

		Data Conversion



		Tab 6

		Testing and Quality Assurance



		Tab 7

		Training Plan



		Tab 8

		Project Schedule



		Tab 9

		Proposed Personnel and Team Organization



		Tab 10

		References



		Tab 11

		Cost Narrative



		Tab 12

		Sample Contracts, Warranty, and Escrow



		Tab 13

		Exceptions to Project Scope and Contract Terms



		Tab 14

		Please insert the response to Attachment B, Functional and Technical Requirements, following Attachment A in the electronic submittals as a consolidated PDF Technical Proposal.



		Supplements

		Any Proposer-submitted materials or documentation not specifically requested through this RFP may be included as Supplements to the Proposal in a separately marked “Supplements” tab of the proposal. 
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Tab 1 – Company Introduction and Relevant Experience

I. TRANSMITTAL CERTIFICATION

By signature on the Proposal, the Proposer certifies that it complies with:

1. The laws of the Navajo Nation and is licensed or qualified to conduct business with the Navajo Nation

2. All applicable local, state, and federal laws, codes, and regulations

3. A condition that the Proposal submitted was independently arrived at, without collusion 

4. A condition that the offer will remain open and valid for the period indicated in this solicitation; and any condition that the firm and/or any individuals working on the contract do not have a possible conflict of interest

If the Proposer fails to comply with the provisions stated in this paragraph, Navajo Nation Judicial Branch (NNJB), reserves the right to reject the Proposal, terminate the contract, or consider the Proposer in default.

Table 1-01: Transmittal Certification and Primary Contact Information

		Field

		Response



		Name of the Proposer Representative

		



		Title

		



		Name of Company

		



		Address

		



		Telephone Number

		



		Email Address	

		



		Signature of Authorized Officer of the Firm

		



		A signature provides NNJB with the Proposer’s acknowledgement and acceptance of the RFP terms, requirements, and conditions, and the execution of same during the discharge of any succeeding contract.  





II. TRANSMITTAL LETTER

A Transmittal Letter, printed on letterhead, shall be submitted and signed by an authorized representative of the Proposer, such as the owner, partner, or in the case of a corporation, the President, Vice President, Secretary, or other corporate officer(s) that address the following:

a.  A statement naming the Proposer (legal name and if corporation, whether corporation has corporate seal) and stating the type of entity for the Proposer and any joint Proposer or subcontractor (e.g., corporation, limited liability company, partnership, sole proprietor, etc.); a statement identifying, in summary, the name of the proposed software solution and any third-party partners included as part of the proposal; a statement of acknowledging that all addenda to this Request for Proposal have been reviewed by the Proposer; and a statement disclosing whether or not the proposal contains confidential information, trade secrets or other proprietary data the Proposer does not want to be subject to public inspection. 

III. COMPANY BACKGROUND AND HISTORY

i. Proposer to provide a comprehensive history statement of the firm, including any mergers, assignments, or other corporate changes during the past 10 years.

[bookmark: Text911]     

ii. Proposer shall complete the Company Background and History Table as provided below.

If a partnership with third-party company is a part of the Proposal, the Company Background and History table shall be provided for each entity. It is expected that all points shall be addressed for each company involved in the Proposal, prime or third party. Proposer to copy the table as needed for each Partner/Third-Party Firm proposed and fill out for each.

Table 1-02: Company Background and History

		Metric

		Response



		Name of Proposer: 

		



		(Copy form and Complete if applicable for each)

Name of Partner/Third-Party Firm:

		



		Total number of employees

		



		Type and number of employees committed to the product and support being proposed

		



		Office locations (City and State)

		



		Total number of private sector clients

		



		Total number of government sector clients

		



		Total number of Tribal Nation clients

		



		Clients per module/stakeholder group

Write “N/A” if none

		Court: 

Prosecution:

Public Defender:

Probation: 

Peacemaking: 



		Total years offering proposed software systems

		



		Total number of completed implementations of the proposed product(s) and version

		



		Total number of active clients using the proposed product version

		



		Largest and smallest active installation 

		Largest:

Smallest:





IV. RELEVANT EXPERIENCE

i. Please describe your relevant experience working with the Navajo Nation or other Tribal Nations.

     

ii. Please describe any relevant experience working with entities across the justice spectrum (e.g., courts, prosecution, defense, probation, peacemaking or mediation), including any unique factors that arose during the implementation process. 

     

iii. Identify two recent project implementations that are most comparable to NNJB’s proposed implementation and provide a project profile for each, including: scope of modules; project duration; any unique requirements or circumstances that were a part of, or came up during, the project; the legacy system converted from; etc.	

     

iv. What sets the product(s) and services provided by your firm apart from competitors’ products and services? Why should NNJB select your firm to partner with?

     

V. USE OF SUBCONTRACTORS

i. The Proposer shall identify any of the required Services that are proposed to be subcontracted, if any. This table is to be copied and filled out for each proposed subcontractor.

Table 1-03: Subcontractor Questions

		Question

		Response



		Does your firm complete the implementations of the product being proposed or is this effort outsourced?

		



		Has or will any portion of the proposed work be completed by subcontractors or contract employees?

		



		The portion below is to be copied and filled out for each proposed subcontractor.



		Name of subcontractor and address

		



		Summary of Service and estimated percentage of Work the subcontractor will be providing.

		



		Reasons for subcontracting

		



		Experience

		



		Detailed subcontractor responsibilities

		



		Previous history of projects using the named subcontractor

		



		Any additional relevant information

		





NNJB reserves the right to request a copy of the prime contractor/subcontractor contract verifying the prime contractor has the sole responsibility for any and all Services under this RFP and is financially liable, without exception, to NNJB for all Services contracted by the Proposer and the subcontractor under this RFP. 

NNJB reserves the right to request additional information regarding the subcontractor(s) as it relates to references, history of the firm, and other relative information that has been required of the Proposer to submit in this RFP.

The substitution of one subcontractor for another may be made only at the discretion and prior written approval of NNJB.

ii. By signature (electronically or via ink) below on the Certification of Subcontractors/Partners, the Proposer and the Subcontractor/Partner certify that the Proposer has received the permission of the third-party to include the scope of software and services under the cover of the submitted proposal. 

Table 1-04: Certification of Subcontractors/Partners

		Entity

		Company Name

		Representative Name

		Title

		Telephone Number

		Email Address



		Proposer

		     

		     

		     

		     

		     



		Partner/Third-party software provider

		     

		     

		     

		     

		     



		Partner/Third-party software provider

		     

		     

		     

		     

		     







Proposers are instructed to return a copy of this Certification table signed by an authorized firm agent as part of proposal responses.

X____________________________________

VI. ACKNOWLEDGEMENT OF ADDENDUMS:

Addenda: NNJB will post an Addendum to NNJB’s procurement website. Proposer shall acknowledge the Addendum by signing and including it within Tab 1 of the Technical Proposal. 



ADDENDUM NO.   		DATE ISSUED

[bookmark: Text893][bookmark: Text894]      	  		     

      	  		     

VII. NNJB REQUIRED FORMS:

i. W9:

Attached as an Exhibit to Tab 1: Yes [     ] No [     ]

ii. Navajo Nation Certification Regarding Debarment, Suspension, and Contracting: Eligibility: 

Signed Copy Attached as an Exhibit to Tab 1: Yes [     ] No [     ]

iii. Certificate of Liability Insurance:

Signed Copy Attached as an Exhibit to Tab 1: Yes [     ] No [     ]
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Tab 2 – Software Solution

I. SUMMARY DESCRIPTION OF EACH FUNCTIONAL AREA

Proposer to provide a summary description of the capabilities for each functional area contained in the RFP, in narrative format (minimum two well-developed paragraphs per functional area). The purpose of this summary is so that NNJB has a high-level understanding of the proposed solution. The narrative should be written for an audience of the end-user community. Descriptions should be included for any products proposed by third parties to meet the capabilities described in the Functional and Technical Requirements in Attachment B.

     

Marketing materials should not be submitted on the proposed functionality. 

II. SOFTWARE DOCUMENTATION FEATURES AND FUNCTIONS

Proposer to provide a summary of their software documentation that describes the features and function of the proposed application software. Identify what makes your documentation user friendly and useful to the end user and technical user of the software.

     

III. PROPOSED SOFTWARE MODULES TABLE

Proposer to complete the table below. Proposed modules that are required to satisfy the requirements associated with the functional areas identified below cannot be proposed as complementary or optional. 

Table 2-01: Proposed Functional Areas/Modules

		Proposed Software Information



		Product Component/Suite 

(Name and Version of the Proposed Software Solution)

		



		Time on Market

		



		Release Date of Most Current Version

		



		Next Major Release Date

		



		Next Minor Release Date

		



		Was the product proposed originally developed by your firm, or, was the product acquired from another developer/entity?

		



		If the proposed product was acquired, what was the date of acquisition?

		



		What is the future roadmap for the proposed product? Is there an end of sales or support date for the product?

		



		Does your company have plans to release a differing product that offers the same or similar functionality in the next 5 – 10 years?

		



		Licensing



		Describe how the software is licensed (e.g., named user, concurrent users, enterprise/site, power user) and the options available for licensing:

		



		How many licenses have been proposed for each license type?

		



		Are the same licenses required for all users, or, would some users have a different license type than other users? 

		



		How are new users added to the system? Are there incremental costs per user?

		



		If an existing user separates from service at NNJB, may their license be re-assigned to a new staff member, or, must a license remain assigned to that staff member in order to maintain employee records?

		



		Deployment Model



		Deployment Model Proposed to NNJB

(Corresponding Attachment C Cost Worksheets shall be completed for deployment model proposed)

		Proposer-Hosted

		Software-as-a-Service 



		

		☐

		☐










		Summary of Modules Proposed 



		No.

		Functional Area

		Name of Proposed System Module(s) to Address Requested Functional Area (Indicate if a module is a No Bid)

		Previous Third-Party Partnerships and/or Solutions Successfully Integrated* With



		1

		Case Management 

		

		



		2

		Document Management 

		

		



		3

		Judicial Tools

		

		



		4

		e-File & Web Portal

		

		



		5

		Reporting

		

		



		6

		Financials

		

		



		7

		Probation

		

		



		8

		Peacemaking 

		

		



		9

		Prosecution

		

		



		10

		Public Defender

		

		



		*Successful integration should include only those instances where both the software and the client are in production environments.





IV. OPTIONAL AND COMPLEMENTARY MODULES

What other system modules or products, not included in the scope of your proposal, would the Proposer recommend to be complementary or optional to the Project Scope?

Table 2-02: Optional and Complementary Modules

		No.

		Module Name

		Narrative Description of Functionality Provided



		1

		

		



		2

		

		



		3

		

		





V. PARTNERSHIPS/THIRD-PARTY PRODUCT RELATIONSHIP 

i. Proposer to fill out the below table for each of the Partnership/Third-Party software product proposed.  

☐ – Not applicable, no Partnership/Third-Party software proposed

Table 2-03: Partnership and/or Third-Party Product Identification

		Name of Partnership/Third-Party Software Firm

		Name of Software Product

		Name of existing Clients using Proposer’s system and the Partnership/Third-Party Software

		Number of years Client has been using the two products together



		

		

		

		



		

		

		

		



		

		

		

		





ii. For each product proposed as a Partnership/Third-Party product, detail the options available to NNJB as it relates to contracting relationship between NNJB and the Partnership/Third Party.
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iii. Proposer to provide the approach and responsibilities for managing the implementation and acceptance testing for each of the proposed Partnership/Third-Party products.

     

iv. Proposer to provide the approach and responsibilities for the SLA/maintenance related to the Partner/Third-Party provider.

     

v. Proposer to submit six references and qualification statements for each of the proposed Partners/Third-Party firms and attach as an Exhibit to Tab 2 (see Tab 10 for References instructions). 

☐  Confirmed, Exhibit attached.

vi. Proposer shall indicate if the proposed approach utilizes a systems integrator or consulting firm as the third-party.

     

VI. General 

i. Proposer shall indicate the deployment model(s) proposed from among the two categories presented below. If more than one product is proposed, please clearly identify the deployment model for each product proposed:

a. Proposer hosted (hosted and managed by the Proposer, perpetual licenses)

b. Software as a Service (SaaS or subscription-based models)

     

ii. Proposer shall fully describe the integration/interface/data exchange capabilities of the proposed system, including available APIs, middleware, web services, etc.

     

iii. Describe any limitations, constraints, or dependencies associated with your integration framework, particularly as they relate to interoperability between modules within your solution. For modules or components that are developed, acquired, or maintained separately, clearly identify where integrations are not native and explain any required configuration, customization, middleware, or data transformation needed to enable interoperability.

     

iv. For available APIs, does the proposed pricing include access to the entire API library? What functionality is exposed in the systems’ APIs?

     

v. Proposer shall describe available hardware options to support cash register/drawer, and credit card payment functionality for NNJB to consider on an optional basis. Costs for this hardware shall not be included in the technical proposal. 

     

vi. Please describe how the proposed solution(s) support accessibility and ADA compliance, in addition to the following specific questions.

a. Does the software provide keyboard equivalents for all mouse actions, including buttons, scroll windows, text entry fields, and pop-up windows?

     

b. If information is provided in an audio format, is it also capable of being displayed by the user in a visual format?

     

c. Does the application support user-defined color settings system-wide? Does the software ensure that color-coding is never used as the only means of conveying information or indicating an action?

     

d. Is special training available/provided for users with disabilities that will enable them to become familiar with the software and learn how to use it in conjunction with assistive technology provided as an accommodation?

     

vii. Describe your proposed reporting features native to the system, and how NNJB staff will be trained to develop and configure their own reports.

     

viii. What strategic decisions or direction is your firm taking or making related to the product being proposed today?

     

ix. What are the three to five most innovative and unique features or functionality that your software offers that would, from your firms’ perspective, drive process improvement for an organization such as NNJB? 

     

x. Describe or identify any artificial intelligence (AI) feature in the solution (including embedded/third-party and “assistive” features such as summarization, transcription, classification, translation, drafting, recommendations, anomaly detection, and search/ranking). Specify if the feature is generative or predictive. 

     

xi. If AI is used in your solution, describe the safeguards in place to prevent hallucinations or fabricated citations. Does your firm conduct bias or fairness testing? Is customer data used for AI learning? 

     

xii. What efforts does your firm take to protect confidential information and maintain necessary compliances (e.g., juvenile information, personally identifiable information, HIPAA, CJIS)?

     

xiii. Please describe the public portal capabilities of the system, including the ability of the public to search for records, as well as other available functionality such as electronic filing.

     

xiv. Describe your approach to maintaining the system as up to date and in compliance with any rules/regulations/mandates both local, state, and federal that may undergo changes. 
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Tab 3 – Application Architecture and Security 

I. GENERAL OVERVIEW

Proposer to provide a description of the proposed system and application architecture for the proposed application.
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II. SYSTEM AND APPLICATION ARCHITECTURE QUESTIONS

i. What is the source language(s) of the product?

     

ii. How many environments are available with your proposed solution at no additional cost (e.g., test, training, production)?

     

iii. List all browsers that are certified for use with the application and describe any required browser add-ons, function enablement, etc.

     

iv. The underlying architecture of the application design is important to NNJB. Please describe your system architecture model and explain the capabilities and features of this model that led to your use of it in developing this system.

     

v. Describe the database storage capacity of the proposed solution. Are there limits on the amount of data that can be stored in the proposed solution? If applicable, what tiers of storage are offered in the hosted/SaaS environment?

     

vi. Please describe how data privacy and security compliance is supported within your proposed software solution. 

     

vii. Describe your approach to ensure scalability of the product. This includes transaction growth, upgrades, and replacements of components of the architecture, technology, and application.

     

viii. Provide the network requirements to support expected operations, including the recommended bandwidth per location and/or per concurrent user for typical and peak usage; expected latency sensitivity and any minimum latency assumptions; and any recommended network architecture considerations. 

     

ix. Describe the design philosophy of your application. Include in your response the degree to which there is a common design philosophy across all modules, common programming languages and tools, and the extent of shared software code across all applications.

     

III. SECURITY QUESTIONS

Proposer to respond to the following questions related to system security and access controls. 

i. Is Active Directory (AD) integration and/or single sign-on supported? Please provide applicable diagrams and/or details to substantiate the level of integration and compliance with published internet standards (i.e., LDAP and DNS).

     

ii. Proposer shall detail the ability of the proposed system(s) to integrate with Active Directory Domain Services implemented in accordance with published internet standards such as Lightweight Directory Access Protocol (LDAP) and Domain Name System (DNS). If such integration is not offered, Proposer shall explain the identify management solution that is provided.

     

iii. Describe how the SaaS application/service provides two-way user and group synchronization with Active Directory (AD). (e.g., As users and groups are added to and removed from AD, these changes are reflected in the SaaS applications). Would NNJB AD be able to push, and the SaaS applications able to receive, user profiles and groups?

     

iv. Describe how the proposed solution supports Multi-Factor Authentication (MFA), including integration with Microsoft Entra ID / Azure Active Directory Conditional Access Policies.

     

v. When a user is added to AD, are the proposed solutions automatically provisioned and, conversely, when a user is removed from AD, access is automatically revoked?

     

vi. Are users able to sign on to the Windows network once, and then easily gain access to the proposed applications without having to enter an additional set of credentials?

     

vii. Will Proposer require remote access to NNJB systems/network to provide support/management of the solution either during implementation or post go-live? If yes, please describe in detail what type of access is required.

     

viii. If any access, remote or physical, is required for accessing NNJB’s systems/network, will Proposer agree to reviewing and having applicable staff consent to follow applicable NNJB Security Policies?

     

ix. Will Proposer staff resources be accessing NNJB systems/network remotely from outside the United States? If yes, please describe in detail the reasoning and how security will be managed.

     

x. Describe whether vendor personnel accessing NNJB systems or data from outside the United States are restricted and monitored and explain any security controls applied to foreign access.

     

xi. Describe the Proposer’s process and timelines for notifying customers of security incidents, data breaches, or suspected compromises involving customer data or systems.

     

IV. SOFTWARE HOSTING QUESTIONS

Proposer to respond to the following questions regarding their software hosting platform proposed for NNJB.

i. Where are the data center and storage facilities?

     

ii. What availability and response time do you guarantee?

     

iii. How many instances of unplanned outages have any of your customers experienced within the past five years? Describe the nature of any such outages, including the mitigating steps that have been established to minimize repeat outages. What has been the duration and scope of such unplanned outages?

     

iv. What are the standard relief schedules for unplanned system downtime/outages? In how many instances has your firm had to pay client relief for unplanned outages?

     

v. What is your process for notification of standard maintenance and downtime?

     

vi. What data security and system redundancy capabilities are available at Proposer’s data center and storage facilities?

     

vii. Will data be encrypted at rest, and in transit? Please explain any applicable protocols.

     

viii. Confirm whether AES-256 encryption is used for data at rest and whether TLS 1.2 or higher is used for data in transit.

     

ix. Provide relevant documentation related to any recent certifications pertaining to the Proposer’s hosting technical and operation capabilities or that of their subcontracted provider for these services.

     

x. Provide copies or summaries of SOC2 Type II reports, FedRAMP authorizations (if applicable), penetration testing summaries, or other independent security assessments related to the proposed solution.

     

xi. Describe how audit logs and security events can be integrated with enterprise SIEM/SOC monitoring platforms, including supported log forwarding methods (e.g., syslog or API-based ingestion).

     

xii. Provide detailed information on the way(s) in which NNJB will access the software if deployed in a SaaS or hosted environment. Such information should include how the software is accessed when on or off NNJB network.  as well as any additional hardware/software that may be required for accessing the software.

     

xiii. Identify any customer-provided components required to use or integrate with the solution (e.g., identity provider, endpoint/browser requirements, scanners/printers, local print service, scanning/upload tools, integration middleware, etc.). If applicable, provide minimum specifications for each component.

     

xiv. How is data stored? Would NNJB data be physically or logically segmented from other client data?

     

xv. Confirm that all NNJB data remains the property of the Navajo Nation Judicial Branch and describe available export capabilities and supported export formats.

     

xvi. Please describe the database storage capacity of the proposed solution. Are there limits on the amount of data that can be stored in the proposed solution? If applicable, what tiers of storage are offered in the hosted/SaaS environment?

     

xvii. What disaster recovery services are provided under your standard hosting agreement? If not standard, is there a separate agreement/cost associated with disaster recovery?

     

xviii. Describe any ransomware protection measures, including immutable or tamper-resistant backup capabilities, backup validation processes, and associated Recovery Point Objectives (RPO) and Recovery Time Objectives (RTO).

     

xix. Does the Proposer agree to restore services within an RPO of less than four (4) hours following a system failure? Does the Proposer agree to support geographically separate backup and recovery capabilities with an RTO between fifteen (15) minutes and one (1) hour?

     




Tab 4 – Project Approach and Implementation Methodology

I. PROJECT APPROACH 

Proposer to provide a description of the proposed approach for providing the Scope described in the RFP, including a comprehensive description of the proposed implementation methodology for the Project. The description should include how the Proposer has developed this methodology to both incorporate lessons learned from experiences as well as to meet the needs described in the RFP. 
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i. Based on information provided in this RFP and experience in working with other localities, what is the Proposer’s perspective on the most significant risks to this Project, and how do you plan to mitigate these risks?

     

ii. With what frequency will Proposer’s Project Team staff be on-site at NNJB during implementation? Will staff be on-site for full or partial weeks? Has this approach been standard for other implementations? 

     

iii. Describe the Proposer’s experience in leading phased go-live rollouts with multiple court locations, justice partners, and/or Judicial Districts. What was the phased rollout approach, which criteria were used to determine the rollout sequence or groupings? What were the lessons learned, and what factors does the Proposer consider to be most critical to the success of a phased implementation?

     

iv. Describe in detail the approach to developing interfaces/integrations/data exchanges. What is the division of responsibility between NNJB and Proposer project teams? What technical skills are required of NNJB staff for this work?

     

a. Following go-live of the software, what is the role of the Proposer in supporting the ongoing maintenance of developed interfaces/integrations/data exchanges?

     

v. Describe in detail the approach to configuration and set-up activities. Will the Proposer team complete the majority of the configuration based upon information gathered from NNJB subject matter experts, or will NNJB be expected to perform much of the configuration?

     

vi. Describe any additional assumptions made in the Proposal, not already identified in detail. These should include any assumptions related to the current NNJB technical environment, staffing, project management approach, and NNJB resources available during implementation and support phases.

     

II. GO-LIVE AND ONGOING SUPPORT

Proposer to describe what level of pre- and post-go-live support is available under the proposed fee structure. If varying levels of support are available, this section of the RFP response should clarify these potential support services and highlight the level of support that has been proposed. Proposer shall use Attachment C, Cost Worksheets, to clearly identify the varying fees based on the varying levels of support that are available. 

     

i. What are the standard hours that support is offered, and through what means (telephone, web ticket submission, etc.)? Are after-hours and weekend support offered, and if so, is this part of the standard support offering or part of a different tier/offering?

     

ii. Describe the support that is offered to assist in potential situations where NNJB is unable to conduct certain mission-critical processes, due to emergency situations.

     

iii. Is product support offered by Proposer, through the software developer/provider, or sub-contracted?

     

iv. Are there optional, “enhanced” support tiers or offerings above and beyond what has been proposed? 

     

v. How often are releases provided, how is advance notification provided to customers of upcoming releases, and what is the process to test each release? Would NNJB be able to test releases in a test environment prior to pushing updates to a live environment?

     

vi. Describe how often major and minor software updates are provided, as well as the level of the NNJB resources required for a major update and the level of resources required for a minor update

      

vii. Does the system have the ability to roll back updates should challenges or bugs be encountered?

     

viii. Are there future costs associated with upgrade processes? For example, costs associated with purchasing licensing for upgrades, professional services costs associated with implementing upgrades, etc.? Proposer shall describe the frequency of upgrades and any price ranges for anticipated upgrades.

     

ix. What is the role of NNJB in providing ongoing support and maintenance of the system proposed? How many FTE are typically required to support the system on the client-side, and what tasks are entailed?

     

III. STATUS REPORTING

Proposer to detail their approach to providing status reports throughout the course of the Project. This section should include an example of the recurring status report and identify the expected delivery mechanism that will be used to provide the report to NNJB.
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IV. RESOURCE HOURS

Proposer to provide a breakdown of the anticipated resource levels for NNJB Implementation Project Team and the Proposer Implementation Project Team based on typical project role. This section should include any comments related to phase-specific involvement, and other assumptions should be noted here. 

     

Table 3-01: Project Team Resource Hours

		Project Team Resource Hours



		Instructions: The Proposer is asked to provide the number of resources that will be committed to the Project in terms of number of hours. These numbers should be based on the functionality NNJB desires, included in the detailed Functional and Technical Requirements (Attachment B).



		Assumptions: Any assumptions related to the number of Project Team staff for the Proposer or NNJB teams, roles of staff, and duration of involvement used in the development of the resource hour estimates should be included here:

     



		Functional Area

		Project Team

		Requirements and Design

		Data Conversion

		Configuration and Setup

		Implementation / Project Management

		Testing

		Training

		Total



		Total Hours by Project Task:

		NNJB Team

		

		

		

		

		

		

		



		

		Vendor Team

		

		

		

		

		

		

		





Proposer shall include the anticipated resource hour’s levels for the NNJB’s Implementation Project Team based on typical project role by completing the tables below. Any comments related to the anticipated hours, any phase-specific involvement, or other assumptions should be noted in the Additional Vendor Comments column. 




Table 3-02: Anticipated Hours by Project Role

		Anticipated Hours by Project Role



		NNJB Project Role

		Estimated hours per month (ranges are acceptable)

		Estimated number of individuals required for role

		Additional vendor comments



		Executive Sponsor

		

		

		



		Steering Committee

		

		

		



		Project Manager

		

		

		



		Project Management Team

		

		

		



		Functional Area Lead(s) – Assuming one lead for court, prosecution, public defender, probation, and peacemaking

		

		

		



		Subject Matter Expert(s) – 
Note: one SME may serve as SME on two or more modules/functional areas

		

		

		



		Integration Lead

		

		

		



		System Administrator

		

		

		



		Reporting Lead

		

		

		



		Organizational Change Management Lead

		

		

		



		Training Lead

		

		

		



		Other Vendor-Defined Roles (list below):

		

		

		



		

		

		

		










Proposer to provide their overall estimated split/division of the work effort as shared between the NNJB and the vendor teams (for example, NNJB owns 20% of the work effort, and the vendor owns 80% of the work effort) along with any narrative to support this estimate.

Table 3-03: Anticipated Work Effort Division

		

		NNJB Project Team

		Vendor Project Team



		Estimated number of individuals required for the NNJB Project Team:

		

		



		Approximate Percentage of Work Effort Owned:

		

		



		General Comments:

		





V. IMPLEMENTATION PLAN

Proposer to provide their overall objectives and approach to NNJB’s implementation. Discuss timing as being chronological, in parallel, etc., for all of the modules proposed.

     

Proposer shall submit a Sample Implementation Plan as an Exhibit to Tab 4.

Exhibit submitted: Yes [     ] No [     ]

VI. PROJECT MANAGEMENT PROCESS

Proposer to provide their overall approach for managing NNJB’s project, including the following areas:

i. Scope Management: Approach for managing the Project Scope and the process used to request changes to Project Scope. It is the NNJB’s desire to use the proposed software system “as is” and, as such, any changes (e.g., customizations or modifications to the software) must be reviewed and approved by the NNJB’s Implementation Project Team.

ii. Schedule Management: Approach for managing the NNJB’s Project Schedule and the process used to submit requested changes to the schedule.

iii. Risk Management: Approach for documenting Project risks, providing recommendations for mitigating the risk, and how this will be communicated to the NNJB’s Implementation Project Team. 

iv. Quality Management: Approach/policies to assure that all written deliverables have received appropriate reviews for quality before being submitted to the NNJB.

v. Communication Management: Approach that will be used to provide the NNJB’s with a detailed communication plan. 

vi. Organizational Change Management: Process, tools, and techniques they will use to manage the people side of change.

vii. System Interface Plan: Approach and process that will be used to develop the NNJB’s desired interfaces. 

viii. Resource Management Plan: Approach to resource management and managing resource allocation for the NNJB and vendor teams.

     




Tab 5 – Data Conversion 

I. DATA CONVERSION APPROACH

Proposer to detail their approach to developing and implementing the data conversion plan, and what processes will be undertaken by the Proposer’s project team to convert existing data, as well as to interface with identified source systems. Include methods of quality control and testing that will be utilized specific to data conversion.

     

Describe your organization’s recommended approach toward retention of legacy data. Please describe what options are available, and supported, within your proposed solution. Also, please provide any relevant references of organizations that have successfully addressed legacy data with your solution.

     

II. ROLES AND RESPONSIBILITIES

The Awarded Proposer will assist NNJB in the conversion of both commercially available software-based data, and any applicable data maintained in Microsoft Excel and Access, into the new system as further described in the sources identified in Attachment B, Data Conversion tab. 

It is expected that NNJB will be responsible for data extraction from current systems and data scrubbing, and that the Awarded Proposer shall be responsible for overall data conversion coordination, definition of file layouts, and data import and validation into the new system(s). Awarded Proposer should plan to have converted data ready for the User Acceptance Testing (UAT) phase of the Project.

As part of the resulting Project, the Awarded Proposer shall develop and provide a detailed Data Conversion Plan that describes how files will be converted to the proposed system (e.g., through software conversion aids/utility programs or special programs that must be written, the actual conversion procedures). A conversion schedule should identify planned conversion steps, estimated hours, and what resources will be required (by NNJB or Awarded Proposer) for all pertinent legacy data. 

i. Proposer to confirm their proposal includes providing the services identified in this Section (Item VIII Roles and Responsibilities) and provide any additional services that are also provided as part of your Data Conversion Plan/Program. 

     

ii. Proposer to specify or provide the format in which legacy system data should be extracted and provided to the Proposer for conversion activities. 

     

III. RESPONSIBILITY OF DATA CONVERSION ACTIVITIES

Proposer shall complete the table below based on whether the roles identified are supported by the proposed data conversion methodology and approach. The roles defined in Table 7-01 and Table 5-02 contain the indicators that Proposer shall use to report their support of the identified roles. Any conflicts shall be noted with a comment. In the event additional activities are proposed, the Proposer shall identify the roles for both the NNJB and the Proposer’s Implementation Project Teams. 

Table 5-01: Definition of Roles

		Role

		Summary



		Lead

		The party ultimately responsible for the activity.



		Assist

		The party provides active assistance for the activity.



		Participate

		The party provides passive assistance for the activity.



		Share

		Both parties share equal responsibility for the activity.



		None

		The party has no role in the activity.





Table 5-02: Summary of Response Indicators

		Indicator

		Response

		Description



		S

		Supports

		The Proposal supports the prescribed responsibility roles with its proposed data conversion methodology and approach.



		C

		Conflict

		The Proposal has a conflict with the prescribed responsibility roles and proposes alternate responsibility in its proposed data conversion methodology and approach.







		

		[image: A logo of a national law enforcement agency
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Table 5-03: Responsibility of Deliverables

		No

		Data Conversion Activity

		Proposer Role

		NNJB Role

		Response

		Other Comments



		1

		Define data requirements and format

		Lead

		None

		

		



		2

		Perform crosswalk development of legacy data from legacy system to new system

		Lead

		Participate

		

		



		3

		Provide conversion data

		None

		Lead

		

		



		4

		Provide file layouts and/or data maps of existing system, if available

		None

		Lead

		

		



		5

		Proof data provided

		Assist

		Lead

		

		



		6

		Analysis of data to be converted

		Lead

		Assist

		

		



		7

		Transform data and load test conversions

		Lead

		None

		

		



		8

		Review converted data 

		Share

		Share

		

		



		9

		Reconcile source vs. converted data

		Lead

		Assist

		

		



		10

		Load converted data into training database

		Lead

		Participate

		

		



		11

		Confirmation of converted data in training database

		None

		Lead

		

		



		12

		Approval/Signoff of converted data in training database

		None

		Lead

		

		



		13

		Load converted data into live database

		Lead

		Participate

		

		



		14

		Confirmation of converted data into live database

		None

		Lead

		

		



		15

		Approval/Signoff of converted data in live database 

		None

		Lead

		

		



		

		Other:

		

		

		

		










Tab 6 – Testing and Quality Assurance

I. APPROACH TO TESTING AND QUALITY ASSURANCE

Describe your standard approach to testing and quality assurance.  

     

II. SAMPLE PLAN

Submit a Sample Testing and Quality Assurance Plan that would be very similar to the plan utilized for NNJB’s Project. Proposer to submit as an Exhibit a Sample Plan in Tab 6.

Exhibit submitted: Yes [     ] No [     ]  

III. PLAN DETAILS

Awarded Proposer will be responsible to provide a Testing and Quality Assurance Plan that describes all phases of testing that may be used: unit, system, interface, integration, regression, parallel, and user acceptance testing (UAT). It is NNJB’s expectation that the Testing and Quality Assurance Plan govern all phases of the Project and that the Proposer will also provide assistance during each testing phase involving NNJB users. The Awarded Proposer will develop the initial UAT plan, provide templates and guidance for developing test scripts, and will provide onsite support during UAT. The Awarded Proposer will also provide a plan for stress testing the system, which will occur during or after UAT. Proposer to confirm their proposal includes providing the services identified in this Section (Item XV Plan Details) and provide any additional services that are also provided as part of your Testing and Quality Assurance Plan not listed.

     

IV. LEVELS OF SUPPORT

What levels of support will be provided by the Proposer during NNJB testing phases (e.g., parallel and UAT)? Will Proposer resources be onsite during certain testing phases? Are varying service levels offered for testing support?

     








Tab 7 – Training Plan 

I. PROPOSED TRAINING APPROACH/STRATEGY

i. Proposer to describe the proposed approach to training users of the system, including the frequency of training, timing in the overall sequence of the implementation, as well as training resources/materials that will be provided to trainees.

     

ii. Proposer to provide their approach to the training plan and what makes their training plan successful and effective for system implementations. Include your approach to when and why you choose to use on-site training versus a webinar or a train-the-trainer format.

     

iii. Proposer to detail the knowledge transfer strategy proposed to prepare NNJB staff to maintain the system after it is placed into production.

     

iv. Proposer to detail the approach to conducting training using webinar (e.g., GoToMeeting, Zoom, Teams, Skype), including how Proposer staff will monitor staff comprehension and, if applicable, provide assistance to trainees on navigation through the system.

     

v. Proposer to identify the requested analysis/training room environment requirements and any other requirements related to the training facility/room/equipment. Requirements may include any presentation equipment, whiteboards, seating style, number of computers, printers, and other amenities needed to support on-site implementation activities. 

     

II. TRAINING PLAN AND RESOURCE HOURS

Proposer to provide a detailed training plan and resource hours allocated for NNJB’s project, including description of the type of delivery mechanisms (e.g., in-person/live training, recorded videos, scenario-based) that would be used to support the delivery of the training. 

     

Proposer to submit as an Exhibit a Sample Training Plan and insert in Tab 7.

Exhibit submitted: Yes [     ] No [     ]  

III. TRAINING COORDINATION

Proposer to detail the roles and responsibilities for the training effort.

     

IV. SYSTEM DOCUMENTATION

Proposer to provide a detailed description of system documentation and resources that will be included as part of the implementation including, but not limited to, detailed system user manuals, “Quick Reference” guides, etc. as available. Proposer to itemize optional items on Attachment C. 

     

Proposer to describe the format of training materials and system documentation (e.g., job aides in searchable PDF, training videos, etc.). Proposer shall also describe the extent to which training materials will be tailored to NNJB’s unique system configuration. 

     






Tab 8 – Project Schedule

I. PROJECT SCHEDULE 

i. Proposer shall submit a proposed Project Schedule with the major milestones, activities, and timing of deliverables for the Scope of Work described in the RFP. In addition, the response should reflect Project predecessors, successors, and dependencies. 

· NNJB requests that the sample Project Schedule be in a Gantt chart format.

· NNJB would expect implementation to begin in May 2027.

· Proposer to submit as an Exhibit, a sample Project Schedule and insert in Tab 8.

Exhibit submitted: Yes [     ] No [     ]

II. PROJECT DELIVERABLES, MILESTONES, AND PAYMENT APPLICATIONS

i. Proposer to include a list of deliverables and milestones of the Project and should describe exactly how and what will be provided to meet the needs of NNJB. 

     

ii. Proposer to submit their payment schedule, tied to the listed deliverables and milestones for review by NNJB. This schedule shall be consistent with the terms provided in Cost Narrative below and should not include the dollar amounts for payments, but rather the events that would trigger payments.

Exhibit submitted: Yes [     ] No [     ]

III. PROJECT SCHEDULE QUESTIONS

Table 4-01: Project Schedule Questions

		1. Based on current obligations, what is the earliest you can begin implementation after contract signing? 

		



		2. What activities would the Proposer expect to occur within the first 60 days of contract signing?

		



		3. How long does the typical implementation of the product being proposed take for an organization of similar size to NNJB? 

		



		4. What special considerations are there related to the timing of go-live activities? Does it vary based on functionality?

		





IV. PROJECTED GO-LIVE DATES

NNJB anticipates that implementation activities would begin in May 2027. NNJB would like to target late 2028 as a potential go-live date for all modules in the designated pilot agencies. Proposers are encouraged to propose phasing and timelines that best align with the Proposers implementation approach.

Table 4-02: Projected Go-Live Dates

		Phase

		Functional Areas

		Potential Start Date

		Target Go-Live Date



		I

		

		

		



		II

		

		

		



		III

		

		

		












Tab 9 – Proposed Personnel and Team Organization

I. ORGANIZATIONAL CHART

i. NNJB anticipates that any staff assigned to the Project will remain assigned to the Project, unless NNJB deems the services to not meet expectations at which point the Contractor and NNJB will work together to remedy such non-conforming services. Proposer to identify the approach to assignment and (as necessary) replacement/removal of vendor staff during the implementation process.

     

ii. Proposer to submit an Organizational Chart (including subcontractors) and reporting structure of the entire team as an Exhibit to Tab 9.

Exhibit submitted: Yes [     ] No [     ]  

II. PROJECT TEAM RESUMES (PROPOSER)

i. As an Exhibit to Tab 9, resumes shall be provided for the implementation team, as well as additional personnel involved in the proposed project governance structure, including any partners/subcontractors. Resumes shall be specific to the actual personnel to be assigned to this Project for all primary roles (e.g., Project Manager, Conversion Lead). Resumes to include listing of past software implementation projects and certifications held for each team member. 

Exhibit submitted: Yes [     ] No [     ]

ii. Proposer shall complete the table on the following page listing a summary of the Project Team Members including any partners/subcontractors.





Table 9-02: Proposer Project Team Members

		Proposer Project Team Members



		Name

		Title

		Role on Proposed Project Team (e.g., PM)

		Years of Relevant Experience

		Years with firm

		Number of implementations completed within past five years

		Identify Scope of Services/Tasks this individual will be working on for NNJB

		Relevant certifications (PMP, etc.)
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Tab 10 – References

I. INSTRUCTIONS FOR REFERENCES 

Proposer is responsible for verifying correct phone numbers and contact information. Failure to provide accurate data may result in the reference not being considered, which includes the provision of contact person(s) who do not have knowledge of the services provided by your firm. Failure to submit references may result in the Proposal not being considered for evaluation. 

NNJB may request a more detailed list, including other governmental agencies. NNJB reserves the right to request or contact additional or different references from the provided customer list for consideration, including past experience with NNJB.

Additional references may be submitted as an attachment to show depth of client base and number of installations within the past five years. This includes clients that are currently in the process of implementing the proposed software solution.

II. SOFTWARE AND PROFESSIONAL SERVICES REFERENCES

Proposers to use the format provided in the table below for providing reference information in conformance with the guidelines in Section I. NNJB has a strong preference for public sector references that are using the proposed software solution, for new implementation project references and not upgrades from a previous version, and for references that have worked with the proposed system integrator/value-added reseller.

· References Numbered 1 – 5: 

· Entity had a go-live date within the past five years

· Reference Numbered 6: 

· Entity had a go-live date five or more years in the past

In the event the Proposer cannot provide the required six references, the Proposer may substitute other organizations to ensure six total references are provided, with understanding that this will be reflective in the evaluation of the Proposer. Substitute references may include those that are in the implementation process, have implemented comparable scopes of work without including all system modules, etc.









Table 10-01 Reference Table

		Reference Table



		Reference Number:        



		Governmental Entity Name:        

What is the approximate staff count of the Entity?        

What is the approximate population served by the Entity?        



		Detailed narrative description of work completed for this reference (e.g., upgrade process, new implementation for a client transitioning from a different legacy system):        



		Contact Information

Address:                                   

City and Schools, State, Zip:      

Reference Contact Name:        Title:           

Phone No.:            Email Address:      

Start Date of Project:        Go-Live Date:         

Project Information

Vendor Project Manager/Lead for this Client:      

Name and Version of software system installed:      

Legacy software system replaced:      

Scope of Modules installed:      

Model used (Hosted, On-Premise, SaaS, etc.):      

Is this reference still using the software? Yes [     ]     No [     ]

Total Project Cost:        





III. REFERENCES FOR PROJECT MANAGER ASSIGNED (GOVERNMENT CLIENTS)

Proposer to provide client list for the Project Manager proposed/assigned to manage and lead NNJB’s implementation. References for the Project Manager are to be clients within the past five years. NNJB acknowledges that some of the same references provided in Section II may be duplicated.

Name of Project Manager assigned by Proposer to NNJB’s project:      

Table 10-02: Project Manager References

		Name of Governmental Entity

		Summary of Project

		Role/Team Assignments for the Project

		Implementation Start and Go-Live Date



		     

		     

		     

		      -      



		     

		     

		     

		      -      



		     

		     

		     

		      -       



		     

		     

		     

		      -      



		     

		     

		     

		      -       





IV. CONTRACT TERMINATION/NON-RENEWAL

Provide a summary of any contracts/license agreements/hosted subscriptions that the customer provided notice of cancellation to your firm, with or without cause, or elected to not renew in the past five years as it relates to the software solution proposed. The summary shall state the name of the customer, summary of the contract, term of the contract and reason for cancellation or non-renewal. If none, state as such.

Submitted as an Exhibit  |_| or Response provided as:      

V. LITIGATION

Provide a summary of any litigation filed against the Proposer or subcontractor/partner in the past seven years, which is related to the services that Proposer provides in the regular course of business.  The summary shall state the nature of the litigation, a brief description of the case, the outcome or projected outcome, and the monetary amount involved. If none, state as such.

Submitted as Attachment |_|  or Type/Provide Response here:     
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Tab 11 – Cost Narrative

I. COST WORKSHEETS

Proposer to submit and complete the Cost Worksheets as contained in Attachment C. Proposers shall not modify the worksheets in any way. NNJB understands that there will be potentially four primary types of costs associated with procuring a new system: software licensing, implementation services, annual maintenance costs, and annual subscription costs. 

For each proposed module, the Proposer is required to fully itemize and allocate costs across these four cost categories within the Cost Worksheets, clearly identifying all associated fees at the module level. This itemization must enable NNJB to evaluate total cost by module and by cost type without requiring additional interpretation or assumptions.

The below statements are provided to further guide the Proposer on how to fill out the cost worksheets. 

a. Software Licensing Cost: Software license costs include all costs related to licensing the software application and include third-party software license fees, where applicable. In presenting software license fees, the Proposer shall:

· Explain all factors that could affect licensing fees in the Vendor Notes field of Attachment C.

· To the extent possible, the Proposer shall show any applicable discounts separately from the prices for products and Services.

b. Implementation Services Cost: Implementation service costs typically include all costs related to professional services (including general implementation, project management, configuration, and other professional services), data conversion, customization, and training. It is important to note the following:

· In the event the product or service is provided at no additional cost, the item should be noted as "No charge.”

· In the event the product or service is not being included in the Proposal, the item should be noted as "No bid.” 

· Proposer shall make clear the basis of calculation for all fees and costs.

· All estimated travel expenses and related out-of-pocket costs must be included as a separate line item in Attachment C on a not-to-exceed basis. NNJB shall not be liable for additional travel costs or out-of-pocket costs incurred for any reason outside NNJB’s control. Travel expenses will be paid as incurred on a monthly basis. 

c. Annual Maintenance Cost: Annual maintenance costs include the annual maintenance and support fees for the application environment. NNJB expects software maintenance costs will not increase in the first five (5) years upon go-live operation and will increase by no more than 3% annually thereafter, and that maintenance costs will not be payable until after go-live sign-off. Unless a standard offering or otherwise included in scope of the Proposal, Proposers shall list any disaster recovery, enhanced support, or annual hosting server upgrade or other costs as optional.

d. Ongoing Software Subscription Cost (If SaaS Deployment): Ongoing software subscription costs include the annual payments for access to the software, hosting costs, backup costs, and potentially disaster recovery provisions. NNJB expects to pre-negotiate any rates of increase in these costs in the first 5 years or first 10 years, depending on vendor response to Attachment C. NNJB expects annual subscription costs will not increase in the first five (5) years upon go-live and will increase by no more than 3% annually thereafter.

II. TRAVEL AND EXPENSE EXHIBIT 

Proposer to submit a travel and expense policy that will apply for the duration of the Project up to final payment and for the future as it relates to any renewal terms. NNJB requests that vendors traveling to perform onsite services stay in lodging accommodations within the local area. NNJB expects that vendors do not charge professional services rates for time spent in connection with traveling to and from NNJB to perform services. 

Confirm Exhibit attached in Price Proposal      

III. PAYMENT AND RETAINAGE TERMS

Proposer to submit a brief statement of agreement with the payment and retainage terms identified herein for each Cost Worksheet submitted. If a Proposer does not agree with all items, a description should be provided for those items for which an exception is taken. 

Proposer confirms that the RFP proposal is submitted in compliance with the payment and retainage terms provided below in III.b.iii, Payment and Retainage Terms.

Brief Statement:      

NNJB requests that the following Payment and Retainage Terms be utilized for NNJB’s Project: 

a. Software Licensing: Use of an acceptance-based payment schedule for software licensing.

i. Potential milestones including system deployment, Phase Kickoff, Initial Module/System Configuration, Approval of Phase Go-Live, and Acceptance of System. NNJB expects that licensing for any software modules will not be payable until the associated project phase for that module begins. For example, if Module X were a part of a potential Phase II to the project, NNJB would expect to have payment milestones for Module X begin with the phase kickoff for Phase II.

ii. Proposer shall fully describe their proposed milestone-based payment schedule for software licensing as part of their Price Proposal.

Brief Statement:      

b. Implementation Services Cost: Implementation service costs typically include all costs related to implementation, configuration, data conversion, customization, and training.

i. NNJB prefers that implementation service costs be proposed as “not-to-exceed” amounts and that NNJB will be charged for Services as incurred up to the not-to-exceed amounts. Establishment of a not-to-exceed amount does not obligate NNJB to expend the full amount.

ii. NNJB prefers that services be invoiced on a deliverable, phased, or milestone basis. 

iii. NNJB prefers that twenty percent (20%) of each invoice for the implementation service costs will be retained (as a “holdback”) until successful completion, and NNJB’s written acceptance, of the Project.

Brief Statement:      

c. Annual Maintenance Cost: NNJB expectation is that it will not pay maintenance fees on functional areas being implemented nor will the annual maintenance period begin until formal NNJB acceptance has been provided to approve live processing for the associated Project phase. For example, the annual maintenance fees associated with the case management module will be paid upon NNJB acceptance of the Project phase associated with the case management module. 

Brief Statement:      

d. Ongoing Software Subscription Cost (If SaaS Deployment): Ongoing software subscription costs include the annual payments for access to the software, hosting costs, backup costs, and potentially disaster recovery provisions. NNJB expects that subscription costs for software modules will not be payable until the associated project phase for that module begins. For example, if probation were a part of a potential Phase II to the project, NNJB would expect to have payment for the probation module begin with the phase kickoff for Phase II. NNJB expects to pre-negotiate any rates of increase in these costs in the first 10 years.

Brief Statement:      

IV. NARRATIVE DESCRIPTION OF PRICE PROPOSAL

Proposers are encouraged to include a narrative description of the proposed costs, including, at a minimum the following:

a. The price breakdown per Court, Prosecution, Public Defender, Probation, and Peacemaking modules. 

     

b. The cost models available for E-Filing. 

     

c. Any optional services/offerings for professional services.

     

d. Any discounts that have been offered.

     

e. Any additional service offerings that may be out of scope but may be available on an optional basis to serve to shift some of the implementation work effort from NNJB to the vendor during implementation.

     

f. Any projected or anticipated cost savings or cost avoidance considerations related to the proposed software and services (savings in NNJB staff time, savings in ongoing hardware acquisition/maintenance costs, etc.).

     

g. A description of any future upgrade costs, including upgrades to hardware, software, and related professional services costs (such as training, configuration, and other anticipated services costs related to upgrades in the future).

     

h. A description of the estimated travel costs, including the number of trips, average duration of trips and number of staff included per trip, average cost per trip, and whether seasonality in pricing has been considered in the travel estimate.

     

i. Other topics or statements related to the price proposal that the Proposer feels will help NNJB better understand the pricing structure or key differentiators for the proposed products and services.

Statement:      






Tab 12 – Sample Contracts, Service Level Agreements, and Warranty

I. SAMPLE CONTRACTS FOR EACH LICENSE MODEL PROPOSED

As an Exhibit to Tab 12, Proposer to provide their sample contract(s) that would be used as basis for developing: 

i. The software licensing agreement (if applicable)

ii. The recurring maintenance agreement (if applicable)

iii. The software subscription agreement (if applicable)

iv. The professional services agreement (if applicable)

v. The data privacy agreement (if applicable)

vi. Any other agreements (service level agreement, escrow, etc.) as applicable

Exhibit submitted: Yes [     ] No [     ]   

Proposer to describe the overall contract structure, including how (if any) MOUs or other inter-party agreements between sub-contractors would be structured:      

Are the proposed software/services available for purchase through any existing cooperative purchasing agreements or pre-competed contracting vehicles (e.g., OMNIA Partners, NASPO ValuePoint, Sourcewell)?      

II. SERVICE LEVEL AGREEMENTS

i. Proposer to describe the Service Level Agreement (SLA) targets for page load times, transaction processing, and report generation. 

     

ii. Define the severity levels for system issues (e.g., critical, high, medium, low) and the associated criteria, response, and resolution time commitments for each severity level. 

     

iii. Describe the escalation procedures for unresolved issues. What financial or contractual remedies apply for failure to meet SLA targets?

     

iv. Are dedicated support resources or account managers provided?

     

v. What compliance certifications (e.g., CJIS, SOC 2) are maintained, and how do they affect SLA obligations? As part of the vendor evaluation process, Proposers shall provide evidence of compliance including SOC 2 Type II certification and complete Navajo Nation Department of IT cybersecurity assessment questionnaires as requested. 

     

vi. Does the Proposer agree to notify the Navajo Nation within twenty-four (24) hours of identifying any security incident, data breach, or suspected compromise involving Navajo Nation data, systems, or infrastructure? 

     

vii. How does your firm assist clients with legislative or rule changes that require system modifications? Does the Proposer agree to work with the NNJB to implement (a) existing reports, exports, or data exchanges; (b) new reports; (c) new data entry fields for reporting; (d) new fee calculations; (e) new disposition templates; (f) new sentence templates; or (g) new citation templates within one month prior to when changes go into effect? 

     

III. THIRD-PARTY LICENSE AGREEMENTS

As an Exhibit to Tab 12, Proposer to provide any third-party license agreements that would be separate from the Proposers license agreement, i.e., Adobe or other partner/third-party modules proposed.

Exhibit submitted: Yes [     ] No [     ]  

IV. WARRANTY 

A comprehensive warranty in form and content satisfactory to NNJB is sought by NNJB for all software and implementation services covered by this RFP. The entire system solution as proposed in this RFP must include a first-year warranty (for Proposer-supplied hardware and software) to conform to contractually agreed specifications, and to protect against any defects or damage caused by Manufacturer, Proposer, or subcontractors, in the systems’ equipment or software. The year-one warranty will begin (for products accepted in phases) at the point that the system is officially accepted by NNJB. All repairs made under warranty will be at the sole expense of the Proposer (or Manufacturer), including parts, software, labor, travel expenses, meals, lodging and any other costs associated with the repair. 

Proposer to provide as an Exhibit to Tab 12 or submit below a detailed explanation of their Warranty provisions. Proposer to be explicit in when the warranty period expires and when the fees for maintenance will start and be invoiced. 

[bookmark: Text906][bookmark: Text926]Attached as an Exhibit:      or detailed below as:     
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Tab 13 – Exceptions to Project Scope and Contract Terms

NNJB reserves the right to disallow exceptions it finds are not in the best interests of NNJB. Any and all exceptions must be identified and fully explained in the submitted Proposal. It is NNJB’s intention to be made aware of any exceptions to terms or conditions prior to contract negotiations.

Note: Deviations to the payment and retainage schedule to be provided in the Price Proposal. Deviations to functionality to be provided in Tab 12 (Attachment B).

I. DEVIATIONS TO SCOPE OF WORK  

i. The Proposer to identify and describe any exceptions/deviations to the Scope of Work and identify their impact to NNJB, including, but not limited to workarounds; reductions in performance; capacity; flexibility; accuracy; and ultimately, cost and value. 

[bookmark: Text928]     

ii. Proposer to identify the areas where they feel the requested service or product is not available, deviates from the specific requests, or is deemed an unwise or unwarranted approach. 

     

II. DEVIATIONS/EXCEPTIONS TO RFP TERMS AND CONDITIONS AS PROPOSED BY THE NNJB 

As an Exhibit to Tab 12, Proposer to provide any deviations or exceptions to the language proposed by NNJB in the RFP. Each item to be listed along with the requested alternative language for review by NNJB. 

If no deviations taken, state as such. Substantive exceptions to NNJB’s terms, submitted after the date and time established for the submittal of Proposals, will not be considered.

No deviations taken:  |_|  
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Tab 14 – Functional and Technical Requirements Response

This tab is to include Proposer’s response as detailed in Attachment B – Functional and Technical Requirements/Capabilities, which is an Excel document to be filled out by the Proposer. Proposers are required to use the following legend for completing Attachment B – Functional and Technical Requirements/Capabilities.

i. Proposers are instructed to enter only one response indicator in response to each requirement. Responses to an individual requirement that contain more than one indicator (e.g., C/T) will be treated as a response of “N” feature/function not provided. 

ii. If a Proposer is not proposing on certain functionality, a response of “No Bid” shall be provided for all applicable areas. 

iii. A response of “No Bid’ should not be used as a replacement for an “N” response.

iv. Requirements left blank will be treated as a response of “N” feature/function not provided.

v. If a third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”T”/”N” response indicators with a clear notation that the responses are provided by the third-party.

Table 14-1: Requirements Response Indicators

		Indicator

		Definition

		Instruction



		S

		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with NNJB. 

		Proposers are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 



		F

		Future: Feature/Function will be available in a future software release available to NNJB by January 1, 2027, at which point it will be implemented in accordance with agreed-upon configuration planning with NNJB. 

		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Proposer shall indicate the planned release version, as well as the time the release will be generally available.



		C

		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 

		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Proposer shall indicate the cost of such a modification.



		T

		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 

		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Proposer shall identify this third-party system and include a cost proposal to secure this system. 

If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”T”/”N” response indicators with a clear notation that the responses are provided by the third-party.



		N

		No: Feature/Function cannot be provided.

		N/A
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		Indicator		Definition				Instructions

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon planning with the Navajo Nation Judicial Branch. 				Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028 at which point it will be implemented in accordance with agreed-upon planning with the Navajo Nation Judicial Branch. 				If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 				If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 				If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system in the proposal and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot or will not be provided.				N/A
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Court and Justice Partners Case Management	
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Core Requirements

		Core Requirements

		The requirements listed below are those that most vendors in the marketplace provide as standard functionality. Rather than asking vendors to respond to each requirement, we assume vendors can provide this functionality unless explicitly stated otherwise. 

If vendors cannot provide this funtionality, please indicate a response of "F" for Future, "C" for Customization, "T" for Third Party, or "N" for Not Provided. Vendors may provide additional context or clarification in the Comments column. 

		Req. #		Requirement Description		Vendor Response		Comments

		Case Management

		General

		CORE.1		The system shall generate the appropriate case caption and case title based upon the case type. 

		CORE.2		The system shall assign configurable, formatted docket numbers automatically, within categories (e.g., criminal, traffic, appellate, family, electronically filed citations and cases and charges, etc.) as cases are entered. 

		CORE.3		The system shall support transferring jurisdiction of an existing case from one judicial district to another. 

		CORE.4		The system shall support configuring specialized terminology and data fields for certain case types. 

		CORE.5		The system shall support configurable case statuses. Case statuses shall be updated either automatically based on certain triggers or manually by an authorized user.

		CORE.6		The system shall provide viewable and printable case status history records, to contain the following:

		CORE.7		Status;

		CORE.8		Date;

		CORE.9		User;

		CORE.10		Payment history;

		CORE.11		Case events; and

		CORE.12		An indication of whether the status was updated manually, or triggered automatically from a workflow process.

		CORE.13		The system shall support autodocketing based on certain triggers (e.g., uploading a document or scheduling an event). 

		CORE.14		The system shall support batch docketing for updates or events applying to multiple cases. 

		CORE.15		The system shall automatically or manually create and print address labels, envelopes, file labels and exhibit labels, individually or in batch. 

		CORE.16		The system shall allow a user to add free text to docket entries. 

		CORE.17		The system shall allow users to change the case type or docket number without deleting and re-entering the case.   

		CORE.18		The system shall initiate a workflow based on a docket entry. 

		CORE.19		The system shall provide a case summary screen, configurable by case type, containing but not limited to, the following elements:

		CORE.20		Case Number;

		CORE.21		Case Title;

		CORE.22		Case Status;

		CORE.23		Filing Date;

		CORE.24		Assigned Judicial Officials (both primary and secondary);

		CORE.25		Parties/Participants;

		CORE.26		Party Attorneys;

		CORE.27		Charges/Counts;

		CORE.28		Disposition Information;

		CORE.29		Scheduled Events;

		CORE.30		Docket Entries (e.g., case activities) and their results;

		CORE.31		Time Requirements (e.g., rule dates);

		CORE.32		Case/party alerts and notifications (e.g. fingerprints needed, interpreter needed);

		CORE.33		Active warrant or warrant activities;

		CORE.34		Parties in custody;

		CORE.35		Other associated cases;

		CORE.36		Amount assessed;

		CORE.37		Amount paid; and

		CORE.38		Balances due.

		CORE.39		The system shall support tracking the location and possession of physical case files or portions of a file. 

		CORE.40		The system shall track or denote (e.g., through a status, attribute, or data field) which cases are in microfilm and microfiche.

		CORE.41		The system has the ability to denote a case as confidential or sealed in compliance with local rules. 

		CORE.42		The system shall allow for changes of confidential, sealed, and impound status for documents or cases during the life of the case. 

		CORE.43		The system shall support the ability to seal, restrict, or mark as confidential a portion of a case. 

		CORE.44		The system shall restrict access to a case until a final determination of case status (sealed, confidential, or impounded) is made by the court.

		CORE.45		The system shall support the ability to hide or mask a portion of any Personally Identifiable Information (PII). 

		CORE.46		The system shall provide the capability to perform expungements by authorized personnel.

		Case Search

		CORE.47		The system shall allow authorized users to search for cases based on the following:

		CORE.48		Case type/sub-type;

		CORE.49		Filing date range;

		CORE.50		Assigned Judicial Official;

		CORE.51		Case status;

		CORE.52		Case security status (e.g., sealed, confidential, expunged);

		CORE.53		Citation numbers;

		CORE.54		Offense codes;

		CORE.55		Charges/Issues;

		CORE.56		Party name;

		CORE.57		Party type;

		CORE.58		Party DOB;

		CORE.59		Party SSN (last four digits);

		CORE.60		Attorney ID;

		CORE.61		Event type; 

		CORE.62		Event date;

		CORE.63		Officer number;

		CORE.64		Charging law enforcement agency;

		CORE.65		Disposition;

		CORE.66		Associated case participants;

		CORE.67		Drivers License Number;

		CORE.68		Address;

		CORE.69		Email; and

		CORE.70		Phone number. 

		CORE.71		The system shall support the ability to search by multiple parameters listed above.

		CORE.72		The system shall support the ability to filter search results by multiple parameters listed above.

		CORE.73		The system shall produce search results that will display configurable numbers of records per page.

		CORE.74		The system shall restrict search results based upon user visibility and entitlement rights (i.e., a user whose rights do not allow access to certain data is not shown restricted content in search results).

		CORE.75		The system shall allow users to perform searches using wildcard characters to retrieve records when only a portion of a word, name, or value is known.

		CORE.76		The system shall support docket search capabilities within a case.

		CORE.77		The system shall support searching within a case for attachments, by type or key word (either by attachment name or content). 

		CORE.78		The system shall display a history of recent case searches.

		CORE.79		The system shall provide optical character recognition (OCR) of digital documents and full-text search of court documents.

		CORE.80		The system shall allow users to hyperlink directly from search results to a specific section of a case or name record (e.g., upcoming events).

		Criminal Cases and Sentencing

		CORE.81		The system shall support an unlimited number of counts/charges to be associated with a defendant. 

		CORE.82		The system shall support the ability to add/update charges, and provide a history of the charge as it evolves during the life of the case. 

		CORE.83		The system shall support the ability to enter a charging agency, agency division and officer name for a charge.

		CORE.84		The system shallow configure conditions and defaults as part of sentencing, with the ability for a user to override/modify/delete/add.

		CORE.85		The system shall require and track expiration/return dates for cases where a 'deferred' disposition (e.g., reparative board or diversion) is ordered. 

		CORE.86		The system shall support the ability to restrict/seal, at the document level, information regarding evaluations, reports of treatment, and treatment programs in compliance with federal privacy laws. 

		CORE.87		The system shall identify the filing date and sequence of probation violation petitions and identify them as such (e.g., 2nd violation, 3rd violation, etc.).

		CORE.88		The system shall support the ability to repeat or replicate a set of charges across defendants in a particular case to diminish repeated and redundant data entry.  

		CORE.89		The system shall support recording a defendant's plea on charges prior to or at the time of sentencing, and the plea should easily be copied to multiple other charges on the case. 

		CORE.90		The system shall allow administrators to configure and manage charge plea types.

		CORE.91		The system shall support effective date ranges for all charge plea types.

		CORE.92		The system shall support sentencing on each count. 

		CORE.93		The system shall record the date of sentencing and the sentencing Judicial Official on each count.  

		CORE.94		The system shall support the entry of sentence length for appropriate disposition types, to be entered in life/years/months/days/hours and allow for these elements to be recorded as either 'serve time' or 'suspended time'.

		CORE.95		The system shall indicate sentences as having either a concurrent or consecutive relationship, to other sentences/counts/cases.

		CORE.96		The system shall support configuring alternative sentencing options.

		CORE.97		The system shall indicate if a commitment sentence/disposition includes credit for time served.

		CORE.98		The system shall display a single screen for the entry of all dispositional and sentencing information. The screen should be configurable by case type and support established business rules (e.g., required elements, flags and notifications, etc.). 

		CORE.99		The system shall allow for reduced violation on criminal cases, or amending dispositions on criminal cases. 

		Juvenile Cases

		CORE.100		The system shall record the contact information for parents, guardians, GALs, and social workers/case managers. 

		CORE.101		The system shall automatically send copies of all notices and correspondence, in designated case types, to parents and guardians.

		CORE.102		The system shall record an interested party designation for juveniles.

		CORE.103		The system shall, according to established business rules, allow for the entry of appearance of counsel for minors, parents, or guardians.

		CORE.104		The system shall allow for the entry of probation duration to be entered in years/months or up to a certain age.

		CORE.105		The system shall track a juvenile case transfer to an adult case. 

		Judgments and Dispositions

		CORE.106		The system shall capture judgment entries, including amounts awarded and interest. 

		CORE.107		The system shall support court-ordered restitution in both monetary and non-monetary forms, including restitution that requires actions or deliverables rather than payment (e.g., return/repair of property, replacement in-kind, service to the harmed party/community, corrective actions, participation in programs, culturally appropriate reparative actions, and other remedies as ordered by the Court).

		CORE.108		The system shall record judgment information, including, but not limited to:

		CORE.109		Party(s) responsible for paying judgment;

		CORE.110		Party(s) awarded judgment;

		CORE.111		Type(s) of judgment;

		CORE.112		Amount of judgment;

		CORE.113		Date of judgment;

		CORE.114		Judge that ordered the action;

		CORE.115		Entry clerk; and

		CORE.116		Pre-judgment and post-judgment interest.

		CORE.117		The system shall permit multiple judgments in cases involving multiple parties and/or multiple counts or claims for relief. 

		CORE.118		The system shall maintain a configurable list of pre-judgment and post-judgment interest rates.

		CORE.119		The system shall track initial and amended judgment dispositions.  

		CORE.120		The system shall distinguish, track and associate claims on a case (e.g., third-party claims, cross-claims, counterclaims).

		CORE.121		The system shall capture multiple counts or claims for relief on a case and to associate one or multiple parties to those individual counts or claims for relief.  

		CORE.122		The system shall identify and track post-judgment activities (e.g., liens, garnishments, satisfactions, dismissals). 

		CORE.123		The system shall require users to document a case closure reason by selecting from a configurable, standardized list at the time a case is closed, and shall store the closure reason for reporting and audit purposes.

		CORE.124		The system shall allow for partial dismissals with relation to parties and counts.

		CORE.125		The system shall support duplicating disposition data (e.g., plea and finding information) to all or selected charges/issues. 

		CORE.126		The system shall record a case disposition and case disposition date, separate and distinct from the disposition data on individual charges/issues. 

		CORE.127		The system shall support configurable case closing routines, by batch or individual cases, to be triggered automatically by the entry of defined events/activities. 

		CORE.128		The system shall allow for cases to be amended or stayed. If a case is stayed, rules triggered by the stay will initiate a response until the stay is removed.

		CORE.129		The system shall enable the user to configure disposition types (e.g., judgment for the state, judgment for defendant, dismissed without prejudice by plaintiff, dismissed with prejudice by court), which include the following:

		CORE.130		Financial amounts (e.g., damages, court costs, fines/surcharges, restitution);

		CORE.131		Specific performance;

		CORE.132		Restraints and injunctions;

		CORE.133		License suspensions;

		CORE.134		Period of incarceration (to be served or suspended, consecutive or concurrent);

		CORE.135		Credit for time served;and

		CORE.136		Probationary conditions.

		CORE.137		The system shall track status and compliance of court orders, where evidence of compliance has been ordered, to include but not limited to the following; mental health evaluations, deed transfers, payment of judgment, etc.

		Case Linking

		CORE.138		The system shall support linking and unlinking cases, mainaining a history of the linkages and reason for linkage.

		CORE.139		The system shallow allow for the linking of multiple related cases. 

		CORE.140		The system shall support establishing a relationship between two or more cases that are consolidated (e.g., same defendant, same incident, etc.) or related in some other way (e.g., family members, same issues of law in appellate court).

		CORE.141		The system shall provide the ability to assign the same Judicial Official to a set of linked cases across different case types.

		CORE.142		The system shall support the scheduling of linked cases (of different case types) for one event with one Judicial Official.

		Calendar and Scheduling

		Event Creation and Management

		CORE.143		The system shall support the ability to create and manage court events (e.g., hearings, trials, motion calls, pre-trials, continuances). 

		CORE.144		The system shall support event types with configurable attributes such as duration, courtroom, judge assignment, and case type. 

		CORE.145		The system shall support the ability to manually schedule and automatically schedule events. 

		CORE.146		The system shall associate multiple files, participants or parties, and docket entries with a single event. 

		CORE.147		The system shall automatically schedule events based on triggers (e.g., arraignment scheduled for X days after filing). 

		CORE.148		The system shall support the ability to choose an event date from a drop-down calendar or enter the date in text. 

		CORE.149		The system shall support batch scheduling. 

		CORE.150		The system shall automatically create a docket entry after an event has been created on a case.

		CORE.151		The system shall support block scheduling with a maximum number of cases to be heard during the timeframe. 

		CORE.152		The system shall support override ability for the maximum number of cases set for a block based on permissions. 

		CORE.153		The system shall support designating a block schedule with a certain case type (e.g., Traffic) or event type (e.g., Arraignment).

		CORE.154		The system shall support a smart scheduling assistant or wizard to suggest available dates based on: Judicial Officer availability, courtroom availability, or case priority. 

		CORE.155		The system shall provide the ability to schedule trials over multi-day sessions.

		CORE.156		The system shall allow users to designate a hearing as remote, in‑person, or hybrid at the time of scheduling.

		CORE.157		The system shall store and display Microsoft Teams meeting information, including meeting link, meeting ID, dial‑in number, and passcode, for each remote hearing.

		CORE.158		The system shall allow a designated user to automatically notify parties and participants in the event of a court closure for which they are scheduled to appear. Notification methods should include email and SMS.

		CORE.159		The system shall support designating which participants get notifications of an event, with the ability to deselect those who should not be notified. 

		CORE.160		The system shall support the ability to assign a Judicial Official to a case type. 

		CORE.161		The system shall support the ability to enter a recusal or reassign a Judicial Official on a case.

		CORE.162		The system shall support the export of court calendar information to a standard .ICS calendar file. 

		CORE.163		The system shall provide the ability to send an event to case parties via Outlook .ICS calendar file from the system. 

		CORE.164		The system shall automatically produce and make available through electronic notification, postal mail, and/or web portal notification to case parties when there are additions, changes, or cancellations to the court calendar.

		CORE.165		The system shall distribute automated event reminders to case parties via SMS, email, or portal alerts. 

		CORE.166		The system shall provide the ability to hide a court event from the web and/or mark it as confidential. 

		CORE.167		The system shall automatically track dates set forth in the scheduling order(s) and notify the clerk when certain configurable time frame(s) have been exceeded. 

		CORE.168		The system shall allow a user to automatically generate a scheduling order for Judicial Official review, modification and approval;  with the ability to automatically send to the parties following approval.

		CORE.169		The system shall, subject to administrator override, automatically schedule future calendar events based on actions taken on prior events (e.g., automatically reschedule an event once a motion to continue is granted). 

		CORE.170		The system shall support the ability to reschedule using configurable reason codes. 

		CORE.171		The system shall support the capture of who requested a continuance (e.g., court or prosecutor) and report on the continuance request. 

		CORE.172		The system shall provide the ability to log cancellations, reassignments, or transfers to other courts. 

		CORE.173		The system shall schedule related and/or linked cases at the same time. 

		CORE.174		The system shall identify the next available court date and time for a case before a specific Judicial Official. 

		CORE.175		The system shall allow for multiple hearing result entries for a single event (e.g., different results on each count of a multi-count proceeding). 

		CORE.176		The system shall provide the ability to assign and track courtrooms, equipment, interpreters, court reporters, and security staff.

		CORE.177		The system shall support calendar viewing, editing, and scheduling permissions based on role. 

		CORE.178		The system shall provide event search capabilities based on event type, date, case party, and case type. 

		CORE.179		The system shall provide the ability for users to send event notices to more than one address for a party. 

		CORE.180		The system shall provide the ability to assign multiple participants to an event (e.g., Judicial Officer, Magistrates, Judicial Clerks, Reporter, Interpreter, etc.). 

		Calendar Management 

		CORE.181		The system shall provide daily, weekly, and monthly calendar views specific to: 

		CORE.182		Judges;

		CORE.183		Courtrooms;

		CORE.184		Case types;

		CORE.185		Divisions or departments; and

		CORE.186		Event type.

		CORE.187		The system shall allow filtering of calendar views by: 

		CORE.188		Location;

		CORE.189		Judicial Officer;

		CORE.190		Case type; and

		CORE.191		Event type.

		CORE.192		The system shall provide configurable, interactive personalized dashboard options for the daily court calendar, including: 

		CORE.193		List of cases to be called;

		CORE.194		Flags for in-custody or transports;

		CORE.195		Current bond posted; and

		CORE.196		Parties (e.g., attorney, bondsmen, agency, and law enforcement agency).

		CORE.197		The system shall display calendars in both summary and detailed formats.  

		CORE.198		The system shall provide visual representation (color or other methods) of event calendars and schedules.

		CORE.199		The system shall visually denote upcoming events when searching for or viewing a case. 

		CORE.200		The system shall flag specific events as not public and hide the event from a public web search.

		CORE.201		The system shall track the time intervals between events in a case.

		CORE.202		The system shall calculate a case age based on the first filing date.

		CORE.203		The system has the ability to, for cases scheduled for a particular court date, generate a report based on configurable data elements, such as the status of service, interpreter needs, case alerts, number of prior offenses/cases, etc.    

		Financials 

		Fees and Fines

		CORE.204		The system shall autocalculate statutory fees, fines, surcharges, and assessments based on: 

		CORE.205		Case type; 

		CORE.206		Disposition or conviction; and

		CORE.207		Filing type. 

		CORE.208		The system shall support manual overrides of fees and fines for users with appropriate permissions. 

		CORE.209		The system shall designate the priority of which fines, fees, or restitution a case payment will be applied. 

		CORE.210		The system shall allow batch assessment for multiple cases or charges. 

		CORE.211		The system shall support the ability to waive fees for those with indigent status. 

		CORE.212		The system shall provide the abiity to display a financial history by case number or defendant that inclues fines incurred, monies paid, and amount owed. 

		CORE.213		The system shall allow a system administrator to update fees and fines based on statutory or rule changes. 

		CORE.214		The system shall provide the ability to set date ranges and denote an "effective by" date for fees and fines that are set to change in the future. 

		CORE.215		The system shall allow a user to identify when a fine or fee is no longer collectible (e.g., deceased, fee waiver, statutory change, etc.) and update the case balance accordingly.

		CORE.216		The system shall support the ability to apply rates as established by statute or rule for the satisfaction of jail credit or community service (e.g., $50/day or $20 hour).

		CORE.217		The system shall notify the clerk to apply a voucher when a completion of community service report has been filed.  

		CORE.218		The system shall support the ability to record results of alternative sentencing and impact on amount owed (e.g., if the defendant completes drug treatment, fines are reduced). 

		Payment Processing and Cashiering

		CORE.219		The system shall support the ability to accept payments via cash, check, money order, and credit and debit cards.

		CORE.220		The system shall ensure that all modules are Payment Card Industry (PCI) compliant.

		CORE.221		The system has the ability to track payments by case number, payor, payee, paid for the benefit of, payment method, accounting code type, and receipt number. 

		CORE.222		The system shall allow the transfer of funds from one case to another.

		CORE.223		The system shall generate a receipt. 

		CORE.224		The system shall allow a system administrator to configure the reciept. 

		CORE.225		The system shall apply funds to the correct obligations. 

		CORE.226		The system shall support the ability to track partial payments.

		CORE.227		The system shall allow for non-case payments, including restitution payments for probation matters. 

		CORE.228		The system shall provide the ability apply multiple forms of payment for a single transaction and produce one receipt. 

		CORE.229		The system shall provide the ability apply payment to multiple cases in a single transaction. 

		CORE.230		The system has the ability to configure payment plans, including:

		CORE.231		Frequency (e.g., weekly, monthly); 

		CORE.232		Amount due; 

		CORE.233		Timeframe of start/end dates; and

		CORE.234		Missed payment handling and escalation rules. 

		CORE.235		The system has the ability to track and run reports on payment plan status, delinquency, and completion. 

		CORE.236		The system shall provide the ability to track instances of counterfit money and bounced checks.

		CORE.237		The system shall support track individual cashier tills with open/close balancing workflows. 

		CORE.238		The system has the ability to log opening balances, receipts, overages and shortages, and closing totals per till. 

		CORE.239		The system shall generate cash drawer reconcilitation reports per cashier, shift, or day. 

		CORE.240		The system shall automatically generate and send financial reports from the week prior to designated users beginning on Monday morning.

		CORE.241		The system shall allow cash drawer balancing to be run by date and time ranges for instances in which transactions occurred after daily close-out to be included in the following day's balance reports (e.g., receiving electronic files after business hours). 

		CORE.242		The system shall support transactions requiring adjustments, voids, or write-offs with appropriate permissions.

		CORE.243		The system has the ability to interface with an online payment mechanism to accept online payments, generate receipts, and make the necessary credits to the corresponding fines, fees, and GL accounts automatically (See e-File and Web Portal tab). 

		CORE.244		The system shall provide the ability to account for and report on the credit card processing fees due to credit card companies. 

		Disbursement

		CORE.245		The system shall provide the ability to define disbursement types. 

		CORE.246		The system has the ability to provide for configurable payment allocations to designated funds, including: 

		CORE.247		Agencies and accounts designated to receive the money;

		CORE.248		Amount and/or percentage to be allocated to each agency and account; and 

		CORE.249		Priority in which funds are to be distributed.

		CORE.250		The system shall provide disbursement reports and view the allocation of funds. 

		CORE.251		The system shall provide the ability to calculate refunds on overpayments. 

		CORE.252		The system has the ability to support queries on disbursements made by case number, fee or fine type, defendant/victim name, or disbursement date. 

		CORE.253		The system shall support the ability to manage and track all aspects of invoices (e.g., submission, approval, payment, etc.) from service providers (e.g., GALs, Mediators, etc.), according to configurable date ranges for services. 

		Accounting

		CORE.254		The system has the ability to comply with generally accepted accounting principles for government entities including GAAP and GASB. 

		CORE.255		The system has the ability to map court transactions to general ledger codes. 

		CORE.256		The system has the ability to support an unlimited number of types of revenue, escrow and disbursement accounts.

		CORE.257		The system has the ability to generate accounting journals for export or posting. 

		CORE.258		The system has the ability to support accrual and cash-based accounting models. 

		Trust Accounting, Restitution, and Bonds

		CORE.259		The system shall provide the ability to manage trust accounts for bail, bond, and held funds. 

		CORE.260		The system shall provide the ability to track restitution orders and allocate incoming payments to victims. 

		CORE.261		The system shall provide the ability to track and account for restitution for multiple parties when all defendants are equally responsible for restitution.

		CORE.262		The system shall support various bond types, such as cash bond, surety bond, property bond, etc.

		CORE.263		The system shall support configuring bond definitions based on the conditions of release.

		CORE.264		The system shall provide a mechanism for docketing a surety bond in a case and provide the ability to docket subsequent filings related to the surety bond.

		CORE.265		The system shall allow bonds to be held in escrow after case closure for payment of obligations (e.g., non-payment of child support).

		CORE.266		The system shall record the bond amount, type, check number, and date; payer (defendant or third party); bonding company; and posting location. 

		CORE.267		The system shall generate bond reciepts and associate with financial transaction records. 

		CORE.268		The system shall integrate bond payments with the cashiering module. 

		CORE.269		The system shall track bond status lifecycle, such as posted, active, forfeited, exonerated, refunded, and converted to fine. 

		CORE.270		The system shall provide the ability to configure workflows related to bond forfeiture, such as a missed court appearance or violation of bond conditions. 

		CORE.271		The system shall provide the ability to configure workflows related to refunding cash bonds based on certain triggers (e.g., docket entry or prior to case closure).

		CORE.272		The system shall provide the ability to configure workflows regarding applying community service work hours and adjusting restitution. 

		CORE.273		The system shall support the court receiving restitution payments after the court case is disposed and the defendant is on probation. 

		Financial Audit and Security

		CORE.274		The system has the ability to capture audit logs of all financial transactions, including user activity and system changes. 

		CORE.275		The system has the ability to support separation of duties between cashiering, reconciliation, and refund approval and disbursement. 

		CORE.276		The system has the ability to provide reason codes or free-form text for changes to financial transactions or records for audit purposes.

		Financial Reporting

		CORE.277		The system shall provide financial reports based on: 

		CORE.278		Cases for which payments were collected;

		CORE.279		Cases for which money is owed; 

		CORE.280		Cases for parties for which fees were waived;

		CORE.281		Total fees waived vs. total fees assessed; 

		CORE.282		Total payments collected;

		CORE.283		Fee and fine type;

		CORE.284		Payment type used;

		CORE.285		Accounts receivable;

		CORE.286		Trust account balances, interest, and bank service charges;

		CORE.287		Unclaimed property;

		CORE.288		Voided transaction;

		CORE.289		Restitution collection and disbursement;

		CORE.290		General ledger summaries;

		CORE.291		Trial balance; 

		CORE.292		Statement of Accountabilty (GAAP report);

		CORE.293		Cash reconciliation; 

		CORE.294		Jury payments;

		CORE.295		Bond payments and bond disbursements/reimbursements;

		CORE.296		Fees collected by court;

		CORE.297		Liability report (fines and fees received but not disbursed); and

		CORE.298		Disbursements by receipients and date range. 

		CORE.299		The system shall produce reports on case expense/billing information by case type and date range.
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General Technical

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		General Technical

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		General

		GT.1		The system shall allow for multiple windows to be open at the same time.		Critical

		GT.2		The system shall allow multiple users to view case and party information at the same time.		Critical

		GT.3		The system shall prevent multiple users from updating the same record at the same time.		Critical

		GT.4		The system shall support an autosave function.		Critical

		GT.5		The system shall generate system messages, including level of urgency (processing, error handling, and/or other communication).		Critical

		GT.6		The system shall allow the distribution of electronic notifications to either all system users/groups or select users/groups. 		Critical

		GT.7		The system shall allow for online real-time update of data elements within the application.		Critical

		GT.8		The system shall support external data capturing equipment (e.g., credit card scanners, barcode readers).		Critical

		GT.9		The system shall allow users to print to a local or network printer. 		Critical

		GT.10		The system shall allow a default printer to be specified that is used by a user or group of users for such things as printing receipts, including receipt printers.		Critical

		Architecture

		GT.12		The system shall support web-based, cloud-native architecture (preferably SaaS). Cloud hosting environments must meet FedRAMP Moderate (or equivalent NIST-based security standards) and support compliance with CJIS and other applicable regulatory requirements.		Critical

		GT.13		The system shall support multiple segregated environments including Development, Staging, Testing, Training, and Production, with appropriate access controls and change management processes to prevent unauthorized code or configuration changes from being introduced into the production environment.		Critical

		GT.14		The system shall support migration of configuration changes (e.g., workflows, codes, templates) between environments (Development, Test, Production).		Critical

		GT.15		The system shall provide the ability to compare configuration differences across environments or versions.		Critical

		GT.16		The system shall support rollback of configuration changes without vendor intervention.		Critical

		GT.17		The system shall allow administrators to simulate or validate workflow changes before deploying them to production.		Critical

		GT.18		The system shall maintain version histories of workflows, including effective dates and prior rule logic.		Critical

		GT.19		The system shall allow administrators to test workflow changes using sample data without affecting live cases.		Critical

		GT.20		The system shall support modern web browsers including Microsoft Edge, Google Chrome, Mozilla Firefox, and Apple Safari. 		Critical

		GT.21		The system shall provide full system access via laptops, tablets, and mobile devices.		Critical

		GT.22		The system design shall be mobile-friendly and optimized for intuitive use when accessed via cellphone browser. 		Critical

		System Adminstrator Capabilities and Administration Oversight

		GT.23		The system shall support configurable user interface layouts for different roles (e.g., clerk, judge, admin).		Critical

		GT.24		The system shall provide configurable drop-down boxes, predictive text for lookup list values, and "pick lists" for data selection at the field level.		Critical

		GT.25		The system shall allow a system administrator to configure the following data fields, which may vary by case type:

		GT.26		Tab or screen label;		Critical

		GT.27		Mouse-over text tip;		Critical

		GT.28		Security level; and		Critical

		GT.29		Default value.		Critical

		GT.30		The system shall allow authorized administrators to configure user-facing instructional text or descriptions for individual data fields (e.g., help text or tooltips) that explain the purpose, expected values, or business rules for each data field. This should be done without vendor intervention or custom code.		Critical

		GT.31		The system shall allow user-facing instructional texts or field-level instructions to vary by case type or court type.		Critical

		GT.32		The system shall allow documentation of customizations and configurations related directly to the system to be stored in a central database accessible to users.		Critical

		GT.33		The system shall support activating or inactivating data fields or expire values based on date ranges. 		Critical

		GT.34		The system shall provide administrative dashboards summarizing system usage, configuration changes, failed processes, and exceptions.		Critical

		GT.35		The system shall provide reports on user counts, role assignments, and module usage to support licensing and capacity management.		Critical

		GT.36		The system shall identify usage by external entities (e.g., attorneys, agencies, law firms) where applicable to subscription or escrow models.		Critical

		GT.37		The system administrator shall have the ability to add, modify, and deactivate users.		Critical

		GT.38		The system administrator shall be able to create additional culturally‑specific or community‑based justice programs using configurable case types, workflows, and data fields without vendor customization.		Critical

		GT.39		The system shall allow a system administrator to define program‑specific confidentiality, reporting, and integration rules.		Critical

		Data Quality and Verification

		GT.40		The system shall allow configuration for certain data field values to ensure that only valid data is entered. Validation options may include, but are not limited to the following: table look-up, field values (e.g., acceptable range), or field type (e.g., numeric, alpha, required). 		Critical

		GT.41		The system shall verify zip codes and autopopulate the city and state fields based off of the zip code. 		Critical

		GT.42		The system shall provide data quality and exception reports identifying incomplete, inconsistent, or anomalous records (e.g., missing dispositions, invalid dates, orphaned events).		Critical

		GT.43		The system shall flag required data elements that were bypassed via overrides or administrative permissions.		Critical

		GT.44		The system shall allow administrators to configure data validation warnings versus hard stops.		Critical

		Security and Compliance

		GT.45		The system shall support Microsoft Entra ID (Azure Active Directory) integration for Single Sign-On (SSO) and identity management, including support for Multi-Factor Authentication (MFA) and Conditional Access Policies.		Critical

		GT.46		The system shall apply Active Directory security groups to grant or deny access to the application.		Critical

		GT.47		The system shall allow the system administrator to determine which fields/screens are visible to which roles (i.e., role-based security).		Critical

		GT.48		The system shall provide functional security to control what functions can and cannot be performed by certain users (e.g., void, delete, view vs. edit capabilities).		Critical

		GT.49		The system shall capture and maintain detailed audit logs of all user activity, administrative actions, and system events. The system must support integration with enterprise SIEM/SOC monitoring platforms and provide log forwarding in standard formats (e.g., syslog or API-based ingestion).  Logs must be retained for a minimum of 365 days.		Critical

		GT.50		The system shall record a 'created by' user/date/time stamp on every record. 		Critical

		GT.51		The system shall record a 'last modified' user/date/time stamp on every record. 		Critical

		GT.52		The system shall provide supervisory tools for reviewing audit logs by user, function, or date range.		Critical

		GT.53		The system shall support configurable alerts for high‑risk activities such as expungement, mass updates, financial overrides, or after‑hours access.		Desired

		GT.54		The system shall mask or hide the following data fields based on user permissions: 

		GT.55		Tax numbers/ID;		Desired

		GT.56		Date of Birth;		Desired

		GT.57		Checking and banking account numbers;		Desired

		GT.58		Social Security numbers;		Desired

		GT.59		Drivers License numbers; and		Desired

		GT.60		Juvenile names.		Critical

		GT.61		The system shall mask a portion of any of the above fields. 		Desired

		GT.62		The system shall support strong encryption for all sensitive data, including Personally Identifiable Information (PII), using AES-256 encryption for data at rest and industry-standard cryptographic protocols. Encryption in transit must utilize TLS 1.2 or higher, and all encryption mechanisms must align with current NIST security standards and best practices.		Critical

		GT.63		The system shall provide a report showing all attempts at unsuccessful logins.		Critical

		GT.64		The system shall support automated account lockout or throttling mechanisms after a defined number of unsuccessful login attempts in order to prevent brute force or credential stuffing attacks.		Critical

		GT.65		The system shall allow a system administrator to log out users.		Critical

		GT.66		The system shall support encrypted backups and validated restoration processes for both application and database components. Backup retention must be maintained for a minimum of 365 days, and backup validation exercises must be conducted periodically to ensure recoverability.		Critical

		GT.67		Backup systems shall support tamper-resistant or immutable backup storage to protect against ransomware attacks and unauthorized modification or deletion of backup data.		Critical

		GT.68		The system shall support case, document, and field-level security.		Critical

		GT.69		The system shall maintain proper levels of data encryption for data that is considered private and subject to industry security protocols, including those that protect Personally Identifiable Information (PII).		Critical

		GT.70		The system shall comply with standards outlined in Americans with Disabilities Act, WCAG 2.1 / Section 508-compliant.		Critical

		GT.71		The system shall utilize encryption compliant with FIPS 140-2 or higher standards for both data at rest and in transit. Secure credential storage must utilize Hardware Security Module (HSM) compliant key vault solutions or equivalent secure key management mechanisms.		Critical

		GT.72		The system shall comply with applicable CJIS, NIST SP 800-53, and HIPAA security standards where applicable. 		Critical

		GT.73		Vendors shall provide evidence of compliance including SOC 2 Type II certification and complete Navajo Nation Department of IT cybersecurity assessment questionnaires as part of the vendor evaluation process.		Critical

		GT.74		The system shall support security firewalls between the application and database servers.  		Critical

		GT.75		The vendor shall notify the Navajo Nation within twenty-four (24) hours of identifying any security incident, data breach, or suspected compromise involving Navajo Nation data, systems, or infrastructure.		Critical

		Record Retention and Destruction

		GT.76		The system shall support configurable data retention schedules and destruction rules, including the ability to define retention periods and automate or control record destruction.		Critical

		GT.77		The system shall support configurable, role‑based workflows for approving record destruction, including optional multi‑level approval.		Critical

		GT.78		The system shall generate a reviewable list of records eligible for destruction prior to execution.		Critical

		GT.79		The system shall record and retain a destruction certificate identifying records destroyed, destruction method, authorizing user(s), and date/time.		Critical

		GT.80		The system shall support batch execution of retention and destruction actions based on configurable policies.		Critical

		GT.81		The system shall provide legal hold functionality that allows authorized users to suspend deletion, destruction, or expungement of records subject to litigation, audit, appeal, or investigation.		Critical

		GT.82		The system shall allow legal holds to be applied at the case, document, participant, financial record, and exhibit level.		Critical

		GT.83		The system shall maintain a legal hold audit log capturing the reason for the hold, the authorizing user, date applied, and date released.		Critical

		GT.84		The system shall prevent automated or manual destruction of records subject to an active legal hold.		Critical

		Performance and Scalability

		GT.85		The system shall support scalable architecture capable of supporting increases in users, locations, and data storage. Vendors agree to conduct quarterly capacity reviews to ensure system utilization remains below 80% of available capacity for critical system resources.		Critical

		GT.86		The system shall be operational on a 24 x 7 scheduled basis (except for planned outages).  		Critical

		GT.87		The system shall provide roll-back capability in the database in order to rebuild data files, if necessary.		Critical

		GT.88		The system shall support continuity of operations and disaster recovery capabilities, including the ability to restore services within a Recovery Time Objective (RTO) of less than four (4) hours following a system failure.		Critical

		GT.89		The system shall support geographically separate backup and recovery capabilities with a Recovery Point Objective (RPO) between fifteen (15) minutes and one (1) hour.		Critical

		GT.90		The vendor agrees to proactively notify the System Administrator regarding which releases of third-party software (such as JAVA virtual machine, Internet Explorer, Mozilla, Safari, etc.) are known to create problems with the current version of the vendor software. 		Critical

		Deployment and Support

		GT.91		The system vendor shall provide comprehensive system documentation including a Software Bill of Materials (SBOM) identifying all software components, libraries, and dependencies used by the system to support vulnerability management and cybersecurity monitoring.		Critical

		GT.93		The system shall provide tools that supports real-time performance monitoring of response time, system use and capacity, concurrent users, and system errors.		Critical

		GT.94		The vendor shall provide help desk support for bug fixes and enhancement requests. 		Critical

		GT.95		The vendor, at a minimum must adhere to the following standards for issue resolution:

		Export Capabilities

		GT.99		The system shall import and export data from (or to) standard file formats such as but not limited to:

		GT.100		.CSV;		Critical

		GT.101		Excel (.xlsx);		Critical

		GT.102		.XML;		Critical

		GT.103		PDF;		Critical

		GT.104		Word (.docx);		Critical

		GT.105		MS SQL;		Critical

		GT.106		.TXT;		Critical

		GT.107		.JPG, PNG, or TIFF;		Critical

		GT.108		.MP3;		Critical

		GT.109		.MP4, AVI, or MOV;		Critical

				.DCR (Digital Court Recording); and		Critical

		GT.110		.ZIP.		Critical

		GT.111		The vendor agrees that all data generated, processed, or stored within the system remains the exclusive property of the Navajo Nation. The vendor must support complete data export in standard formats upon request to ensure continuity of operations and prevent vendor lock-in.		Critical

		APIs and Integration

		GT.112		The system shall support secure RESTful APIs and standard messaging protocols (e.g., NIEM, XML, ECF 5.0). Any custom integrations, system interfaces, or modifications must undergo technical and cybersecurity review by the Navajo Nation Department of Information Technology prior to implementation.		Critical

		GT.113		The system shall support event-based notifications (e.g., webhooks or message queues).		Critical

		GT.114		The system shall support ETL tools or data pipelines for batch imports/exports.		Critical
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Case Management

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Case Management

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

				General

		CM.1		The system shall allow the Navajo Nation Judicial Branch to independently configure statutes, workflows, roles, and integrations without reliance on state or federal rule structures.		Critical

		CM.2		The system design shall preserve tribal sovereignty by ensuring that Navajo Nation law is treated as the primary and controlling source of criminal authority within the CMS.		Critical

		CM.3		The system shall support access to external links for research tools for statute, rule, case, and general research. 		Desired

		CM.4		The system shall support a shared case ID number referencable across all modules along with the ability for each entity (e.g., Prosecution, Public Defender, Peacemaking, Probation) to create and maintain a unique case number to manage their own cases. 		Critical

		CM.5		The system shall support the entry of Diné characters in relevant text fields (party name, alias, case notes, docket text, document titles, court forms), including diacritic or accented vowels such as ą, ę, į, ǫ and accented vowels such as á, é, í, ó.		Critical

				Case Initiation and Case Processing

		CM.6		The system shall allow for the customization and configurability of the case initiation screen, including identification of mandatory fields.		Critical

		CM.7		The system shall support configurable, multi-step case initiation workflows consisting of multiple screens, where required fields must be completed before a user can proceed to the next screen.		Critical

		CM.8		The system shall support predictive text and narrow the picklist values when typing and selecting a docket entry (e.g., typing "Mo" filters docket entries to show "Motion"). 		Critical

		CM.9		The system shall provide the ability associate multiple documents or files to a single docket entry. 		Critical

		CM.10		The system shall allow related docket entries to be linked so that users can quickly identify and access filings associated with a primary docket entry (e.g., docket "threading" for motions, responses, and exhibits).		Critical

		CM.11		The system shall allow users to search the docket for certain codes, keywords, docket types, or date ranges. 		Critical

		CM.12		The system shall support configurable notifications or alerts to designated internal or external users in response to specified docketed events.		Critical

		CM.13		The system shall support a dedicated tab or workflow for indigency assessments and appointment of counsel that is accessible to authorized users.		Critical

		CM.14		The system shall provide a field indicating a self-represented litigant. 		Critical

		CM.15		The system shall default to self-represented litigant status if no attorney is selected. 		Desired

				Criminal Cases

		CM.16		The system shall support the configuration and use of tribal criminal statutes as the controlling legal authority for criminal cases, including the ability to define, maintain, and reference provisions of the Navajo Nation Criminal Code (Title 17).		Critical

		CM.17		The system shall support creation and management of criminal charges based on Navajo Nation Criminal Code citations, including offense name, description, classification, and penalty range.		Critical

		CM.18		The system shall support the ability to record NCIC identifiers or record numbers, but shall be maintained as law enforcement metadata and shall not be treated as determinative of criminal liability, charge elements, or sentencing.		Desired

		CM.19		The system shall support version control for statutory offenses to accommodate amendments to Title 17, including effective dates and preservation of historical statute versions for prior cases.		Critical

		CM.20		The system shall display tribal statute citations prominently on charging documents, dockets, judgments, sentencing orders, and related case records.		Critical

		CM.21		The system shall automatically create a new case by importing electronic citation data (see Integrations tab), to include the following:

		CM.22		Generate a new case number;		Critical

		CM.23		Generate the case type/sub-type;		Critical

		CM.24		Create the party and address records; 		Critical

		CM.25		List the charges for each citation associated to the defendant/case;		Critical

		CM.26		List the date of citation (e.g., filing date) and date of offense; 		Critical

		CM.27		List the charging agency;		Critical

		CM.28		List the charging officer; and		Critical

		CM.29		List the charging officer badge number. 		Critical

		CM.30		The system shall relate specific configurable requirements to specific counts/offenses, to include but not limited to the following:

		CM.31		DNA sample;		Desired

		CM.32		Firearm prohibition; and		Desired

		CM.33		Sex Offender Registration.		Critical

		CM.34		The system shall store a unique number with each arrest event, including the police call log number. 		Critical

		CM.35		The system has the ability to capture and search by officer badge numbers. Officer badge numbers can either be updated manually by a systems administrator or via an electronic file from law enforcement (see Interfaces tab). 		Critical

		Notices, Orders, and Warrants

		CM.36		The system shall support the creation of electronic notices of docket entries or case filings to be sent to a list of parties on a case. 		Critical

		CM.37		The system shall allow a user to easily select and deselect which parties are to receive notice. 		Critical

		CM.38		The system shall record all generated notices and mailings, including the date sent and the recipient mailing or email address.		Critical

		CM.39		The system shall allow users to initiate and create one or more editable forms, notices, and orders by selecting from a configurable drop-down list. 		Critical

		CM.40		The system shall support the full lifecycle of tribal court warrants (issuance, service, recall, expiration), with each warrant linked to the underlying Navajo Nation statutory authority.		Critical

		CM.41		The system shall support multiple warrant types, such as: arrest warrants, bench warrants, search warrants, failure to appear warrants, fugitive warrants, etc.		Critical

		CM.42		The system shall initiate warrant requests from case events, law enforcement or prosecutor filings, and judge's bench actions. 		Critical

		CM.43		The system shall autofill warrant details using case and party information. 		Critical

		CM.44		The system shall track a warrant lifecycle with configurable statuses, such as issued, served/returned, quashed/vacated, expired, outstanding, etc.		Critical

		CM.45		The system shall allow searching active warrants and filtering by name, case number, DOB, warrant type, warrant status, date range or jurisdiction, and law enforcement agency.		Critical

		CM.46		The system shall generate warrant issues notices, hearing schedule updates post-arrest, and alerts for re-issuances or withdrawals and notify clerks, prosecutors, law enforcement, and defense attorneys as needed.  		Critical

		CM.47		The system shall automatically update case and party status based on the issuance and service of warrants. 		Critical

		CM.48		The system shall support issuing a single warrant that may be linked to a single case or multiple cases.		Critical

		CM.49		The system shall support the capture of warrant-related data elements, including, at a minimum, the issuing court or location, associated offenses, subject addresses, and descriptive information.		Critical

		CM.50		The system shall provide configurable alerts to designated staff when warrant return deadlines are approaching a defined threshold or have exceeded the due date.		Critical

		CM.51		The system has the ability to include the name of the Probation Officer on arrest warrants issued for violations of community supervision.		Critical

		Tasks, Queues, and Notifications

		CM.52		The system shall support a verification or supervisor review queue. 		Desired

		CM.53		The system shall provide a mechanism for tracking a workflow and approval process.		Desired

		CM.54		The system shall allow letters, forms, and other documents to be incorporated into a workflow.		Critical

		CM.55		The system shall route (through workflow) data to multiple receivers for review, edit, or approval.		Desired

		CM.56		The system shall trigger workflows through various ways, including on demand, based on an event, or at a specific time.		Critical

		CM.57		The system shall allow temporary status changes of users (e.g., unavailable due to vacation time).		Critical

		CM.58		The system shall allow designed users (e.g., supervisors) to re-route individual assignments from one work queue to another if a staff member is unavailable.		Critical

		CM.59		The system shall re-route workflow assignments to a new queue after a certain amount of time has passed with no action. 		Critical

		CM.60		The system shall support configurable notifications to users upon receiving a new task, document, or case record to review based on business rules.		Critical

		CM.61		The system shall allow a user to flag specific tasks as "urgent" and notify the user when they access the case. 		Critical

		CM.62		The system shall allow a user to flag specific tasks as "urgent" and notify the user on a dashboard. 		Critical

		CM.63		The system shall alert a user if a case being accessed has existing active tasks. 		Critical

		CM.64		The system shall provide automatic notification of tasks that are due on a specific date or within a configurable date range (e.g., daily, weekly, etc.). 		Critical

		CM.65		The system shall support the ability for users to manually create/update/delete/satisfy tasks.		Critical

		CM.66		The system shall provide the ability to assign a task to a user in a different judicial district or court. 		Critical

		CM.67		The system shall support searching for flags, alerts, or tasks by case type, task type, or alert type. 		Critical

		CM.68		The system shall support the ability to place an “alert” at the case or person level, with various types of alerts. 		Critical

		CM.69		The system shall support the ability to alert on case participants who have been committed involuntarily, arrested, detained, or warrant issued. 		Critical

		CM.70		The system shall support the tracking of configurable timeframes for filing and event requirements to include automated notifications/ticklers and reporting capabilities.		Critical

		CM.71		The system shall support notification of applicable statutory time limits associated with specific case types or charges (e.g., in-custody arraignment timelines, child protection timelines). Based upon configuration of events and timelines, the notification should include number of days and/or final due date of compliance standard.		Critical

		CM.72		The system shall provide configurable tasks and alerts for tracking all motions and deadlines.		Critical

		CM.73		The system shall provide a notification/alert on the number of days out of compliance based on an administrator-defined "non-compliance" parameters.		Critical

		CM.74		The system shall provide alerts on cases where child(ren) have reached a user-defined age by case type.		Critical

		Case Notes

		CM.75		The system shall provide the ability to add, maintain, and print public and private notes and comments made on case records.		Critical

		CM.76		The system shall allow unlimited number of characters in the notes field.		Desired

		CM.77		The system shall allow a user to search and retrieve case notes based on their security level and the security attached to the notes. Search criteria should include: 

		CM.78		Case number;		Critical

		CM.79		Date range;		Critical

		CM.80		Author;		Critical

		CM.81		Key word;		Critical

		CM.82		Note type;		Critical

		CM.83		Create date range; and		Critical

		CM.84		Various combinations of the above.		Critical

		CM.85		The system shall allow users with appropriate permissions to select, display, and print confidential case notes on system reports.		Critical

		Participant Directory

		CM.86		The system shall include a single participant directory for each case.		Critical

		CM.87		The system has the ability to capture and maintain required data elements, configurable by case type, for persons or businesses involved in cases and/or having business with the court. Those elements include, but are not limited to, the following:

		CM.88		Last Name;		Critical

		CM.89		First Name;		Critical

		CM.90		Middle name;		Critical

		CM.91		Name type (e.g., clerks);		Critical

		CM.92		Suffix Name;		Critical

		CM.93		Gender;		Critical

		CM.94		Height;		Critical

		CM.95		Weight;		Critical

		CM.96		Hair Color;		Critical

		CM.97		Eye Color;		Critical

		CM.98		Census Number;		Critical

		CM.99		Tribal affiliation;		Critical

		CM.100		Ethnicity;		Critical

		CM.101		Markings (e.g., tattoos, scars, etc.);		Critical

		CM.102		Military Affiliation or Veteran Status;		Desired

		CM.103		Country of Origin;		Desired

		CM.104		Interpreter required;		Critical

		CM.105		Language;		Critical

		CM.106		Addresses (to history thereof);		Critical

		CM.107		Telephone Numbers and Extensions;		Critical

		CM.108		Date of Birth;		Critical

		CM.109		Marital Status;		Critical

		CM.110		SSN;		Critical

		CM.111		Driver’s License Number;		Critical

		CM.112		Driver’s License State;		Critical

		CM.113		Business Name;		Critical

		CM.114		Tax ID/TIN;		Desired

		CM.115		Date of Death;		Desired

		CM.116		Email Address;		Critical

		CM.117		Special Needs (e.g., ADA requirements);		Critical

		CM.118		Title or Name Prefix (e.g., Dr., Honorable, etc.);		Critical

		CM.119		Race;		Critical

		CM.120		Alias Names or AKAs;		Critical

		CM.121		Custody Status Location;		Critical

		CM.122		Incarceration status and place of incarceration;		Critical

		CM.123		Probation status and supervising office/officer;		Critical

		CM.124		Employer and contact information;		Critical

		CM.125		School and contact information;		Critical

		CM.126		Highest education level completed; and		Critical

		CM.127		Emergency contact.		Critical

		CM.128		The system shall support the ability to record a party's Chapter Affiliation (e.g., the most local form of government on the Navajo Nation), of which there are 110 throughout the reservation. 		Critical

		CM.129		The system shalll have a configurable display of party/participant details, including but not limited to the following:

		CM.130		Bond status;		Critical

		CM.131		Custody status;		Critical

		CM.132		Fine payment history;		Critical

		CM.133		Other current and past cases with the same party;		Critical

		CM.134		Criminal and juvenile court history;		Critical

		CM.135		Identity of parent or guardian; 		Critical

		CM.136		Interested parties;		Critical

		CM.137		Court-ordered tasks;		Critical

		CM.138		Warrant status; 		Critical

		CM.139		Scheduled events; and		Critical

		CM.140		Other user-defined.		Critical

		CM.141		The system shall alert the user of other open cases associated with the selected party when accessing a party record.		Critical

		CM.142		The system shall maintain a history of previous names, business names, multiple aliases, addresses, e-mails, and phone numbers. 		Critical

		CM.143		The system shall support a mailing address and residential address field. 		Critical

		CM.144		The system shall support storing GPS coordinates and/or Plus Code in lieu of or in addition to a case participant address.  		Critical

		CM.145		The system shall validate the appropriate format for GPS coordinates and Plus Code character set. 		Critical

		CM.146		The system shall allow multiple location records per case participant with effective dates and the ability to designate a location as "preferred for service."		Critical				                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

		CM.147		The system shall allow users to search for a location by latitude/longitude, full Plus Code, or short Plus Code plus locality (e.g., "MWFX+99W, Window Rock, Arizona). 		Critical

		CM.148		The system shall allow a participant to be merged/unmerged with other participants.		Critical

		CM.149		The system shall be able to associate an image file to a person record and record the picture source (e.g., mug shot).		Critical

		CM.150		The system shall support creating and maintaining relationships between people recording the relationship type (e.g., family member, known associate). 		Critical

		CM.151		The system shall support multiple defendants per case with each co-defendant having unique and possibly different charges, judgment, events, restitution, attorneys, etc.		Critical

		CM.152		The system shall designate current address and contact information.		Critical

		CM.153		The system shall track the dates associated with any address, phone, or email change.		Critical

		CM.154		The system shall support assigning an alias to the participant name(s). Associated forms and notices should recognize and support alias name designations. 		Critical

		CM.155		The system shall support designating and maintaining a person's language types and interpreter needs information.		Critical

		CM.156		The system shall provide the ability to track the interpreter assigned to an event.		Desired

		CM.157		The system has the ability to maintain a list of active attorneys through an annual file from the Navajo Nation Bar Association. 		Critical

		CM.158		The system shall allow users to associate an attorney(s), in a single transaction, to multiple parties/participants on a case.		Critical

		CM.159		The system shall allow users to associate multiple attorneys, in a single transaction, to an individual on a case as co-counsel. 		Critical

		CM.160		The system shall record attorney status (e.g., active, appointed, withdrawn) while easily identifying the current attorney.  		Critical

		CM.161		The system shall maintain a status of party history as parties are dismissed. 		Critical

		CM.162		The system shall allow case searches by parties or participant, resulting in a viewable, sortable, and printable list. Search criteria should include, but not be limited to the following:  

		CM.163		Attorney Code /  Bar Number;		Critical

		CM.164		Attorney Type;		Critical

		CM.165		Attorney Status;		Critical

		CM.166		Attorney For Party Type; 		Critical

		CM.167		Attorney Entry of Appearance Date;		Critical

		CM.168		Case status;		Critical

		CM.169		Case Filing Date Range;		Critical

		CM.170		Case type;		Critical

		CM.171		Cases Assigned to a Judicial Official;		Critical

		CM.172		Officer or badge number;		Critical

		CM.173		Party name; and		Critical

		CM.174		Party type.		Critical

		CM.175		The system shall support a unified victim entity model usable across court, prosecution, probation, and public defender modules, with role‑based confidentiality controls.		Desired

		CM.176		The system shall support distinct guardian, victim advocate, and protected party roles with independent access and visibility rules.		Desired

		CM.177		The system shall support configurable victim notification preferences that are enforced across all service and notification workflows.		Desired

		Appeals

		CM.178		The system shall support automatic triggering of workflows and deadlines for lower court staff upon the docketing of a Notice of Appeal at the Supreme Court. 		Critical

		CM.179		The system has the ability to trigger a notification or task to the court staff responsible for generating the index on a Notice of Appeal docket entry. 		Critical

		CM.180		The system has the ability to automatically create tasks and reminders on approaching appeals deadlines based on when the Notice of Appeal was filed with the Supreme Court. 		Critical

		CM.181		The system shall support the record on appeal preparation, including transcripts, exhibits, docket sheets, and/or jury rulings. 		Critical

		CM.182		The system shall support the ability to easily select which filings should be included in the appeals package.		Critical

		CM.183		The system shall support an automatic trigger to notify the lower court when the Supreme Court dockets an opinion or dismissal. 		Critical

		CM.184		The system shall support workflows upon receiving remands from Appellate Court (e.g., resentencing, retrial, orders to supplement the case record). 		Critical

		Exhibit Management

		CM.185		The system shall support the ability to enter exhibits, including the following information:

		CM.186		Party submitting the exhibit;		Desired

		CM.187		Exhibit description;		Desired

		CM.188		Exhibit number;		Desired

		CM.189		Admitted status; and		Desired

		CM.190		Confidentiality of exhibit.		Desired

		CM.191		The system shall allow entry of the movement and chain of custody of exhibits.		Desired

		CM.192		The system shall automatically generate a user task to generate a notice to exhibit owners that the items are eligible for return.		Desired

		CM.193		The system shall automatically generate lists of unclaimed exhibits for a specific date range. 		Desired

		CM.194		The system shall allow for exhibits to be marked as "No Release/Destruction" and should not be calculated in any reports for release/destruction. 		Desired

		CM.195		The system shall maintain an audit trail of items that have been reviewed, released and/or destroyed. 		Desired

		CM.196		The system shall support a barcode label to track exhibits. 		Desired

		Specialty Courts 

		CM.197		The system shall support specialty courts (e.g., community court, veteran's court, other diversion programs) and associated unique workflows. 		Critical

		CM.198		The system shall flag or classify a case as belonging to a specialty court program.		Critical

		CM.199		The system shall support the ability to capture alternative justice sentences in lieu of financial obligation for disposition. 		Critical

		CM.200		The system shall support referral tracking to speciality court, including the source of the referral, referral date, and reason. 		Critical
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Document Management

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Document Management

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		General

		DM.1		The system shall store documents in a centralized repository accessible from each case record. 		Critical

		DM.2		The system shall assign metadata to each document, as follows: case number, party, filing date, document type. 		Critical

		DM.3		The system shall provide an audit trail on document access, including the user and time accessed. 		Critical

		DM.4		The system shall provide "drag and drop" file upload functionality.		Critical

		DM.5		The system shall allow a user to scan documents directly into a specific case.		Critical

		DM.6		The system shall allow viewing, playing, printing, and emailing attached files (and links to files) from within the case record.		Critical

		DM.7		The system shall maintain a version history of each document, including the author and timestamp. 		Critical

		DM.9		The system shall control access to documents based on permissions and document classification. 		Critical

		DM.10		The system shall allow users to copy and paste information to and from the system.		Desired

		DM.11		The system shall support Optical Character Recognition (OCR) for scanned or image-based documents. 		Critical

		DM.12		The system shall allow full-text search across document contents and metadata.		Critical

		DM.13		The system shall allow for batch scanning of documents. 		Critical

		DM.14		The system shall support the ability to upload documents without a file size limitation. 		Critical

		DM.15		The system shall support multiple file stamps and configure the appropriate file stamp based on business rules. 		Critical

		Document Creation and Templates

		DM.16		The system shall automatically generate documents from predefined templates. 		Critical

		DM.17		The system shall support the ability to open a document template in Word and edit the document without exiting the application. 		Critical

		DM.18		The system shall support the ability to open a document template in PDF and edit the document without exiting the application. 		Critical

		DM.19		The system shall support multi-language templates for notices, orders (where applicable), letters, receipts, and record request responses.		Critical

		DM.20		The system shall provide the ability to associate document templates with certain events or case types. 		Critical

		DM.21		The system shall merge case data into document templates. 		Critical

		DM.22		The system shall allow authorized users to update document templates. 		Critical

		DM.23		The system shall allow authorized users to update document templates in a batch (e.g., updating a Judicial Official, year, address, etc.). 		Critical

		DM.24		The system shall support Judicial Official or staff edits before finalizing a document. 		Critical

		DM.25		The system shall provide the ability to preserve a document in "draft" form prior to finalizing. 		Critical

		DM.26		The system shall provide the ability to assign and configure a document status, such as draft, filed, served, signed, sealed, etc. 		Critical

		DM.27		The system shall provide the ability to prevent a document from being edited. 		Critical

		DM.28		The system shall link a document with a docket entry, calendar event, and participants.		Critical

		DM.29		The system shall allow for electronic attestation and notarization of court documents and should also allow for these documents to be printed and manually certified.		Critical

		DM.30		The system shall autodocket documents received from e-filing. 		Critical

		DM.31		The system shall provide the ability to tag records for permanent or temporary retention based on case type. 		Critical

		DM.32		The system shall support a mail merge function and print envelopes for sending notices and other documents.		Critical

		DM.33		The system shall support the ability to trigger the printing of a document based on a specific docket entry (e.g., printing the conditions of release orders for arraignment). 		Critical

		Electronic Signature 

		DM.34		The system shall support electronic signatures with the ability to apply digital signatures to documents with appropriate security permissions.		Critical

		DM.35		The system shall support the capture a signature via a digital signature pad.		Desired

		DM.36		The system shall provide the ability to upload and store a signature in secure digital format.		Critical

		DM.37		The system shall permanently associate each electronic signature with the signed document, case, and signer. 		Critical

		DM.38		The system shall prevent modification of a signed document without invalidating the associated signature.		Critical

		DM.39		The system shall support role‑based controls to determine which users are authorized to sign specific document types.		Critical

		DM.40		The system shall support documents requiring multiple electronic signatures, including sequential and parallel signing workflows.		Critical

		DM.41		The system shall maintain an audit record for each applied electronic signature, including: 

		DM.42		User that applied the signature; 		Critical

		DM.43		Date and time of signing; 		Critical

		DM.44		Document identifier; and 		Critical

		DM.45		IP address or system identifier, as permitted by policy. 		Critical

		Reporting and Analytics

		DM.46		The system shall provide reporting capabilities for: 

		DM.47		Filing source (e.g., e-filing, in-person, mail); 		Critical

		DM.48		Document type; 		Critical

		DM.49		Processing time (from filing to approval/signature);		Critical

		DM.50		User who processed the filing;		Critical

		DM.51		Case type;		Critical

		DM.52		Document status (e.g., sealed, confidential);		Critical

		DM.53		File size; and		Critical

		DM.54		Associated docket code.		Critical
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Judicial Tools

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Judicial Tools

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		Judicial Dashboard and Workflows

		JT.1		The system shall provide a judicial dashboard showing a judge’s assigned cases, upcoming hearings, pending tasks, and items requiring review or signature.		Critical

		JT.2		The system shall support configurable routing of items to the appropriate judge based on assignment rules (e.g., case type, rotation, courtroom, specialty docket).		Critical

		JT.3		The system shall allow Judicial Officers to filter and sort work queues by case type, event date, age, priority, courtroom, and assigned staff.		Critical

		JT.4		The system shall allow Judicial Officials to prioritize work queues (e.g., review and decision on motions, affidavits, etc.). 		Critical

		JT.5		The system shall provide the ability to configure and track the status of a document in a queue (e.g., draft, pending approval, signature needed, etc.). 		Critical

		JT.6		The system shall allow Judicial Officials to assign tasks to court staff with due dates, notes, and status tracking.		Critical

		JT.7		The system shall allow Judicial Officials to “pin” or bookmark cases, documents, and frequently used reports for quick access.		Critical

		JT.8		The system shall display key case indicators (e.g.,  in-custody status, active warrants, protective order flags) to Judicial Officials. 		Critical

		JT.9		The system supports the ability to enable remote functionality, including access to calendars, viewing filings and signing of orders, to be available on mobile device platforms such as Android and iOS cell phones. 		Critical

		JT.10		The system shall provide the ability to designate a Judicial Hearing Officer (rather than a judge) as the Judicial Official on a case.		Critical

		Case Review, Case Search, and Bench View

		JT.11		The system shall provide a configurable “bench view” that presents, in a single screen, the docket, parties, counsel, charges/claims, scheduled events, warrants, orders, and recent filings.		Critical

		JT.12		The system shall allow each Judicial Officer to configure, to an extent, their own instance of a bench view screen (e.g., move or remove columns, reorder information, etc.). 		Critical

		JT.13		The system shall allow judicial users to open and view filings, exhibits, and prior orders without leaving the bench view.		Critical

		JT.14		The system shall provide a split-screen display, allowing the Judicial Workbench to be displayed on one half of the screen while viewing documents on the second half of the screen. 		Critical

		JT.15		The system shall provide the ability to view documents via a "pop-out" window. 		Critical

		JT.16		The system shall provide fast search capabilities within a case record (including docket text and document metadata) for authorized Judicial Officers.		Critical

		JT.17		The system shall allow for full-text OCR searches across all documents or data for a particular case.		Critical

		JT.18		The system shall provide "fuzzy" or "sounds like" searches, including common misspellings, different spellings of name (John/Jon), punctuation, or absence of punctuation (Oreilly/O'Reilly). 		Critical

		JT.19		The system shall support adjustable text size consistent with accessibility standards.		Critical

		JT.20		The system shall display a configurable case summary screen configurable by case type for Judicial Officers. Such information should include, but not be limited to, the following: 

		JT.21		Parties;		Critical

		JT.22		Charges;		Critical

		JT.23		Claims;		Critical

		JT.24		Case history;		Critical

		JT.25		Need for interpreter;		Critical

		JT.26		Statutory time standards;		Critical

		JT.27		Scheduled events;		Critical

		JT.28		Date of service;		Critical

		JT.29		Case financial history;		Critical

		JT.30		Bond;		Critical

		JT.31		Warrants;		Critical

		JT.32		FTA History;		Critical

		JT.33		Alleged crime victims;		Critical

		JT.34		Restraining/Protection/No-Contact Orders; and		Critical

		JT.35		Related or linked cases.		Critical

		JT.36		The system shall provide the ability to configure the display of party/participant detail, based on case type, to include the following:

		JT.37		Bond status;		Critical

		JT.38		Custody status;		Critical

		JT.39		Fine payment history;		Critical

		JT.40		Other current and past cases with the same party;		Critical

		JT.41		Criminal and juvenile court history; and		Critical

		JT.42		Parent or guardian.		Critical

		Judicial Notes and Documents 

		JT.43		The system shall allow Judicial Officials to create private notes that are not part of the official case record and are accessible only to authorized users, as configured.		Critical

		JT.44		The system shall allow Judicial Officials to create on-the-record notes (case notes) that become part of the official case record based on permissions and court policy.		Critical

		JT.45		The system shall clearly distinguish private notes from record notes and prevent accidental filing of private notes into the official record.		Critical

		JT.46		The system shall support stylus-based handwritten notes by Judicial Officials, stored separately from and excluded from the official case record.		Desired

		JT.47		The system shall provide tools for Judicial Officials to generate orders, notices, and findings using templates approved by the court.		Critical

		JT.48		The system shall allow Judicial Officials to associate a single warrant with one or more cases and track warrant status (issued, served, recalled, quashed).		Critical

		JT.49		The system shall support clause libraries and standardized language blocks that can be inserted into orders.		Critical

		JT.50		The system shall allow Judicial Officials to save drafts, collaborate with authorized chambers staff, and track revisions prior to issuance (e.g., bench memos or draft opinions).		Critical

		JT.51		The system shall allow Judicial Officials to select distribution options for issued orders (e.g., e-service, print/mail, secure portal) based on party/service rules.		Critical

		JT.52		The system shall record the transmissions/notifications to authorized parties and log the transmission event.		Critical

		JT.53		The system shall support Judicial Official electronic signatures for orders and other judicial documents using secure authentication.		Critical

		JT.54		The system shall enforce role-based controls so that only authorized users may sign judicial documents.		Critical

		JT.55		The system shall bind the signature to the document and invalidate the signature if the signed document is altered.		Critical

		JT.56		The system shall maintain an audit trail for each electronic signature (signer, date/time, authentication method, document version, and action).		Critical

		JT.57		The system shall allow the Judicial Official to generate and send an email via Outlook (including attachments) from the system.  		Critical

		Calendaring, Docketing, and Courtoom Management

		JT.58		The system shall allow judicial users to view and manage calendars by courtroom, judge, case type, and hearing type.		Critical

		JT.59		The system shall allow judicial users to set and manage motion or matter deadlines and view approaching deadlines.		Critical

		JT.60		The system shall provide the ability for Judicial Officials to view, print, or save their own calendars.		Critical

		JT.61		The system shall provide the ability for Judicial Officials to modify their own calendars, and set and cancel hearings.		Critical

		JT.62		The system shall allow the identification and tracking of hearings and related court events conducted by Judicial Officials when they travel to a judicial district other than their assigned district.		Critical

		JT.63		The system shall provide configurable calendar display options that visually distinguish events based on case characteristics, including but not limited to case type, event type, and location.		Critical

		JT.64		The system shall support configuring the court schedule to include but not be limited to, the following:

		JT.65		Case number;		Critical

		JT.66		Case caption;		Critical

		JT.67		Party names;		Critical

		JT.68		Event type; 		Critical

		JT.69		Event time; 		Critical

		JT.70		Attorney, officers, and/or guardian ad litems; and 		Critical

		JT.71		Case alerts (e.g., in-custody status, interpreter, etc.).		Critical

		JT.72		The system shall generate and organize a docket call/trial list.		Critical

		JT.73		The system shall support the ability to filter cases remaining on a docket at any time. 		Critical

		JT.74		The system shall allow users to mark parties present/absent and record appearances, including remote appearances.		Critical

		JT.75		The system shall support a hearing/in-court screen that displays the case summary, parties present, filings, exhibits, and a running log of actions taken.		Critical

		JT.76		The system shall support real-time courtroom updates (e.g., calling the case, ready/not ready, continued, disposed) and automatically record the event results.		Critical

		JT.77		The system shall allow Judicial Officers to view admitted and proposed exhibits with clear status indicators (proposed/admitted/withdrawn/stricken).		Critical

		JT.78		The system shall allow Judicial Officers to annotate exhibits (private or on-the-record, as configured) and to record rulings on admissibility.		Critical

		JT.79		The system shall allow a clerk to access the Judicial Workbench that is displayed on the bench while in court.		Critical



Judicial Branch of the Navajo Nation 
Court and Justice Partners Case Management	


Attachment B		Last Updated: August 18, 2026




e-File & Web Portal

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		e-File, e-Service, and Web Portal

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		External User Account Management

		POR.1		The system shall support configurable roles for e-File and web portal users (both internal and external), including, at minimum:

		POR.2		Public User;		Critical

		POR.3		Registered Public User;		Critical

		POR.4		Attorney;		Critical

		POR.5		Law Firm Admin or Paralegal;		Critical

		POR.6		Self-Represented Litigant;		Critical

		POR.7		Prosecutor;		Critical

		POR.8		Public Defender;		Critical

		POR.9		Law Enforcement;		Critical

		POR.10		Agency-Specific User (e.g., DOC, Peacemaking, Probation, Social Services, Office of Pro Bono Services);		Critical

		POR.11		Court Clerk;		Critical

		POR.12		Judge/Judicial Officer;		Critical

		POR.13		Victim Advocate;		Critical

		POR.14		System Administrator; and		Critical

				Juvenile Presenting Officer.		Critical

		POR.15		The system shall provide separate experiences for anonymous public users vs. authenticated users (registered public, attorneys, agencies).		Critical

		POR.16		The system shall support role-based access for Public Defenders and Office of Pro Bono Services  staff to perform appointment-related actions, including conflict checks, filing, and docketing, as permitted.		Critical

		POR.17		The system shall provide a secure access for law enforcement to check warrant status. 		Critical

		POR.18		The system shall provide a dashboard for authenticated users showing: filings, service notifications, payments/receipts, and recent searches, configurable by user type. 		Critical

		Accessibility

		POR.19		The system has the ability to ensure compliance with ADA and WCAG accessibility standards for screen readers and text scaling. 		Critical

		POR.20		The system shall be accessible across devices with an intuitive user interface specifically for mobile browsers. 		Critical

		POR.21		The system shall provide configurable content for forms, notices, and help text.		Critical

		POR.22		The system shall support multilingual user interface, including, at a minimum: Spanish, Diné, and Hopi. 		Critical

		POR.23		The system shall offer a prominent language selector on all public pages and authenticated pages.		Critical

		POR.24		The system shall use the selected language across pages and sessions (via profile setting for registered users and cookie/session for anonymous users), consistent with local privacy policies.		Critical

		POR.25		The system shall support local translation of user interface menus, navigation, system messages, etc. 		Critical

		POR.26		The system shall support content translations of notices, email templates, forms, instructions, and help text.		Critical

		POR.27		The system shall support dual-language display (English + Diné) for critical warnings/disclaimers, configurable by the court.		Critical

		POR.28		The system shall fully support Unicode (UTF‑8/UTF‑16) storage, display, and search for Diné characters and diacritics, including ł and diacritic vowels such as ą, ę, į, ǫ and accented vowels such as á, é, í, ó.		Critical

		POR.29		The system shall support entry of Diné characters in relevant text fields (party name, alias, case notes, docket text, document titles, court forms).		Critical

		POR.30		The system shall support copy/paste of Diné text without altering characters or losing diacritics.		Critical

		Security and Permissions

		POR.31		The system shall enforce confidentiality rules at the document, docket entry, party, and case level.		Critical

		POR.32		The system shall support configurable multi-factor authentication for external portal users.		Critical

		POR.33		The system shall provide redaction functionality (both manual and assisted). 		Critical

		POR.34		The system shall prevent unauthorized viewing/download of confidential content.		Critical

		POR.35		The system shall keep an audit trail of all web portal and e-filing actions, including submission, document access, downloads, payments, refunds, service events, and administrative overrides.		Critical

		POR.36		The portal shall prevent automated scraping via configurable rate limits, CAPTCHA/challenges, and IP throttling while maintaining accessibility.		Critical

		 e-Filing

		POR.37		The system shall allow external filers to create and manage accounts with identity verification options (e.g., email verification, optional identity proofing, bar number validation for attorneys).		Critical

		POR.38		The system shall support attorney registration with bar jurisdiction, bar number, status, and association with law firms.		Critical

		POR.39		The system shall support delegation (e.g., attorney authorizes staff to file on their behalf) with auditable delegation permissions.		Critical

		POR.40		The system shall support e-filing for: new case initiation, subsequent filings, proposed orders, exhibits, and fee waivers.		Critical

		POR.41		The system shall support filing into an existing case by searching/selecting case number or party match.		Critical

		POR.42		The system shall support initiation of a request for appointment of pro bono counsel through the e‑filing system.		Critical

		POR.43		Upon submission of an indigency assessment or request for appointment of counsel, the system shall automatically route the request to the appropriate entity, including the Public Defender, Probation, or Office of Pro Bono Services, based on configurable business rules.		Critical

		POR.44		The system shall provide configurable notifications to the Office of Pro Bono Services when: 

		POR.45		A pro bono appointment is requested; 		Critical

		POR.46		An appointed attorney withdraws from a case; and 		Critical

		POR.47		A case with a pro bono appointment is dismissed or closed. 		Critical

		POR.48		The system shall support tracking of active pro bono appointments, including the assigned attorney, case number, case type, and appointment status.		Critical

		POR.49		The system shall support updating appointment status to reflect events such as appointment acceptance, withdrawal, reassignment, or case closure.		Critical

		POR.50		The system shall support filing bundles/envelopes containing multiple documents, each with its own document type, security level, and optional association to a specific docket event.		Critical

		POR.51		The system shall support cross-case filing where one submission is associated to multiple cases, as permitted by court policy.		Critical

		POR.52		The system shall support guided filing flows by case type and filing code, including conditional questions and validation rules.		Critical

		POR.53		The system shall support electronic filing directly to the Peacemaking Program, independent of court case initiation or referrals.		Critical

		POR.54		The system shall support structured data capture (e.g., party names, addresses, charges, counts, relief sought) with the ability to denote certain fields as required based on the case type or filing type. 		Critical

		POR.55		The system shall allow system administrators to configure and manage the list of accepted file formats for e-filing by case type, filing code, or filing event.		Critical

		POR.56		The system shall support submission of both PDF and non‑PDF document formats, such as Word or image formats (e.g., JPG, PNG), and shall clearly indicate accepted formats to the filer at the point of upload.		Critical

		POR.57		The system shall support PDF uploads without requiring filers to use a specific third‑party application (e.g., Adobe) to create or submit filings.		Critical

		POR.58		The system shall support court-approved electronic forms (e‑forms) as an alternative to uploaded documents, including forms that can be completed online without the use of third‑party document software.		Critical

		POR.59		The system shall allow a filer to indicate when a case, filing, or part of a filing is confidential or containing sensitive, non-public information. 		Critical

		POR.60		The system shall support a "drag and drop" file upload feature. 		Critical

		POR.61		The system shall support the following minimum upload size: 

		POR.62		25 MB per individual document file for standard pleadings and filings		Critical

		POR.63		50 MB for all documents within a single filing or envelope		Critical

		POR.64		100 MB per individual document, exhibit, or attachment uploaded as part of a filing		Critical

		POR.65		The system shall allow system administrators to increase file size limits above the stated minimums, subject to system capacity, security controls, and court policy.		Critical

		POR.66		The system shall allow file size limits to be configured by filing type, document category, case type, or filing event (e.g., pleadings vs. exhibits).		Critical

		POR.67		The system shall validate required fields, document type rules, allowable file formats, maximum file size, and page limits by filing type and court type.		Critical

		POR.68		The system shall validate fee calculation rules prior to submission and display an itemized fee estimate.		Critical

		POR.69		The system shall flag potential issues pre-submission and alert the filer (e.g., missing signature block, missing required attachments, incorrect court location) with configurable warnings vs. hard stops.		Critical

		POR.70		All files uploaded through e-filing shall be scanned using enterprise-grade virus and malware detection tools prior to being accepted by the system. The system must support automated scanning of uploaded documents for malware, viruses, and embedded malicious code before storage or user access is permitted.		Critical

		POR.71		The system shall support PDF/A (preferred) and standard PDF with automated conversion options where permitted.		Critical

		POR.72		The system shall support multiple attachments per filing and shall preserve original filenames while also assigning a CMS document identifier.		Critical

		POR.73		The system shall extract/associate metadata (document type, title, filing party, confidential flag, exhibit number, etc.) to each document and automatically update the CMS.		Critical

		POR.74		The system shall calculate filing fees based on configurable fee schedules by case type, filing code, and filer type.		Critical

		POR.75		The system shall allow certain case types (e.g., domestic violence petitions) to be e-filed with no filing fee. 		Critical

		POR.76		The system shall support payment at time of filing via integrated payment processor(s), including convenience fees where applicable.		Critical

		POR.77		The system shall integrate e-file payments with the CMS financial ledger and daily deposits. 		Critical

		POR.78		The system shall support fee waivers/indigency requests with configurable workflows and judicial approval routing.		Critical

		POR.79		The system shall support refunds, voids, and adjustments with approvals and complete audit trails.		Critical

		POR.80		The system shall support law firm level accounts that can manage multiple attorneys and staff users under a single subscription or escrow arrangement.		Critical

		POR.81		The system shall automatically deduct applicable fees from an escrow account at the time services are rendered.		Critical

		POR.82		The system shall support configurable minimum balance thresholds and automated low-balance notifications for escrow accounts.		Critical

		POR.83		The system shall support court staff reporting on escrow balances, activity, aging, and inactive accounts.		Critical

		POR.84		The system shall assign a unique envelope/submission identifier upon receipt of filing. 		Critical

		POR.85		The system shall provide filer-visible status tracking (e.g., Draft, Submitted, In Review, Correction Required, Accepted, Rejected, Returned).		Critical

		POR.86		The system shall timestamp each lifecycle event and record the user/system actor.		Critical

		POR.87		The system shall route submitted filings to configurable queues by court, division, case type, and filing type.		Critical

		POR.88		The system shall provide reviewers a side-by-side view of submission data and documents and allow internal annotations not visible to filers.		Critical

		POR.89		The system shall support partial acceptance of an e-file envelope (e.g., accept some documents, reject others).		Desired

		POR.90		The system shall support “correction required” return workflow with clerk-provided reason codes and free-text instructions.		Critical

		POR.91		The system shall support judicial review steps for filings requiring judge approval prior to docketing (configurable).		Critical

		POR.92		Upon acceptance, the system shall automatically docket documents/events using configured docket codes and sequences.		Critical

		POR.93		Upon acceptance, the system shall automatically apply a configurable, electronic stamp. 		Critical

		POR.94		For new case initiation, the system shall create the case record, assign case number according to local rules, and create parties, charges/claims, and other required entities based on structured data.		Critical

		POR.95		The system shall indicate on the docket that a case filing was electronically filed.		Critical

		POR.96		The system shall support linking documents to docket entries and linking related docket entries (“threading”) for motions, responses, exhibits, and orders.		Critical

		POR.97		The system shall support standardized rejection reason codes in addition to free-text messages.		Critical

		POR.98		The system shall allow filers to clone a rejected submission to a new draft while preserving entered data and attachments (where policy permits).		Desired

		POR.99		The system shall support fee handling rules for rejected filings (e.g., void authorization, refund, or hold) configurable by court policy.		Critical

		POR.100		The system shall allow users to opt in/out of notifications for case updates and designate the method of notification.		Critical

		POR.101		The system shall notify filers of submission receipt and subsequent status changes via email and optional SMS and portal inbox.		Critical

		POR.102		The system shall provide configurable notification templates by court type or case type.		Critical

		e-Service

		POR.103		The system shall maintain a case-level electronic service contact list including parties, counsel, and other service recipients with email/service endpoints.		Critical

		POR.104		The system shall support rules to determine which recipients are eligible for e-service (e.g., registered users only, attorneys only, opt-in/opt-out rules).		Critical

		POR.105		The system shall support multiple service contacts per party and role (lead counsel, co-counsel, agency contact, etc.).		Critical

		POR.106		The system shall allow e-service to be triggered automatically upon docketing of configured event types (e.g., filed pleadings, orders, notices).		Critical

		POR.107		The system shall allow staff to manually initiate e-service for any document/event with appropriate permissions.		Critical

		POR.108		The system shall package served items (documents + service cover sheet/metadata) and record a unique package identifier.		Critical

		POR.109		The system shall support multiple service methods, including e-service, email notice, paper service, and “not served” with reason codes.		Critical

		POR.110		Proof of service records and service cover sheets shall support multi-language templates and shall preserve Diné characters in recipient names and addresses.		Critical

		POR.111		The system shall allow the court to designate official service vs. courtesy notice and maintain that distinction in the docket and audit logs.		Desired

		POR.112		The system shall generate a proof of service record for each e-service event, including: who served, who was served, method, date/time, items served, and delivery status.		Critical

		POR.113		The system shall support electronic certificates of service, including filer-attested certificates and system-generated certificates.		Critical

		POR.114		The system shall store proof of service as an auditable record and optionally as a docketed document.		Critical

		POR.115		The system shall track delivery status for e-service notices (sent, delivered, opened where technically available, failed/bounced).		Critical

		POR.116		The system shall notify court staff of failed service and provide workflow tools to correct service contacts and re-serve.		Critical

		POR.117		The system shall preserve the original service attempt record even if service is later re-attempted.		Critical

		POR.118		The system shall apply configurable rules for when service is deemed complete (e.g., upon sending, upon delivery) based on jurisdiction policy.		Critical

		POR.119		The system shall calculate and record resulting response deadlines which can be viewed on a calendar or via notifications. 		Critical

		Web Portal - Case and Event Search

		POR.120		The system shall provide a search interface for public and authorized users to search by: 

		POR.121		Case number; 		Critical

		POR.122		Party name; 		Critical

		POR.123		Attorney name; 		Critical

		POR.124		Date range; 		Critical

		POR.125		Case type; 		Critical

		POR.126		Court location; and		Critical

		POR.127		Statute or offense.		Critical

		POR.128		The system has the ability for users to search by multiple perameters as listed above. 		Critical

		POR.129		The portal shall support fuzzy matching and wildcard search and return matched fields clearly.		Critical

		POR.130		The portal shall support search result filtering and sorting (e.g., open/closed, date, location, case category).		Critical

		POR.131		The portal shall display a case summary including parties (as allowed), case type, case status, in-custody status, filed/closed dates, upcoming events/hearings (as allowed), and docket entries.		Critical

		POR.132		The system has the ability to provide public court calendars, searchable and filterable by: 

		POR.133		Case number; 		Critical

		POR.134		Date range; 		Critical

		POR.135		Courtroom or location; 		Critical

		POR.136		Judge / Judicial Hearing Officer; 		Critical

		POR.137		Defendant name; 		Critical

		POR.138		Attorney name; 		Critical

		POR.139		Traditional Program Specialist (Peacemaking); and		Critical

		POR.140		Probation Officer.		Critical

		POR.141		The portal shall provide access to court calendars and scheduled events subject to case type, event type, confidentiality, and user role.		Critical

		POR.142		The system shall support different calendar visibility rules for anonymous public users, registered users, case participants, attorneys of record, and court staff.		Critical

		POR.143		The portal shall provide multiple calendar views, including at minimum: daily, weekly, and monthly views.		Critical

		POR.144		The portal shall support list-based calendar views suitable for printing and accessibility tools.		Desired

		POR.145		The portal shall display event time, location (physical courtroom or virtual platform), event type, and case identifier as permitted.		Critical

		POR.146		The portal shall allow authorized users to export calendar views or event lists to common formats (e.g., PDF, CSV).		Critical

		POR.147		The system shall clearly indicate when calendar information is limited or withheld due to confidentiality, sealing, juvenile status, or judicial discretion.		Critical

		POR.148		The system shall support configurable publication rules that determine which event types are visible externally (e.g., hearings vs. internal administrative events).		Critical

		POR.149		The system shall update portal calendar data in near real time as events are scheduled, modified, or canceled in the CMS.		Critical

		POR.150		The system shall log when calendar data is published, updated, or suppressed for audit and troubleshooting purposes.		Critical

		POR.151		The portal shall support subscription/“follow case” notifications for registered users where permitted.		Desired

		Web Portal - Court Documents, Forms, and Record Requests

		POR.152		The portal shall display document lists tied to docket entries and provide document metadata (title, type, filed date, filer).		Critical

		POR.153		The portal shall allow in-browser viewing of authorized documents and downloading/printing as permitted.		Critical

		POR.154		The portal shall allow the system administrator to configure fees associated with electronically viewing case documents.		Desired

		POR.155		The portal shall clearly indicate restricted/sealed content and provide user-friendly messages when items cannot be viewed.		Critical

		POR.156		The portal shall support watermarking of viewed/downloaded documents (e.g., “UNOFFICIAL COPY,” user identifier, timestamp) configurable by policy.		Critical

		POR.157		The portal shall enforce access controls for confidential, sealed, juvenile, and protected information, including party-specific access rules.		Critical

		POR.158		The system shall provide an online mechanism for ordering certified copies with watermark options. 		Critical

		POR.159		The system shall provide an online mechanism for ordering requests for transcripts of court proceedings or minutes. 		Critical

		POR.160		The portal shall allow users to submit record search requests with structured fields including: request type, case identifiers (if known), party names, date ranges, court location, and description of records sought.		Critical

		POR.161		The system shall provide a configurable fee structure estimate for the record request (e.g., flat fee, per-page, per-search hour) and collect payment or deposit as required before fulfillment.		Critical

		POR.162		The portal shall route requests to a records queue and support status tracking (Submitted, In Review, Need More Info, Estimated, Awaiting Payment, In Fulfillment, Completed, Denied).		Critical

		POR.163		The portal shall support fulfillment delivery methods including: secure download, email notice with portal pickup, mail, and in-person pickup.		Critical

		POR.164		The portal shall support redaction review workflows prior to release and shall record who approved release and what was released.		Critical

		POR.165		The system has the ability to configure a records requests queue and designate certain requests as priority (e.g., FBI record requests). 		Critical

		POR.166		The system has the ability to offer court forms online via downloadable PDF. 		Critical

		POR.167		The system has the ability to attach FAQs or other documents that help users navigate court processes. 		Critical

		POR.168		The system shall provide functionality to host surveys or submit complaints (e.g., judges or employee complaints, public-facing surveys). 		Critical

		Web Portal - Financials

		POR.169		The portal shall allow users to pay fees/fines/costs by case number, citation number, or payment plans where applicable.		Critical

		POR.170		The portal shall provide an itemized statement of amounts due, including principal, fees, interest, and convenience fees (if applicable).		Critical

		POR.171		The portal shall support partial payments and payment plans where permitted and enforce minimum payment rules.		Critical

		POR.172		The portal shall support multiple payment methods (e.g., credit/debit, ACH/eCheck) subject to court policy.		Critical

		POR.173		The portal shall generate receipts and make them available for download and later retrieval; receipts shall also be accessible to internal staff in the CMS.		Critical

		POR.174		The portal shall reconcile transactions with the CMS financial ledger and support daily batch exports and deposit reporting.		Critical
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Reporting

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Reporting

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

				General

		RP.1		The system shall provide an ad hoc reporting function that is Open Database Connectivity (ODBC) compliant.		Critical

		RP.2		The system shall support Microsoft SQL server reporting.		Critical

		RP.3		The system shall provide the ability to schedule a report to be run at configurable time intervals.		Critical

		RP.4		The system shall provide the ability to schedule and auto-distribute reports via email. 		Critical

		RP.5		The system shall define report output formats, such as PDF, Word, Excel, CSV, and HTML. 		Critical

		RP.6		The system shall support report generation based on any data element captured in the system. 		Critical

		RP.7		The system shall generate simple reports (filters and basic counts) in under 5 seconds; moderately complex reports (groupings, aggregates) in 15-30 seconds; and highly complex reports (multi-year history) in less than 60 seconds.		Critical

		RP.8		The system shall provide a library of predefined reports related to case inventory and status, including: 

		RP.9		Active cases by case type and status; 		Critical

		RP.10		Cases by filing date range;		Critical

		RP.11		Case age (time from last filing; time from first filing to disposition);		Critical

		RP.12		Pending vs. disposed cases; 		Critical

		RP.13		Inactive, administratively closed, or stayed cases; and		Critical

		RP.14		Appeals activity and outcomes.		Critical

		RP.15		The system shall provide a library of predefined reports related to filings and events, including: 

		RP.16		Filings submitted by date, filer type, or filing method;		Critical

		RP.17		Number of self-represented litigants;		Critical

		RP.18		Assignment reports (e.g., pro-bono attorney appointments, Public Defender, GALs, Victim Advocates);		Critical

		RP.19		Event type volumes; 		Critical

		RP.20		Events scheduled vs. completed; 		Critical

		RP.21		Failure to appear rates; 		Critical

		RP.22		Continuances granted (count and reason);		Critical

		RP.23		Party type requesting continuances;		Critical

		RP.24		Cancelled or rescheduled events;		Critical

		RP.25		Case aging by calendar events; and		Critical

		RP.26		Hearing outcomes. 		Critical

		RP.27		The system shall provide a library of predefined reports related to dispositions and time standards, including: 

		RP.28		Disposition type; 		Critical

		RP.29		Time to disposition by case type;		Critical

		RP.30		Disposition rate by judge or court type; 		Critical

		RP.31		Clearance rates (e.g., disposed vs. filed); and		Critical

		RP.32		Financial collections and restitution tracking. 		Critical

		RP.33		The system shall provide a library of predefined reports related to judicial workload, including: 

		RP.34		Cases by judge or judicial hearing officer; and		Critical

		RP.35		Hearings or events held per judge.		Critical

		RP.36		The system shall support the creation of custom reports using built-in report functionality or query tools.		Critical

		RP.37		The system shall allow filtering custom reports by any data element available in the system (e.g., case type, case status, location, judge, date range, etc.).		Critical

		RP.38		The system shall provide the ability for a user to save report parameters and searches. 		Critical

		RP.39		The system shall provide the ability to maintain a log of report generations and any modifications to saved reports. 		Critical

		RP.40		The system administrator shall be able to configure a minimum user security level for access to each query and report.		Critical

		RP.41		The system shall support sorting a report by column, alphabetically, numerically, or chronologically. 		Critical

		RP.42		The system shall provide the ability to preview all system reports prior to printing. 		Critical

		RP.43		The system has the ability to generate a report that displays the number and percentage of those who were self-represented as well as those who requested court-assigned representation.		Critical

		RP.44		The system shall provide reports for electronic document retention. 		Critical

		RP.45		The system shall track and report on warrant statistics, including:

		RP.46		Defendant name, DOB, and SSN;		Critical

		RP.47		Type of warrant;		Critical

		RP.48		Judge who approved the warrant;		Critical

		RP.49		Case number;		Critical

		RP.50		Charges;		Critical

		RP.51		Number of warrants issued;		Critical

		RP.52		Warrant issue date; and		Critical

		RP.53		Effective period for the warrants.		Critical

		RP.54		The system shall track and report on the total number of charges, as well as the number of cases initiated and disposed for all case types. 		Critical

		RP.55		The system shall run reports on the following case compliances: 

		RP.56		Sentence/Judgment condition compliance;		Critical

		RP.57		Financial compliance (e.g., no balances due, no undisbursed money, etc.);		Critical

		RP.58		Service compliance (e.g., served or unserved);		Critical

		RP.59		Warrant compliance (e.g., no outstanding warrants);		Critical

		RP.60		Length of time since closing;		Critical

		RP.61		Length of time without activity;		Critical

		RP.62		Open motions; and		Critical

		RP.63		Other user-defined.		Critical

		RP.64		The system shall support the ability to report on cases in which the court has filed a Notice of Dismissal and no party has filed after a configurable time period. 		Critical

		RP.65		The system shall provide reporting capabilities for pending criminal cases due to unserved summonses. 		Critical

		RP.66		The system shall provide overdue statutory filing reports for probate, guardianship, or conservatorship cases (e.g., inventories, accounting, annual reports). 		Critical

		RP.67		The system shall support the ability to aggregate data for state or federal reporting purposes. 		Critical

		RP.68		The system shall provide the ability to run reports based on the law enforcement entity issuing citations by case type and court type. 		Critical

		RP.69		The system shall provide the ability to run reports based on number of cases filed and case type by Chapter House affiliation. 		Critical

				Dashboard and Analytics 

		RP.70		The system shall display graphics and report visuals on a dashboard (e.g., active caseloads, upcoming hearings, workload per judge).		Critical

		RP.71		The system shall provide Power BI for graphics and analytics. 		Desired

		RP.72		The system shall support configuring a dashboard by role. 		Critical

		RP.73		The system shall allow the user to interact with the dashboard and use drill-down capabilities. 		Critical

		RP.74		The system shall pull from real-time case data to populate dashboards.		Critical

		RP.75		The system shall provide the ability to run reports based on trend analysis over time (e.g., annual increase in filings). 		Critical

				Personnel and Time Tracking Reports

		RP.76		The system shall produce reports by individual user for all work completed in a specific date range (e.g., per month or per year), such as: 

		RP.77		Records created and modified; 		Critical

		RP.78		Events created and modified; 		Critical

		RP.79		All financials transactions; and		Critical

		RP.80		Records deleted. 		Critical

		RP.81		The system shall provide the ability to report on staff time spent on a case by role. 		Critical

		RP.82		The system shall provide the ability to report on staff time spent on case types. 		Critical

		RP.83		The system shall provide the ability to report on staff time spent working in the CMS. 		Critical
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Probation

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Probation

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		Supervision Plans and Case Management

		PB.1		The system shall support a Probation Module that is integrated with the Court Module, supporting case creation based on court referrals and documents received from the CMS. (See Interfaces tab for more details)		Critical

		PB.2		The system shall support case creation from diversion programs and post-release supervision. 		Critical

		PB.3		The system shall capture case number, court of origin, charge details, sentencing terms and conditions, and assigned probation officer. 		Critical

		PB.4		The system shall assign a probation officer manually or automatically based on: caseload balancing, risk level, geographic location, or speciality program (e.g., drug court).		Critical

		PB.5		The system shall create and update individualized case plans based on: 

		PB.6		Risk and needs assessments; 		Critical

		PB.7		Judicial orders and treatment recommendations; and		Critical

		PB.8		Participant goals. 		Critical

		PB.9		The system shall define milestones, target dates, and compliance metrics in supervision plans. 		Critical

		PB.10		The system shall support the ability to integrate with or embed multiple evidence-based assessment tools (both initial and re-assessment tools).		Critical

		PB.11		The system shall store assessment scores and risk classification. 		Critical

		PB.12		The system shall support the ability to record multiple assessment scores over time. 		Critical

		PB.13		The system shall support the ability to record an initial assessment score with subsequent reassessment scores.		Critical

		PB.14		The system shall trigger plan updates (e.g., risk classification) or reassignment based on reassessment results. 		Critical

		PB.15		The system shall maintain court-ordered programs (e.g., alcohol and drug, mental health, sex offender) with associated program details. 		Critical

		PB.16		The system shall maintain a list of approved programs. 		Critical

		PB.17		The system shall associate certain programs with specific districts or locations.		Critical

		PB.18		The system shall associate a court-ordered program with a probationer. 		Critical

		PB.19		The system shall track a probationer’s compliance with court-ordered programs and conditions, such as: 

		PB.20		Employment;		Critical

		PB.21		School attendance; 		Critical

		PB.22		Program attendance; 		Critical

		PB.23		Community service; 		Critical

		PB.24		Treatment participation; 		Critical

		PB.25		Probation officer meetings;		Critical

		PB.26		Home visits; 		Critical

		PB.27		Field contacts; and		Critical

		PB.28		Drug testing. 		Critical

		PB.29		The system shall have the ability to transfer a probation case from one district to another. 		Critical

		PB.30		The system shall provide the ability to schedule drug testing.		Critical

		PB.31		The system shall alert the probation officer that drug test results are available.		Critical

		PB.32		The system shall provide the ability to log drug and alcohol testing, including: date/time; test type; collected by and location; test result. 		Critical

		PB.33		The system shall maintain a history of drug test results per client. 		Critical

		PB.34		The system shall track sobriety days in accordance with phased treatment in drug court. 		Critical

		PB.35		The system supports the ability to configure workflows to send notifications to judges of drug test results. 		Critical

		PB.36		The system shall support the ability to track and manage circumstances in which the probationer is responsible for drug testing costs. 		Critical

		PB.37		The system shall provide the ability to record probation violations, sanctions, and responses.		Critical

		PB.38		The system shall provide the ability to record completion of sanctions. 		Critical

		PB.39		The system shall allow a probation officer to set alerts for missed appointments, failed drug tests, or non-compliance reports. 		Critical

		PB.40		The system has the ability to adjust positive incentives, including curfew adjustments, privileges, or service hour credits. 		Critical

		PB.41		The system has the ability to electronically send or route probation violations or escalations to prosecutors. 		Critical

		PB.42		The system shall support diversion/PTI program eligibility screening, enrollment, milestones, and completion/termination outcomes with history retained.		Critical

		PB.43		The system shall support workflows for case closures, reassessments, or reassignments. 		Critical

		PB.44		The system shall support the ability to track victim information.		Critical

		PB.45		The system shall track financial information such as restitution amounts ordered, paid, and outstanding. Ideally, this data would update automatically based on payments collected and posted in the Court module. 		Critical

		PB.46		The system shall support capturing court-ordered restitution in both monetary and non-monetary forms, including restitution that requires actions or deliverables rather than payment (e.g., the Diné concept of Naylee). 		Critical

		PB.47		The system shall support the ability to send victim notifications per statute, rule, or judicial requirement.  		Critical

		PB.48		The system shall be accessible from a mobile phone or laptop. 		Critical

		PB.49		The system shall support configurable notifications to probation officers when a warrant related to a probation case is issued and when the warrant is released or cleared.		Critical

		PB.50		The system shall support case notes with records of time-stamp and author. 		Critical

		PB.51		The system shall provide the ability to search case notes, both within a case and across cases.		Critical

		PB.52		The system shall support juvenile cases and role-based security for accessing the cases.		Critical

		PB.53		The system shall support configurable data fields for language that differs for juveniles vs. adult probationers. 		Critical

		PB.54		The system has the ability to notify a probation officer when there are new filings on a probationer's court case. See the Interfaces tab. 		Critical

		PB.55		The system shall have the ability to notify an officer when a new court case involving a client is opened. 		Critical

		PB.56		The system has the ability to automatically notify the Public Defender and Prosecutors Office of the probation officer assigned to a case. See the Interfaces tab. 		Desired

		Client Management

		PB.57		The system shall create a client record with the ability to link multiple cases to one client record.		Critical

		PB.58		The system shall capture probationer demographics, including, but not limited to, age, gender, race, employment, charges, health or mental health history, and risk class.		Critical

		PB.59		The system shall capture sexual orientation, gender identity, and gender expression demographics. 		Critical

		PB.60		The system shall support the ability to capture life events, such as obtained GED, employed, married, divorced. 		Critical

		PB.61		The system shall support the ability to log all contact types with probationers, including in-office, field/home visit, phone, virtual, and attempted contacts.		Critical

		PB.62		The system shall support the recording of details during probationer contact, such as location, time, staff present, notes and observations, and flags for follow-up or concern. 		Critical

		PB.63		The system shall display a contact history timeline per probationer. 		Critical

		PB.64		The system shall provide the ability to report on the amount of time spent with a client on a per-week or per-month basis. 		Critical

		PB.65		The system shall notify an officer when contact with a probationer is overdue based on configurable business rules.		Critical

		PB.66		The system shall maintain a list of collateral contacts associated with probationers (e.g., family, counselors). 		Critical

		PB.67		The system shall maintain a record of the probationer’s payment history (e.g., fines and restitution) coming from the Court module. 		Critical

		PB.68		The system shall support configurable alerts for probationers with safety concerns, health or mental health concerns, or high-risk changes (e.g., history of violence, HIV positive clients). 		Critical

		PB.69		The system shall support the ability to record a "no residence address" while maintaining a mailing address for probationers experiencing homelessness.		Critical

		PB.70		The system shall maintain a history of probationer addresses with the ability to mark an address as current. 		Critical

		PB.71		The system shall support storing GPS coordinates and/or Plus Code in lieu of or in addition to a probationer's address.  		Critical

		PB.72		The system shall validate the appropriate format for GPS coordinates and Plus Code character set. 		Critical

		Calendaring and Scheduling

		PB.73		The system shall provide the ability to schedule various types of appointments (e.g., check-ins, assessments, hearings). 		Critical

		PB.74		The system shall provide the ability to notify a probationer of an upcoming appointment via text, call, email, or web portal. 		Critical

		PB.75		The system shall display an officer’s calendar of upcoming appointments, filterable by event type (e.g., court, monthly appointment, home visit).		Critical

		PB.76		The system shall display a configurable, shared calendar among probation officers and senior probation officers. 		Critical

		PB.77		The system has the ability to track a calendar of court hearings and appearances for probationers. This information should come automatically from the Court module.		Critical

		PB.78		The system shall provide batch scheduling functionality by officer. 		Critical

		PB.79		The system shall trigger a notification to the probation officer to document a no-show or capture case notes if an event was scheduled but no action was taken. 		Critical

		PB.80		The system shall provide the ability to export calendar appointments via an ICS file to an officer's Outlook calendar. 		Desired

		Client Portal

		PB.81		The system shall offer a secure portal for probationers.		Critical

		PB.82		The system shall allow probationers the ability manage and reset their own password.		Critical

		PB.83		The system shall provide the ability for multifactor identification for logging in to the portal.		Critical

		PB.84		The system shall allow designated system administrators to deactivate a user.		Critical

		PB.85		The system shall provide a mechanism for probationers to access the portal via cellphone, either through an app or via mobile browser.		Critical

		PB.86		The system shall provide the ability for probationers to see their appointment calendar, contact information for assigned officer, conditions and requirements, and payments and restitution owed. 		Critical

		PB.87		The system shall provide the ability for a probationer to notify a probation officer of a change in contact information. 		Critical

		PB.88		The system shall allow probationers to fill out forms or questionnaires online. 		Critical

		PB.89		The system shall provide the ability to allow a platform for messaging with probationers with a record of all chat history. 		Critical

		PB.90		The system shall allow officers (or probationers, depending on configuration) to indicate a preference for receiving notifications and alerts via text, phone, email, or other. 		Critical

		PB.91		The system shall allow low-risk or low-report probationers to submit periodic check-in forms in a configurable timeframe (e.g., every three months).		Critical

		PB.92		The system shall enable probationers to submit documents electronically by capturing images of physical documents using a device camera (e.g., mobile phone or tablet) and uploading those images to the portal.		Desired

		PB.93		The system shall provide a mechanism to embed teleconference links with messages/communications in order to meet with probationers remotely. 		Critical

		PB.94		The system shall provide a mechanism for external users (e.g., treatment or program providers) to submit and upload information (e.g., treatment notes, discharge forms) for probation officers to review. 		Critical

		Document Management

		PB.95		The system shall support document templates, such as Pre-Sentence Investigations, Pre-Trial Investigations, or Pre-Trial Release Reports.		Critical

		PB.96		The system shall support the ability to recommend restitution as part of the PSI process.		Critical

		PB.97		The system shall auto-populate a form or document with data already in the system. 		Critical

		PB.98		The system shall allow users to edit a document in Word without exiting the application. 		Critical

		PB.99		The system shall provide the ability to route documents electronically to a supervisor for review. 		Critical

		PB.100		The system shall provide the ability to attach supplemental documents and photos to a case record with a field for description or notes. 		Critical

		PB.101		The system has the ability to support electronic signatures and other electronic approval workflows for both probationers and probation officers.		Critical

		Reporting

		PB.102		The system shall generate reports based on: 

		PB.103		Caseload summaries by officer; 		Critical

		PB.104		Client listings;		Critical

		PB.105		Condition types;		Critical

		PB.106		Treatment referrals;		Critical

		PB.107		Cases open, pending, and closed;		Critical

		PB.108		Recidivism rates and successful completions; 		Critical

		PB.109		Contact compliance and missed visits; 		Critical

		PB.110		Cases with no activity per month;		Critical

		PB.111		Cases by officer, location, or Chapter;		Critical

		PB.112		Application for appointment of counsel; and		Critical

		PB.113		Assessment score trends. 		Critical

		PB.114		The system shall allow a user to schedule and send a report via email. 		Critical

		PB.115		The system shall provide configurable dashboards for officers, supervisors, and administrators. 		Critical

		PB.116		The system shall configure dashboards based on roles and security permissions. 		Critical

		PB.117		The system shall run reports based on officer tasks and calendar events.		Critical

		PB.118		The system has the ability to run statistical reporting, to include the following data fields:

		PB.119		Intakes (partial or full);		Critical

		PB.120		Gender;		Critical

		PB.121		Age or age group;		Critical

		PB.122		Race/Ethnicity;		Critical

		PB.123		Employment at time of offense;		Critical

		PB.124		Graduate status at time of offense;		Critical

		PB.125		Felony offense classification;		Critical

		PB.126		Restitution (active and administrative);		Critical

		PB.127		Programs ordered for new cases;		Critical

		PB.128		Programs ordered for DUI cases;		Critical

		PB.129		DUI assessmment level (active and administrative);		Critical

		PB.130		Home confinement;		Critical

		PB.131		Supervised pre-trial release;		Critical

		PB.132		Active caseload;		Critical

		PB.133		Cases dropped;		Critical

		PB.134		Commitments to DOC;		Critical

		PB.135		Interstate compact;		Critical

		PB.136		Administrative caseload;		Critical

		PB.137		Classification of active caseload;		Critical

		PB.138		Investigations completed;		Critical

		PB.139		PSI ordered/pending;		Critical

		PB.140		Case violations reported;		Critical

		PB.141		Court actions on violations;		Critical

		PB.142		Substance abuse or violence flag or case attribute; and		Critical

		PB.143		Drug testing and test results.		Desired

		PB.144		The system shall run a report by probationers living in a certain city or Chapter. 		Critical

		PB.145		The system shall run a report by probationers serving on a specific offense. 		Critical

		PB.146		The system shall provide AI features to support probation officers running reports (hearing comments and recommendations for Pre-Trial or Pre-Sentencing Reports).		Critical

		PB.147		The system shall provide AI features related to reporting, data, and trend analytics. 		Critical
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Peacemaking

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Peacemaking

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		PM.1		The system shall support a Peacemaking Module that is integrated with and yet distinct from the Court Module. Peacemaking cases may be related to, but not subordinate to, court cases; Peacemaking agreements are authoritative without requiring a judge’s order.		Critical

		PM.2		The system shall allow authorized court users to initiate a Peacemaking referral directly from an existing court case. 		Critical

		PM.3		For referrals from the court, the system shall automatically associate the Peacemaking case with the originating court case record (one‑way linkage).		Critical

		PM.4		For referrals from the court, the system shall carry forward basic case metadata (court case number, district, parties, case type) from the Court Module.		Critical

		PM.5		The system shall support Peacemaking cases to be initiated independent of court referrals. Peacemaking staff may manually create cases based on walk-ins, referrals from schools, social services, or other agencies. 		Critical

		PM.6		The system shall provide the option to generate a configurable Peacemaking case number, distinct from the court case number, while linking to and displaying the court case number. 		Critical

		PM.7		The system shall automatically generate a Peacemaking case number when manually creating a case. 		Critical

		PM.8		The system shall support a configurable Peacemaking case number based on the district and case type.		Critical

		PM.9		The system shall notify designated Peacemaking staff and assigned Traditional Program Specialists (TPS) of newly referred or opened cases.		Critical

		PM.10		The system shall distinguish public-originated cases from court-referred cases for reporting and governance purposes.		Critical

		PM.11		The system shall support configurable Peacemaking case status updates visible to the court (e.g., Received, In Progress, Completed, Withdrawn).		Critical

		PM.12		The system shall maintain segregated data and maintain role-based access to ensure that confidential Peacemaking notes, events, or agreements are not visible to the court.		Critical

		PM.13		The system shall provide configurable, structured intake processes for different Peacemaking services, including: 

		PM.14		Hózhóji naat’aah (Peacemaking);		Critical

		PM.15		Life Value Engagement (individual or group);		Critical

		PM.16		Family Group Conferencing (including youth‑related cases); and		Critical

		PM.17		Traditional Group Education.		Critical

		PM.18		The system shall allow data to be captured around the Youth Conferences, such as age demographics, issue requiring peacemaking, and related outcomes. 		Critical

		PM.19		The system shall support Peacemaking‑specific case statuses, including but not limited to:

		PM.20		New; 		Critical

		PM.21		Referral Received; 		Critical

		PM.22		Assigned; 		Critical

		PM.23		Active; 		Critical

		PM.24		Completed; 		Critical

		PM.25		Withdrawn; and		Critical

		PM.26		Referred Back to Court. 		Critical

		PM.27		The system shall display a Peacemaking case status to court users. 		Critical

		PM.28		The system shall support the assignment of Peacemaking cases to a TPS or other Peacemaking staff based on geographic district. 		Critical

		PM.29		The system shall support the re-assignment of a case to a different district. 		Critical

		PM.30		The system shall support the re-assignment of a case to a different TPS or other Peacemaking staff. 		Critical

		PM.31		The system shall include a calendaring function to support internal scheduling with case parties and Peacemakers. 		Critical

		PM.32		The system shall support both individual and group calendar views. 		Critical

		PM.33		The system shall allow Peacemaking staff to document contact or meetings with case parties (e.g., method of contact and/or the duration of the contact). 		Critical

		PM.34		The system shall allow Peacemaking staff to record the type of Peacemaking session (e.g.,  Peacemaking, Life Value Engagement, Family Group Conferencing, Traditional Group Educaiton, etc.). 		Critical

		PM.35		The system shall accommodate both standard drop-down data fields (e.g., event types, event outcomes) in addition to free-text data field options depending on the case circumstances. 		Critical

		PM.36		The system shall allow Peacemaking staff to capture case notes, with access restricted based on user role. 		Critical

		PM.37		The system shall provide a mechanism to track time standards and the time between case events. 		Critical

		PM.38		The system shall allow staff to record and track the Peacemaking fee. The Peacemaking fee is paid directly to the Peacemaker (no monies travel through the Peacemaking Office) and may be monetary or non-monetary. 		Critical

		PM.39		The system shall allow staff to generate a reciept that records a record of the Peacemaking fee, who took the payment, and the payee. 		Critical

		PM.40		The system shall support secure electronic storage of Peacemaking documents with role‑based access.		Critical

		PM.41		The system shall support Peacemaking document templates (e.g., Notice of Session, Peacemaking Agreement), with the ability for system administrators to update the templates as needed. 		Critical

		PM.42		The system shall populate document templates with case data when prompted to generate a form. 		Critical

		PM.43		The system shall support Peacemaking forms in both English and Diné. 		Critical

		PM.44		The system shall indicate case parties with Diné language preferences or needs. 		Critical

		PM.45		Upon case completion, the system shall support generation of a court‑appropriate completion notice. Peacemaking staff shall then be able to electronically file the document with the court.		Critical

		PM.46		The system shall keep an audit log of which users performed which function on a given date and time. 		Critical

		PM.47		The system shall produce statistical reports based on:

		PM.48		Case volume metrics by week, month, quarter, and year; 		Critical

		PM.49		Case origin (court referral, other agency referrals, or walk-ins);		Critical

		PM.50		Service type distribution;		Critical

		PM.51		Case status metrics (e.g., open, pending, closed, etc.);		Critical

		PM.52		Case party demographics; 		Critical

		PM.53		Type of issue;		Critical

		PM.54		Total case volume across all districts;		Critical

		PM.55		Case assignment distribution across TPS and Peacemaking staff; and		Critical

		PM.56		Number of Peacemakers used for services. 		Critical

		PM.57		The system shall allow supervisors to generate a report showing the activity or time spent on a case by user. 		Critical
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Prosecution

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Prosecution

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		PR.1		The system shall provide a dedicated Prosecutor module that is fully integrated with the court CMS and shares a common data model for cases, parties, events, documents, and financial obligations.		Critical

		Intake, Screening, and Charging

		PR.2		The system shall provide a mechanism for law enforcement and other external agencies to electronically submit arrest reports, digital evidence, or charge referral intakes. 		Critical

		PR.3		The system shall support configurable intake queues by case type/unit and ability to associate incoming referrals to investigations and/or cases.		Critical

		PR.4		The system shall support a pre‑charge / screening record (pre‑complaint) that can be initiated with limited information and later converted into a filed case while retaining screening history.		Critical

		PR.5		The system shall allow prosecutors to configure screening outcomes (e.g., charge, decline, refer, request more investigation) and capture declination reasons for reporting.		Critical

		PR.6		The system shall support a formal “decline and return” workflow for incoming cases received from law enforcement. Authorized prosecutors shall be able to mark a case as declined due to incomplete or insufficient information and return it to the originating law enforcement agency with a reason code and optional narrative comments. The system shall maintain the case in a declined status while preserving all prior data and audit history. Upon receipt of additional or corrected information from law enforcement, authorized users shall be able to reopen the previously declined case, restore it to an active status, and continue standard intake and review processes.		Critical

		PR.7		The system shall assign a configurable prosecutor case number or incident number. The court case number shall also be displayed and linked. 		Critical

		PR.8		The system shall store a unique number with each arrest event, including the police call log number. 		Critical

		PR.9		The system shall support indexing the case by the court-assigned case number.		Critical

		PR.10		The system shall support prosecutor assignment workflows at intake (manual or rules-based) and notify the assigned prosecutor of new assignments.		Critical

		PR.11		The system shall support the capture of charging decisions, dismissals, plea offers, and diversions.		Critical

		PR.12		The system shall support case weighting to assist supervisors with equitable assignment across prosecutors (and investigators if applicable).		Desired

		PR.13		The system shall support configurable assignment and “vertical prosecution” rules that can assign/keep an attorney with a matter from screening through disposition, with reassignment controls and notifications.		Desired

		PR.14		The system shall provide standardized charging language libraries/templates tied to Navajo Nation code, statutes/ordinances and allow the system administrator to make updates without vendor intervention.		Critical

		PR.15		The system shall provide the ability to distinguish between cases within federal jurisdiction versus Navajo Nation jurisdiction. 		Critical

		PR.16		The system shall support the tracking of federal declination for federal jurisdiction cases in which charges are not pursued.  		Critical

		PR.17		The system shall be capable of associating defendants with a case and identifying potential codefendants with their own respective case numbers. 		Critical

		PR.18		The system should allow users to designate the nature of the relationship between cases (e.g., codefendants, multiple cases against same defendant).		Critical

		PR.19		The system must allow the user to enter each charge and count to produce the charging documents. 		Critical

		PR.20		The system must allow the user to identify a lead charge, if appropriate, among a group of charges for a defendant. 		Desired

		PR.21		The system shall allow the user to enter reasons for case initiation (e.g., new filing, case transferred from another jurisdiction, previously closed case that has been reopened, de novo appeal, etc.).		Critical

		PR.22		The system shall enforce role-based security for juvenille cases and proceedings.		Critical

		PR.23		The system shall provide the ability to indicate dual prosecution cases in federal jurisdiction. 		Critical

		PR.24		The system shall support the ability to track extradition cases from the Navajo Nation for federal and state cases. 		Critical

		Case Notes

		PR.25		The system shall enable users to create case notes at any stage of the case lifecycle. Each case note shall capture the author, date and time of entry, and case identifiers. 		Critical

		PR.26		The system shall allow users to attach files to case notes, such as documents or images. 		Critical

		PR.27		The system shall maintain a complete audit trail of all case note activity. 		Critical

		PR.28		The system shall allow users to categorize case notes using configurable values (e.g., screening notes, victim contact, plea negotiation, trial prep, etc.). 		Critical

		PR.29		The system shall support configurable note templates for common activities, such as case screening summaries, victim/witness contact logs, plea discussions, or trial preparation checklists. 		Critical

		PR.30		The system shall enable sorting and filtering of case notes by category, date, author, and related entity.		Critical

		PR.31		The system shall allow users to search case notes within a single case or across multiple cases and filter resutls by date range, author, keyword, or note type. 		Critical

		PR.32		The system shall enforce role-based access (e.g., prosecutor, supervisor, victim advocate, investigator) to case notes. 		Critical

		PR.33		The system shall support the ability to designate notes as confidential, privileged, or restricted and exclude certain notes from discovery or external sharing. 		Critical

		Investigations

		PR.34		The system shall support initiation and management of investigations with unique identifiers, statuses, restricted access by role.		Critical

		PR.35		The system shall provide the ability to link one investigation to multiple cases and multiple investigations to one case, maintaining relationship history.		Critical

		PR.36		The system shall support storing and organizing investigation materials (documents, media, referrals) and linking them to cases when charges are filed.		Critical

		PR.37		The system shall support investigation closure with configurable close-types (e.g., charged, SOL expired, victim non-participation), and report how many investigations result in charges.		Critical

		PR.38		The system shall support chronological investigation notes and investigation reporting/forms based on system data.		Critical

		PR.39		The system shall support pre-sentencing investigation capabilities. 		Critical

		Discovery

		PR.40		The system shall support creation of discovery production sets (groupings of documents/media) with production history and item‑level audit log.		Critical

		PR.41		The system shall provide a mechanism for defense counsel to securely access discovery packets electronically.		Critical

		PR.42		The system shall ensure each piece of discovery is uniquely identified and numbered, as appropriate (e.g., Bates numbering or sequential page numbering spanning multiple documents).		Critical

		PR.43		The discovery portal shall enforce role‑based access, time‑limited access options, and access auditing (download/view events).		Critical

		PR.44		The system shall maintain a discovery disclosure log capturing items produced, delivery method, and date/time made available to defense counsel.		Critical

		PR.45		The system shall support redaction at the time a discovery packet is created, where redactions apply only to the produced copy and do not alter the original record.		Critical

		PR.46		The system shall support conversion of discovery exports to open formats to reduce reliance on proprietary viewers.		Critical

		PR.47		The system shall track disclosure obligations (what was disclosed, when, by whom, method) and generate disclosure compliance reports.		Critical

		PR.48		The system shall track and report discovery production costs when produced in hard copy, by case and defense counsel (e.g., thumb drives for body cam footage).		Critical

		Subpoenas and Victim/Witness Management

		PR.49		The system shall support automated generation of subpoenas and witness letters, including batch generation.		Critical

		PR.50		The system shall autopopulate templates and forms with existing case data. 		Critical

		PR.51		The system shall support tracking subpoena service (including in‑hand service) and provide pre‑hearing checks to confirm whether required subpoenas have been served.		Critical

		PR.52		The system shall support email or e-service of subpoenas where permitted and track method/date/time of service attempts and outcomes.		Critical

		PR.53		The system shall support capturing victim and witness information with the ability to mark certain fields as confidential (e.g., address) and provide role-restricted access to victim or witness information.		Critical

		PR.54		The system shall support tracking victim advocates assigned to a case (including one or more victim advocate) with an assignment history.		Critical

		PR.55		The system shall notify prosecution staff/victim advocates via e-filing when a court event is scheduled. The system shall then, based on workflow, generate victim notices when applicable. 		Critical

		PR.56		The system shall support witness scheduling/coordination workflows (availability, contact attempts, transportation/lodging notes where applicable).		Critical

		PR.57		The system shall support SMS notifications to victims upon opting in.		Critical

		PR.58		Post-adjudication, the system shall support the ability to generate and track that victims received the proper post-conviction information that may be relevant to them (e.g., ability to request notification of appeals, ability to request the notification of the location and release of prisoners, sex offender registration information, probation and parole information, etc.).		Critical

		Evidence Management and Sharing 

		PR.59		The system shall support evidence indexing/tagging and advanced evidence search to filter large volumes of evidence for review.		Critical

		PR.60		The system shall support controlled evidence sharing for discovery with the ability to restrict access duration and track access.		Critical

		PR.61		The system shall support online evidence submission and maintain evidence chain of custody records.		Critical

		PR.62		The system shall support media normalization and/or support for proprietary formats to reduce reliance on proprietary players.		Critical

		PR.63		The system shall support browser-based presentation and downloading of evidence for courtroom presentation tools (e.g., PowerPoint).		Critical

		PR.64		The system shall support optional transcription of audio/video evidence for review and edit by authorized users.		Critical

		Pretrial, Trial, Post-Adjudication

		PR.65		The system shall provide the ability to configure different court events, such as preliminary hearing, arraignment, pretrial events, bench warrant hearings, shetler care hearings, dispositional hearings, etc.		Critical

		PR.66		The system shall track initial appearance information, including the indictment and charge information, along with any supporting evidence and incident/arrest information.		Critical

		PR.67		The system shall record the charges, the plea (if entered at initial appearance), defendant counsel, bail conditions, bond status, and any no contact orders.		Critical

		PR.68		The system shall receive dates for scheduled court events either directly from the Court Module or though e-filing. 		Critical

		PR.69		The system shall provide a calendar display of scheduled court events.		Critical

		PR.70		The system shall generate a trial checklist and track key trial readiness elements (custody, bail, next events, motion/discovery deadlines).		Critical

		PR.71		The system shall support creation, approval, and tracking of plea offers including offer terms, expiration, conditions, approvals, and communication history.		Critical

		PR.72		The system shall allow prosecutors to generate standardized offer letters/forms and track acceptance/rejection and resulting case outcomes.		Critical

		PR.73		The system shall track the outcome of an event. 		Critical

		PR.74		The system shall track the time remaining before the case must be brought to trial. 		Critical

		PR.75		The system shall have a mechanism to denote if a defendant is in custody (if not directly and automatically provided through an interface with the jail management system). 		Critical

		PR.76		The system shall capture verdict data related to: 

		PR.77		Defendant;		Critical

		PR.78		Case;		Critical

		PR.79		Charge; and		Critical

		PR.80		Disposition. 		Critical

		PR.81		The system shall support configurable dispositional codes. 		Critical

		PR.82		The system shall maintain and produce disposition information that shows, for each case and defendant, original and subsequent charges and dispositions for each count of each charge.		Critical

		PR.83		The system shall provide the ability to record the date and reason for closure (e.g., case disposed after jury or non-jury trial, guilty plea, dismissal, transfer out to another jurisdiction, consolidation, nolo contendere, etc.).		Critical

		PR.84		The system shall support the capability to re-open previously closed cases.		Critical

		PR.85		The system shall support expungement, sealing, and purging of a case, both a complete case or partial elements of a case.		Critical

		PR.86		The system shall capture all sentence information, including terms and conditions, such as restitution, fines, incarceration orders, probation/community correction orders, etc.		Critical

		PR.87		The system shall support the creation of a post-adjudication warrant arrest or a petition to revoke probation. 		Critical

		PR.88		The system shall support the filing, subject, and outcomes of post-conviction motions and sentencing after revocation (e.g., sanction and contempt motions, restitution hearings, probation hearings, revision hearings, writs of habeas corpus, etc.).		Critical

		PR.89		The system shall support civil forfeiture functionality, including: 

		PR.90		Tracking seized property; 		Critical

		PR.91		Reporting on seized property based on cases, defendants, and victims; and		Critical

		PR.92		Create notifications for strict filing deadlines. 		Critical

		PR.93		The system shall support diversion/PTI program eligibility screening, enrollment, milestones, and completion/termination outcomes with history retained.		Desired

		PR.94		The system shall support the generation of court reports and the initiation of revocation proceedings through configurable workflows.		Critical

		PR.95		The system shall track diversion program status (active/terminated/completed/paused). 		Desired

		PR.96		The system shall support automated workflows that trigger charge/count modifications or case actions based on diversion outcomes, subject to approvals.		Critical

		Appeals

		PR.97		The system shall support the development of appellate briefs.		Critical

		PR.98		The system shall provide the ability to track and manage case activities through the appellate process. 		Critical

		PR.99		The system shall track appeal deadlines and support reassignment of a different prosecutor for appeals when needed.		Critical

		PR.100		The system shall associate appeal matters with trial cases while allowing appeal-specific updates without overwriting trial case data.		Critical

		Reporting

		PR.101		The system shall report prosecution statistics including cases initiated, disposed, managed, and reviewed but not charged (including breakdowns by offense/charge categories).		Critical

		PR.102		The system shall track prosecution statistics delineated by charge type, including:

		PR.103		Number of criminal cases/delinquent cases initiated by arraignment/complaint;		Critical

		PR.104		Number of criminal/delinquent cases disposed; 		Critical

		PR.105		Number of criminal/delinquent cases managed; and		Critical

		PR.106		Number of extraditions. 		Critical

		PR.107		The system shall report workload metrics by prosecutor (active caseload, closed cases over period, cases by prosecutor).		Critical

		PR.108		The system shall provide configurable workload dashboards for prosecutors (caseloads, age, upcoming deadlines, overdue tasks).		Critical

		PR.109		The system shall provide performance and outcome reporting (case outcomes, time-to-disposition, cases by prosecutor's office).		Critical

		PR.110		The system shall support exporting reports to standard formats, such as CSV, PDF, Word, or Excel. 		Critical

		PR.111		The system shall support tracking and reporting for special funds and expenditures (e.g., forfeiture/trust funds) where applicable to prosecution operations.		Desired

		PR.112		The system shall support tracking and reporting on referrals (e.g., child welfare referrals) including outcomes, dispositions, reasons not to prosecute, and resource needs.		Critical

		PR.113		The system shall support tracking of expert time and/or case expenses for prosecution management reporting (where applicable).		Desired
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Public Defender

		Indicator		Definition		Instruction

		S		Standard: Feature/Function is included in the current software release and will be implemented by the planned phase go-live date as part of the proposal from Vendors in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch.		Respondents are encouraged, but not required, to provide additional information in the Comments column to further demonstrate the system’s ability to meet the requirement. 

		F		Future: Feature/Function will be available in a future software release available to the Navajo Nation Judicial Branch by July 1, 2028, at which point it will be implemented in accordance with agreed-upon configuration planning with the Navajo Nation Judicial Branch. 		If a response indicator of “F” is provided for a requirement that will be met in a future software release, the Respondent shall indicate the planned release version, as well as the time the release will be generally available.

		C		Customization: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with custom modifications. All related customization costs should be indicated in Attachment C – Cost Worksheet. 		If a response indicator of “C” is provided for a requirement that will be met through a custom modification, the Respondent shall indicate the cost of such a modification.

		T		Third Party: Feature/Function is not included in the current software release, and is not planned to be a part of a future software release. However, this feature could be provided with integration with a third-party system. This system should be specified. 		If a response indicator of “T” is provided for a requirement that will be met by integration with a third-party system, the Respondent shall identify this third-party system and include a cost proposal to secure this system. If the third-party system is a part of the proposal, the third-party shall respond to the appropriate requirements using the “S”/”C”/”F”/”N” response indicators with a clear notation that the responses are provided by the third-party.

		N		No: Feature/Function cannot be provided.		N/A

		Public Defender

		Req. #		Requirement Description		Criticality		Vendor Response		Comments

		PD.1		The system shall provide a dedicated Public Defender module that is fully integrated with the court CMS and shares a common data model for cases, parties, events, documents, and financial information.		Critical

		PD.2		The system shall support bi-directional, real-time data exchange between the Public Defender module and court, e‑filing, calendaring, and document management components without requiring duplicate data entry.		Critical

		PD.3		The system shall allow public defender offices to operate within the same platform as the courts while maintaining strict separation of security, confidentiality, and access controls.		Critical

		PD.4		The system shall support use by individual public defenders, assigned counsel, contract attorneys, investigators, paralegals, supervisors, and administrative staff, with role‑based access configured at a granular level.		Critical

		Case Intake, Assignment, and Appointment Management

		PD.5		The system shall support automatic creation of a public defender case record upon court appointment, assignment, or referral, including linkage to the originating court case(s).		Critical

		PD.6		The system shall provide the option to generate a configurable Public Defender case number, distinct from the court case number, while linking to and displaying the court case number. 		Critical

		PD.7		The system shall provide the ability to link or consolidate related cases for instances of multiple charges/cases for one incident.		Critical

		PD.8		The system shall support multiple appointment types, including but not limited to primary counsel, conflict counsel, standby counsel, appellate counsel, and assigned counsel.		Critical

		PD.9		The system shall allow a single public defender case to be associated with multiple court cases and shall allow staff to clearly view and navigate those relationships.		Critical

		PD.10		The system has the ability to track attorney availability, leave schedules, or on-call rotations.		Critical

		PD.11		The system shall record appointment details including appointment date, appointing authority, representation scope, indigency determination status, charges covered, and termination conditions.		Critical

		PD.12		The system shall, through e-filing, support the receipt and processing of appointments through electronic court orders.		Critical

		PD.13		The system shall support assignment of cases to individual attorneys based on configurable rules, including case type, charge severity, language needs, location, conflicts, or workload thresholds.		Desired

		PD.14		The system shall track attorney caseloads in real time and provide visibility into active, inactive, and closed cases by attorney.		Critical

		PD.15		The system shall support configurable workload metrics, including weighted caseloads based on case complexity or severity.		Desired

		PD.16		The system shall provide dashboards and reports for supervisors to monitor workload distribution, capacity issues, and compliance with applicable caseload standards.		Critical

		PD.17		The system shall support assignment of cases throughout various judicial districts and court types. 		Critical

		PD.18		The system shall support reassignment of cases, including tracking reassignment reasons and maintaining historical assignment records.		Critical

		PD.19		The system shall support automated conflict checks across current and historical clients, co‑defendants, witnesses, and related parties.		Critical

		PD.20		The system shall allow conflicts to be flagged, classified, and routed for supervisory review.		Critical

		PD.21		The system shall support separation of cases and access controls to ensure ethical walls between conflicted representations.		Desired

		Client and Defendant Management 

		PD.22		The system shall store and manage comprehensive client information, including identity data, contact details, custody status, demographics, language needs, and special accommodations.		Critical

		PD.23		The system shall support tracking of attorney-client privilege designations and flag protected communications, case notes, and documents as confidential, as needed.		Critical

		PD.24		The system shall support association of multiple clients with a single case.		Desired

		PD.25		The system shall allow entry and tracking of indigency applications, determinations, and supporting documentation.		Critical

		PD.26		The system shall provide the ability to indicate or display related court cases with a client's protection order.		Desired

		PD.27		The system shall identify and track support contacts, including but not limited to family members, social workers, and treatment providers.		Critical

		Case Preparation and Filings

		PD.28		The system shall support internal case notes, strategy notes, and work products that are not accessible to the court, prosecution, or other external parties.		Desired

		PD.29		The system shall allow notes and documents to be designated as privileged, confidential, or discoverable, with access controls enforced accordingly.		Critical

		PD.30		The system shall support tracking of defense theories, mitigation strategies, and trial preparation milestones.		Desired

		PD.31		The system shall allow association of investigative tasks, expert witnesses, and mitigation materials directly with a case.		Desired

		PD.32		The system shall support creating, managing, and e-filing motions, pleadings, notices, and other legal documents.		Critical

		PD.33		The system shall support document templates, clause libraries, and configurable forms.		Critical

		PD.34		The system shall allow generating forms and documents in a batch process. 		Critical

		PD.35		The system shall track filing statuses, court responses, rulings, and deadlines associated with motions and pleadings.		Critical

		PD.36		The system has the ability to provide document comparison features for updated discovery and revised drafts.		Critical

		PD.37		The system has the ability to add digital e-signature for attorneys.		Critical

		PD.38		The system has the ability to provide e‑signature support for clients and attorneys.		Desired

		PD.39		The system shall support tracking investigatons, such as interviews, field visits, or surveillance logs.		Critical

		PD.40		The system has the ability to record witness statements and attach photos or other documentation. 		Critical

		Evidence and Discovery Management

		PD.41		The system shall support receipt, organization, and review of discovery materials from prosecution and law enforcement.		Critical

		PD.42		The system shall support linking discovery materials to specific charges, events, witnesses, or motions.		Critical

		PD.43		The system shall support secure storage and controlled access to digital evidence, including audio, video, photographs, and forensic files.		Critical

		PD.44		The system shall support large file storage including but not limited to bodycam, surveillance, and digital forensics.		Critical

		PD.45		The system shall provide tools to summarize, annotate, or clip audio/video evidence.		Critical

		PD.46		The system shall allow defense‑only notes that can be attached to discovery documents.		Critical

		PD.47		The system shall track discovery receipt dates, disclosures, deadlines, and compliance status.		Critical

		PD.48		The system shall support discovery review workflows, including annotations, issue flags, and internal comments.		Desired

		Scheduling, Hearing, and Court Workflows

		PD.49		The Public Defender module shall automatically receive and display court‑scheduled events from the Court Module. Public defenders shall not be required to manually create hearing dates, times, or locations. Electronic filing notifications may supplement but shall not replace direct calendaring integration.		Critical

		PD.50		The system shall provide public defenders with a consolidated calendar view of court events across all assigned cases, court dates, location changes, and judge assignments.		Critical

		PD.51		The system shall display hearing details including date, time, location, courtroom, judge, hearing type, and remote/virtual participation information.		Critical

		PD.52		The system has the ability to alert users of approaching hearings, filing deadlines, or client meetings.		Critical

		PD.53		The system shall support marking attendance, outcomes, continuances, and results of court appearances.		Critical

		PD.54		The system shall support travel tracking for attorneys appearing in other judicial districts or remote locations.		Desired

		Reporting, Tracking, and Analytics

		PD.55		The system shall provide standard and ad hoc reports related to caseloads, case outcomes, workload distribution, time to disposition, and resource utilization.		Critical

		PD.56		The system shall support reports required for grant programs, oversight agencies, and governing bodies.		Critical

		PD.57		The system shall allow reports to be filtered by attorney, office, case type, charge, custody status, judge/judicial hearing officer, judicial district or court, and/or date range.		Critical

		PD.58		The system shall provide dashboards configurable by user or by user group. 		Critical

		PD.59		The system shall support tracking of costs, expenses, experts, transcripts, and other defense‑related expenditures.		Desired

		PD.60		The system shall support tracking of attorney, investigator, and staff time by case and date.		Desired

		PD.61		The system shall allow exporting reports to CSV, Excel, PDF, and Word formats. 		Critical
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Interfaces

		Potential Information Exchanges

		A list of potential information exchanges for the future software environment has been developed and presented in this tab. In several instances, integration/interfacing/data transfer items presented in this list may not be required if the proposed software system can provide needed functionality. Conversely intended replacements of existing third-party systems may be adjusted if functionality in the future selected system is not adequate. As a result, the following list of potential interfaces for vendors to respond to so that the future applications environment may be considered. The types of information exchanges are:

		Interface
Also known as a bridge, an interface is where two or more separate software products communicate under limited capacity.  An interface will often use a standard file format such as XML to move information from one system to another. Some interfaces are separate programs that can be configured and deployed with a range of systems. Examples of common Interface mechanisms include Application Program Interface (API) and web services. 								Integration
A system where the different products or modules are tightly connected to function as one solution. In an integration, the systems share the same code and database.				Data transfer/exchange
A specialized interface where data is extracted from one application, usually as a data export using a specified file format, and placed in a specified location, such as a folder on a shared network drive. Another application retrieves the file, reads and imports the data. The file transfer process between the applications can be manual or automated using a scheduler to direct the applications when to export or import the data. The transfer process may be scheduled to occur as needed.

		The ways in which the proposed system, and the systems identified below, may interact in terms of passing information back and forth, are as follows: 

SEND: The Selected system will only need to SEND data to the third party application.
RECEIVE: The Selected system will only need to RECEIVE date from the third party application.
BOTH: The Selected system will need to both SEND and RECEIVE information to/from the third party application.

		Prospective Integrations and Interfaces: Court

		Req #		System / Vendor		System Owner		Data Exchange Direction		Data Exchange Summary		Interface Type and Frequency		Estimated Level of Effort 
(Low, Medium, High)		Vendor Comments		Included in scope of proposal?		One-Time Cost		Ongoing Cost (If Applicable)

		1		Computer-Aided Dispatch / Records Management System - Motorola		Navajo Nation Police Department 		Bidirectional 		Send: Warrant data, protection order data, bond conditions, court event dates, case disposition

Receive: Service status, date/time of service, method of service, officer badge numbers

		2		Jail Management System - TBD		Navajo Nation Department of Corrections		Bidirectional 		Send: Commitment and release orders, bail/bond information, sentencing orders, bench warrants and recalls 

Receive: Custody status, location, time-served calculations

		3		e-Citation - TBD		Navajo Nation Police Department 		Unidirectional - Receive		Receive: Structured citation data related to defendant information, violation or offense codes, jurisdiction, and court date if pre-assigned

		4		Prosecution Case Management System - TBD		Navajo Nation Department of Justice, Office of the Prosecutor 		Bidirectional		Send: Judge assignment, defense counsel assignment, hearing notices and scheduled events

Receive via e-File or interface: Case initiation and defendant data, charges, defendant information, motions, subpoenas, etc.

		5		Public Defender Case Management System - TBD 		Navajo Nation Department of Justice, Public Defender's Office		Unidirectional - Send		Send: Appointment or assignment notice, case and defendant data, judge assignment, hearing notices and scheduled events. E-File to be used for filing and real-time case updates   

		6		Probation Case Management System - TBD		Navajo Nation Judicial Branch, Office of Probation and Parole		Unidirectional - Send		Send: Case data to initiate supervision case, sentencing orders, conditions of release, restitution terms, treatment or testing requirements, warrant data for those under supervision, PSI or PTI referrals or orders

		7		Peacemaking Case Management System - TBD		Navajo Nation Judicial Branch, Peacemaking Program		Unidirectional - Send		Send: Case data to initiate a peacemaking case upon referral



		Prospective Interfaces: Prosecution

		Req #		System / Vendor		System Owner		Data Exchange Direction		Data Exchange Summary		Interface Type and Frequency		Estimated Level of Effort 
(Low, Medium, High)		Vendor Comments		Included in scope of proposal?		One-Time Cost		Ongoing Cost (If Applicable)

		8		Computer-Aided Dispatch / Records Management System - Motorola 		Navajo Nation Police Department 		Bidirectional		Send: Return declined cases back to law enforcement due to incomplete or insufficient information with a reason code and optional narrative comments

Receive via interface or through a web portal in which law enforcement uploads documentation: Incident reports, arrest details and booking events, evidence and chain of custody data, victim and witness information



Judicial Branch of the Navajo Nation 
Court and Justice Partners Case Management	
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5 Yr Vendor Hosted Cost Sheet

		Vendor Hosted Cost Worksheet

		Cost Worksheet Instructions: Provide a cost response for each cost area, based upon system modules for a Vendor-hosted (e.g., "Managed Services") application. The pricing should be based on the detailed functionality that NNJB requires for each functional area. All additional costs should be captured in the respective areas.

Vendors are responsible for completing all fields highlighted yellow where applicable, and reviewing totals prior to submission.

		One-Time Costs 
Professional Services and Hardware Costs

				Costs		Vendor Notes (recommended)

		Professional Service Costs

		Project Management Costs

		Training Costs

		Software Customization Costs (Detail to be contained in responses to applicable requirements in Attachment B)

		Data Conversion Costs (Detail to be contained in Attachment B - Data Conversion Tab)

		Interface Costs (Detail to be contained in Attachment B - Interfaces Tab)

		Third-Party Hardware Costs

		Third-Party Services Costs (including training, etc.)

		Expenses (miscellaneous)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Total One-Time Costs
(Before Discounts)		$0.00

		Amount Discounted ($)

		Server and other Hardware Costs

		Server/database licenses (OS, SQL licensing, etc.)

		Additional Environments

		Additional Databases

		Total Discounted One-Time Costs		$0.00



				Costs		Vendor Notes (optional)

		Estimated Travel Costs (not to exceed basis)



		One-Time Licensing Costs



		Vendor Comments on Licensing Costs



				Costs		Vendor Notes (optional)

		One-Time Licensing Costs (Primary Software)

		One-Time Licensing Costs (Third-Party Software)

		One-Time Licensing Costs (Third-Party Software)

		Total One-Time Licensing Costs		$0.00

		Amount Discounted ($)

		Total Discounted One-Time Costs		$0.00



		Recurring Hosting/Managed Services Costs



		Vendor Comments on Hosting and Managed Services Costs



		Year 1 Hosting Costs
(Year 1 = Commences at the date of contract signing. NNJB requests that Year 1 hosting fees be waived until go-live of the system. If Year 1 fees are waived, please include the actual costs in rows 46-48, and discount at 100% in row 50)

						Costs				Vendor Comments

		Annual Hosting/Services

		Third-party Hosting Costs

		Other Annual Services/Hosting Costs
(if applicable)

		Total Hosting Cost (annual)				$0.00

		Amount Discounted ($)

		Total Discounted Hosting Amount - Year 1 Hosting Fees				$0.00



		Recurring Hosting Fees - Years 2 - 5

				Rate of Increase over Prior Year (as a percentage)		Hosting Costs (as a dollar amount)		Third-Party Hosting Costs (as a dollar amount)		Vendor Comments

		Year 2

		Year 3

		Year 4

		Year 5

		Five Year Hosting Cost		$0.00



		Other In-Scope Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

				Cost		Notes

		Anticipated Future Upgrade Costs and Frequency Over 5-year Horizon (Licensing)

		Anticipated Future Upgrade Costs and Frequency Over 5-year Horizon (Services)

		Anticipated Future Upgrade Costs and Frequency Over 5-year Horizon (Other)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)



		Recurring Software Maintenance Costs

		Vendor Comments on Software Maintenance Costs



		Year 1 Maintenance Costs
(Year 1 = Commences at the date of contract signing. NNJB requests that Year 1 maintenance fees be waived until go-live of the system. If Year 1 fees are waived, please include the actual costs in rows 80-85, and discount at 100% in row 87)

						Costs				Vendor Comments

		Annual Maintenance - Year 1

		Custom Modification Maintenance - Year 1 (if applicable)

		Additional Maintenance Fees - Year 1

		Third-Party Maintenance Fees - Year 1

		Ongoing Disaster Recovery Costs (if applicable)

		Ongoing Infrastructure/Hardware Upgrade Costs

		Total Recurring Maintenance Costs - Year 1				$0.00

		Amount Discounted ($)

		Total Discounted Maintenance Costs - Year 1				$0.00



		Recurring Maintenance Fees - Years 2 - 5

				Rate of Increase over Prior Year (as a percentage)		Maintenance Costs 
(as a dollar amount)		Third-Party Maintenance Costs (as a dollar amount)		Disaster Recovery Costs (if applicable)		Ongoing Infrastructure/Hardware Upgrade Costs (if applicable)

		Year 2

		Year 3

		Year 4

		Year 5

		Five Year Maintenance Cost		$0.00



		TOTAL FIVE YEAR INVESTMENT

		Total Discounted One-Time Costs
(Cell B23)		$0.00

		Total Estimated Travel Costs 
(Cell B26)		$0.00

		One-Time Licensing Costs 
(Cell B38)		$0.00

		Other In-Scope Costs
(Cells B68:B75)		$0.00

		Recurring Hosting Years 1-5
(Cell B64)		$0.00

		Recurring Maintenance Years 1-5
(Cell B103)		$0.00

		TOTAL FIVE YEAR INVESTMENT		$0.00



		Optional Costs (Not in scope)



		Hourly Rates for Professional Services

		Hourly Rate for Training Services

		Hourly Rate for Project Management Services

		Hourly Rate for Custom Programming (Customizations, Integrations, etc.)



		Optional/Complementary Services

		Description of Services						Costs









		Optional/Complementary Module Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

		Module Name		Recurring Maintenance/Subscription Costs		Implementation Costs		Licensing Costs 
(if applicable)
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10 Yr Vendor Hosted Cost Sheet

		Vendor Hosted Cost Worksheet

		Cost Worksheet Instructions: Provide a cost response for each cost area, based upon system modules for a Vendor-hosted (e.g., "Managed Services") application. The pricing should be based on the detailed functionality that NNJB requires for each functional area. All additional costs should be captured in the respective areas.

Vendors are responsible for completing all fields highlighted yellow where applicable, and reviewing totals prior to submission.

		One-Time Costs 
Professional Services and Hardware Costs

				Costs		Vendor Notes (recommended)

		Professional Service Costs

		Project Management Costs

		Training Costs

		Software Customization Costs (Detail to be contained in responses to applicable requirements in Attachment B)

		Data Conversion Costs (Detail to be contained in Attachment B - Data Conversion Tab)

		Interface Costs (Detail to be contained in Attachment B - Interfaces Tab)

		Third-Party Hardware Costs

		Third-Party Services Costs (including training, etc.)

		Expenses (miscellaneous)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Total One-Time Costs
(Before Discounts)		$0.00

		Amount Discounted ($)

		Server and other Hardware Costs

		Server/database licenses (OS, SQL licensing, etc.)

		Additional Environments

		Additional Databases

		Total Discounted One-Time Costs		$0.00



				Costs		Vendor Notes (optional)

		Estimated Travel Costs (not to exceed basis)



		One-Time Licensing Costs



		Vendor Comments on Licensing Costs



				Costs		Vendor Notes (optional)

		One-Time Licensing Costs (Primary Software)

		One-Time Licensing Costs (Third-Party Software)

		One-Time Licensing Costs (Third-Party Software)

		Total One-Time Licensing Costs		$0.00

		Amount Discounted ($)

		Total Discounted One-Time Costs		$0.00



		Recurring Hosting/Managed Services Costs



		Vendor Comments on Hosting and Managed Services Costs



		Year 1 Hosting Costs
(Year 1 = Commences at the date of contract signing. NNJB requests that Year 1 hosting fees be waived until go-live of the system. If Year 1 fees are waived, please include the actual costs in rows 46-48, and discount at 100% in row 50)

						Costs				Vendor Comments

		Annual Hosting/Services

		Third-party Hosting Costs

		Other Annual Services/Hosting Costs
(if applicable)

		Total Hosting Cost (annual)				$0.00

		Amount Discounted ($)

		Total Discounted Hosting Amount - Year 1 Hosting Fees				$0.00



		Recurring Hosting Fees - Years 2 - 10

				Rate of Increase over Prior Year (as a percentage)		Hosting Costs (as a dollar amount)		Third-Party Hosting Costs (as a dollar amount)		Vendor Comments

		Year 2

		Year 3

		Year 4

		Year 5

		Year 6

		Year 7

		Year 8

		Year 9

		Year 10

		Ten Year Hosting Cost		$0.00



		Other In-Scope Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

				Cost		Notes

		Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Licensing)

		Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Services)

		Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Other)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)



		Recurring Software Maintenance Costs

		Vendor Comments on Software Maintenance Costs



		Year 1 Maintenance Costs
(Year 1 = Commences at the date of contract signing. NNJB requests that Year 1 maintenance fees be waived until go-live of the system. If Year 1 fees are waived, please include the actual costs in rows 80-85, and discount at 100% in row 87)

						Costs				Vendor Comments

		Annual Maintenance - Year 1

		Custom Modification Maintenance - Year 1 (if applicable)

		Additional Maintenance Fees - Year 1

		Third-Party Maintenance Fees - Year 1

		Ongoing Disaster Recovery Costs (if applicable)

		Ongoing Infrastructure/Hardware Upgrade Costs

		Total Recurring Maintenance Costs - Year 1				$0.00

		Amount Discounted ($)

		Total Discounted Maintenance Costs - Year 1				$0.00



		Recurring Maintenance Fees - Years 2 - 10

				Rate of Increase over Prior Year (as a percentage)		Maintenance Costs 
(as a dollar amount)		Third-Party Maintenance Costs (as a dollar amount)		Disaster Recovery Costs (if applicable)		Ongoing Infrastructure/Hardware Upgrade Costs (if applicable)

		Year 2

		Year 3

		Year 4

		Year 5

		Year 6

		Year 7

		Year 8

		Year 9

		Year 10

		Ten Year Maintenance Cost		$0.00



		TOTAL TEN YEAR INVESTMENT

		Total Discounted One-Time Costs
(Cell B23)		$0.00

		Total Estimated Travel Costs 
(Cell B26)		$0.00

		One-Time Licensing Costs 
(Cell B38)		$0.00

		Other In-Scope Costs
(Cells B68:B75)		$0.00

		Recurring Hosting Years 1-10 
(Cell B64)		$0.00

		Recurring Maintenance Years 1-10 
(Cell B103)		$0.00

		TOTAL TEN YEAR INVESTMENT		$0.00



		Optional Costs (Not in scope)



		Hourly Rates for Professional Services

		Hourly Rate for Training Services

		Hourly Rate for Project Management Services

		Hourly Rate for Custom Programming (Customizations, Integrations, etc.)



		Optional/Complementary Services

		Description of Services						Costs









		Optional/Complementary Module Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

		Module Name		Recurring Maintenance/Subscription Costs		Implementation Costs		Licensing Costs 
(if applicable)





























































































































































































































































































5 Yr Subscription Cost Sheet

		Subscription (SaaS) Cost Worksheet

		Cost Worksheet Instructions: Provide a cost response for each cost area, based upon system modules for a software as a service (SaaS) based application. The pricing should be based on the detailed functionality that NNJB requires for each functional area. All additional costs should be captured in the respective areas.

Vendors are responsible for completing all fields highlighted yellow where applicable, and reviewing totals prior to submission.

		One-Time Costs 
Professional Services and Hardware Costs

				Court		e-File & Web Portal		Prosecution		Probation		Public Defender		Peacemaking		Vendor Notes (optional)

		Professional Service Costs

		Project Management Costs

		Training Costs

		Software Customization Costs (Detail to be contained in responses to applicable requirements in Attachment B)

		Data Conversion Costs (Detail to be contained in Attachment B - Data Conversion Tab)

		Interface Costs (Detail to be contained in Attachment B - Interfaces Tab)

		Third-Party Hardware Costs

		Third-Party Services Costs (including training, etc.)

		Expenses (miscellaneous)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Total One-Time Costs
(Before Discounts)		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Amount Discounted ($)

		Server and other Hardware Costs

		Server/database licenses (OS, SQL licensing, etc.)

		Additional Environments

		Additional Databases

		Total Discounted One-Time Costs		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



				Costs		Vendor Notes (optional)

		Estimated Travel Costs (not to exceed basis)



		Recurring Subscription Costs

		Subscription Frequency 
(Indicate whether monthly, quarterly, or annual basis)



		Vendor Comments on Subscription Costs



		Year 1 Subscription Costs
(Year 1 = Commences at the date of contract signing)

		Court

		e-File & Web Portal

		Prosecution

		Probation

		Public Defender

		Peacemaking

		Total Subscription Cost (annual)				$0.00

		Amount Discounted ($)

		Total Discounted Subscription Amount - Year 1 Subscription Fees				$0.00



		Recurring Subscription Fees - Years 2 - 5

				Rate of Increase over Prior Year (as a percentage)		Court		e-File & Web Portal		Prosecution		Probation		Public Defender		Peacemaking		Vendor Comments

		Year 2

		Year 3

		Year 4

		Year 5

		Five Year Subscription Cost		$0.00



		Other In-Scope Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

				Cost		Notes

		Anticipated Future Upgrade Costs and Frequency Over 5-year Horizon (Licensing)

		Anticipated Future Upgrade Costs and Frequency Over 5-year Horizon (Services)

		Anticipated Future Upgrade Costs and Frequency Over 5-year Horizon (Other)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)



		Recurring Maintenance Costs (If Applicable)

		Vendor Comments on Maintenance Costs



		Year 1 Maintenance Costs
(Year 1 = Commences at the date of contract signing. NNJB requests that Year 1 maintenance fees be waived until go-live of the system. If Year 1 fees are waived, please include the actual costs in rows 69-74, and discount at 100% in row 76)

		Annual Maintenance - Year 1

		Custom Modification Maintenance - Year 1 (if applicable)

		Additional Maintenance Fees - Year 1

		Third-Party Maintenance Fees - Year 1

		Ongoing Disaster Recovery Costs (if applicable)

		Ongoing Infrastructure/Hardware Upgrade Costs

		Total Recurring Maintenance Costs - Year 1				$0.00

		Amount Discounted ($)

		Total Discounted Maintenance Costs - Year 1				$0.00



		Recurring Maintenance Fees - Years 2 - 5

				Rate of Increase over Prior Year (as a percentage)		Maintenance Costs 
(as a dollar amount)		Third-Party Maintenance Costs (as a dollar amount)		Disaster Recovery Costs (if applicable)		Ongoing Infrastructure/Hardware Upgrade Costs (if applicable)

		Year 2

		Year 3

		Year 4

		Year 5

		Five Year Maintenance Cost		$0.00



		TOTAL TEN YEAR INVESTMENT

		Total Discounted One-Time Costs
(Cell B23)		$0.00

		Total Estimated Travel Costs 
(Cell B26)		$0.00

		Recurring Subscription Costs Years 1-5
(Cell B52)		$0.00

		Other In-Scope Costs
(Cells B56:B63)		$0.00

		Recurring Maintenance Years 1-5
(Cell B90)		$0.00

		TOTAL FIVE YEAR INVESTMENT		$0.00



		Optional Costs (Not in scope)



		Hourly Rates for Professional Services

		Hourly Rate for Training Services

		Hourly Rate for Project Management Services

		Hourly Rate for Custom Programming (Customizations, Integrations, etc.)



		Optional/Complementary Services

		Description of Services						Costs









		Optional/Complementary Module Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

		Module Name		Recurring Maintenance/Subscription Costs		Implementation Costs		Licensing Costs 
(if applicable)
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10 Yr Subscription Cost Sheet

		Subscription (SaaS) Cost Worksheet

		Cost Worksheet Instructions: Provide a cost response for each cost area, based upon system modules for a software as a service (SaaS) based application. The pricing should be based on the detailed functionality that NNJB requires for each functional area. All additional costs should be captured in the respective areas.

Vendors are responsible for completing all fields highlighted yellow where applicable, and reviewing totals prior to submission.

		One-Time Costs 
Professional Services and Hardware Costs

				Court		e-File & Web Portal		Prosecution		Probation		Public Defender		Peacemaking		Vendor Notes (optional)

		Professional Service Costs

		Project Management Costs

		Training Costs

		Software Customization Costs (Detail to be contained in responses to applicable requirements in Attachment B)

		Data Conversion Costs (Detail to be contained in Attachment B - Data Conversion Tab)

		Interface Costs (Detail to be contained in Attachment B - Interfaces Tab)

		Third-Party Hardware Costs

		Third-Party Services Costs (including training, etc.)

		Expenses (miscellaneous)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Other (Specify in Vendor Notes)

		Total One-Time Costs
(Before Discounts)		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Amount Discounted ($)

		Server and other Hardware Costs

		Server/database licenses (OS, SQL licensing, etc.)

		Additional Environments

		Additional Databases

		Total Discounted One-Time Costs		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



				Costs		Vendor Notes (optional)

		Estimated Travel Costs (not to exceed basis)



		Recurring Subscription Costs

		Subscription Frequency 
(Indicate whether monthly, quarterly, or annual basis)



		Vendor Comments on Subscription Costs



		Year 1 Subscription Costs
(Year 1 = Commences at the date of contract signing)

		Court

		e-File & Web Portal

		Prosecution

		Probation

		Public Defender

		Peacemaking

		Total Subscription Cost (annual)				$0.00

		Amount Discounted ($)

		Total Discounted Subscription Amount - Year 1 Subscription Fees				$0.00



		Recurring Subscription Fees - Years 2 - 10

				Rate of Increase over Prior Year (as a percentage)		Court		e-File & Web Portal		Prosecution		Probation		Public Defender		Peacemaking		Vendor Comments

		Year 2

		Year 3

		Year 4

		Year 5

		Year 6

		Year 7

		Year 8

		Year 9

		Year 10

		Ten Year Subscription Cost		$0.00



		Other In-Scope Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

				Cost		Notes

		Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Licensing)

		Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Services)

		Anticipated Future Upgrade Costs and Frequency Over 10-year Horizon (Other)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)

		Other: (Please describe)



		Recurring Maintenance Costs (If Applicable)

		Vendor Comments on Maintenance Costs



		Year 1 Maintenance Costs
(Year 1 = Commences at the date of contract signing. NNJB requests that Year 1 maintenance fees be waived until go-live of the system. If Year 1 fees are waived, please include the actual costs in rows 69-74, and discount at 100% in row 76)

		Annual Maintenance - Year 1

		Custom Modification Maintenance - Year 1 (if applicable)

		Additional Maintenance Fees - Year 1

		Third-Party Maintenance Fees - Year 1

		Ongoing Disaster Recovery Costs (if applicable)

		Ongoing Infrastructure/Hardware Upgrade Costs

		Total Recurring Maintenance Costs - Year 1				$0.00

		Amount Discounted ($)

		Total Discounted Maintenance Costs - Year 1				$0.00



		Recurring Maintenance Fees - Years 2 - 10

				Rate of Increase over Prior Year (as a percentage)		Maintenance Costs 
(as a dollar amount)		Third-Party Maintenance Costs (as a dollar amount)		Disaster Recovery Costs (if applicable)		Ongoing Infrastructure/Hardware Upgrade Costs (if applicable)

		Year 2

		Year 3

		Year 4

		Year 5

		Year 6

		Year 7

		Year 8

		Year 9

		Year 10

		Ten Year Maintenance Cost		$0.00



		TOTAL TEN YEAR INVESTMENT

		Total Discounted One-Time Costs
(Cell B23)		$0.00

		Total Estimated Travel Costs 
(Cell B26)		$0.00

		Recurring Subscription Costs Years 1-10
(Cell B52)		$0.00

		Other In-Scope Costs
(Cells B56:B63)		$0.00

		Recurring Maintenance Years 1-10 
(Cell B90)		$0.00

		TOTAL TEN YEAR INVESTMENT		$0.00



		Optional Costs (Not in scope)



		Hourly Rates for Professional Services

		Hourly Rate for Training Services

		Hourly Rate for Project Management Services

		Hourly Rate for Custom Programming (Customizations, Integrations, etc.)



		Optional/Complementary Services

		Description of Services						Costs









		Optional/Complementary Module Costs 
(please specify the nature of these costs including whether they are one-time or recurring)

		Module Name		Recurring Maintenance/Subscription Costs		Implementation Costs		Licensing Costs 
(if applicable)
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Form w-g Request for Taxpayer Give form to the

(Rev. March 2024) Identification Number and Certification requester. Do not

Department of the Treasury send to the IRS.

Internal Revenue Service Go to www.irs.gov/FormW9 for instructions and the latest information.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded
entity’s name on line 2.)

2 Business name/disregarded entity name, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 4 Exemptions (codes apply only to
only one of the following seven boxes. certain entities, not individuals;

see instructions on page 3):

|:| Individual/sole proprietor |:| C corporation |:| S corporation |:| Partnership |:| Trust/estate page 3)

[] LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) L. Exempt payee code (if any)

o

g Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax

- classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate Exemption from Foreign Account Tax
[S) box for the tax classification of its owner. Compliance Act (FATCA) reporting

E [] other (see instructions) code (if any)

o

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions .

(Applies to accounts maintained
outside the United States.)

5 Address (number, street, and apt. or suite no.). See instructions. Requester’s name and address (optional)

See Specific Instructions on page 3.

6 City, state, and ZIP code

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN, later.

| Social security number

or
| Employer identification number

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. -

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3. 1am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Sign Signature of

Here U.S. person Date

General |nstructions New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect

Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9

noted. to another flow-through entity in which it has an ownership interest. This

Future developments. For the latest information about developments change is intended to provide a flow-through entity with information

related to Form W-9 and its instructions, such as legislation enacted regarding the status of its indirect foreign partners, owners, or

after they were published, go to www.irs.gov/FormW9. beneflmanes, so that it can satisfy any appllcable reporjtlng .
requirements. For example, a partnership that has any indirect foreign

What’s New partners may be required to complete Schedules K-2 and K-3. See the

) " ) . . Partnership Instructions for Schedules K-2 and K-3 (Form 1065).
Line 3a has been modified to clarify how a disregarded entity completes

this line. An LLC that is a disregarded entity should check the Purpose of Form
appropriate box for the tax classification of its owner. Otherwise, it L . . . .
should check the “LLC” box and enter its appropriate tax classification. An individual or entity (Form W-9 requester) who is required to file an

information return with the IRS is giving you this form because they
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must obtain your correct taxpayer identification number (TIN), which
may be your social security number (SSN), individual taxpayer
identification number (ITIN), adoption taxpayer identification number
(ATIN), or employer identification number (EIN), to report on an
information return the amount paid to you, or other amount reportable
on an information return. Examples of information returns include, but
are not limited to, the following.

e Form 1099-INT (interest earned or paid).

e Form 1099-DIV (dividends, including those from stocks or mutual
funds).

* Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds).

e Form 1099-NEC (nonemployee compensation).

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers).

* Form 1099-S (proceeds from real estate transactions).
® Form 1099-K (merchant card and third-party network transactions).

* Form 1098 (home mortgage interest), 1098-E (student loan interest),
and 1098-T (tuition).

e Form 1099-C (canceled debt).
e Form 1099-A (acquisition or abandonment of secured property).

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

Caution: If you don’t return Form W-9 to the requester with a TIN, you
might be subject to backup withholding. See What is backup
withholding, later.

By signing the filled-out form, you:

1. Certify that the TIN you are giving is correct (or you are waiting for a
number to be issued);

2. Certify that you are not subject to backup withholding; or

3. Claim exemption from backup withholding if you are a U.S. exempt
payee; and

4. Certify to your non-foreign status for purposes of withholding under
chapter 3 or 4 of the Code (if applicable); and

5. Certify that FATCA code(s) entered on this form (if any) indicating
that you are exempt from the FATCA reporting is correct. See What Is
FATCA Reporting, later, for further information.

Note: If you are a U.S. person and a requester gives you a form other
than Form W-9 to request your TIN, you must use the requester’s form if
it is substantially similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:

* An individual who is a U.S. citizen or U.S. resident alien;

¢ A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States;

¢ An estate (other than a foreign estate); or
e A domestic trust (as defined in Regulations section 301.7701-7).

Establishing U.S. status for purposes of chapter 3 and chapter 4
withholding. Payments made to foreign persons, including certain
distributions, allocations of income, or transfers of sales proceeds, may
be subject to withholding under chapter 3 or chapter 4 of the Code
(sections 1441-1474). Under those rules, if a Form W-9 or other
certification of non-foreign status has not been received, a withholding
agent, transferee, or partnership (payor) generally applies presumption
rules that may require the payor to withhold applicable tax from the
recipient, owner, transferor, or partner (payee). See Pub. 515,
Withholding of Tax on Nonresident Aliens and Foreign Entities.

The following persons must provide Form W-9 to the payor for
purposes of establishing its non-foreign status.

¢ In the case of a disregarded entity with a U.S. owner, the U.S. owner
of the disregarded entity and not the disregarded entity.

¢ In the case of a grantor trust with a U.S. grantor or other U.S. owner,
generally, the U.S. grantor or other U.S. owner of the grantor trust and
not the grantor trust.

¢ In the case of a U.S. trust (other than a grantor trust), the U.S. trust
and not the beneficiaries of the trust.

See Pub. 515 for more information on providing a Form W-9 or a
certification of non-foreign status to avoid withholding.

Foreign person. If you are a foreign person or the U.S. branch of a
foreign bank that has elected to be treated as a U.S. person (under
Regulations section 1.1441-1(b)(2)(iv) or other applicable section for
chapter 3 or 4 purposes), do not use Form W-9. Instead, use the
appropriate Form W-8 or Form 8233 (see Pub. 515). If you are a
qualified foreign pension fund under Regulations section 1.897(|)-1(d), or
a partnership that is wholly owned by qualified foreign pension funds,
that is treated as a non-foreign person for purposes of section 1445
withholding, do not use Form W-9. Instead, use Form W-8EXP (or other
certification of non-foreign status).

Nonresident alien who becomes a resident alien. Generally, only a
nonresident alien individual may use the terms of a tax treaty to reduce
or eliminate U.S. tax on certain types of income. However, most tax
treaties contain a provision known as a saving clause. Exceptions
specified in the saving clause may permit an exemption from tax to
continue for certain types of income even after the payee has otherwise
become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who is relying on an exception
contained in the saving clause of a tax treaty to claim an exemption
from U.S. tax on certain types of income, you must attach a statement
to Form W-9 that specifies the following five items.

1. The treaty country. Generally, this must be the same treaty under
which you claimed exemption from tax as a nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that contains the
saving clause and its exceptions.

4. The type and amount of income that qualifies for the exemption
from tax.

5. Sufficient facts to justify the exemption from tax under the terms of
the treaty article.

Example. Article 20 of the U.S.-China income tax treaty allows an
exemption from tax for scholarship income received by a Chinese
student temporarily present in the United States. Under U.S. law, this
student will become a resident alien for tax purposes if their stay in the
United States exceeds 5 calendar years. However, paragraph 2 of the
first Protocol to the U.S.-China treaty (dated April 30, 1984) allows the
provisions of Article 20 to continue to apply even after the Chinese
student becomes a resident alien of the United States. A Chinese
student who qualifies for this exception (under paragraph 2 of the first
Protocol) and is relying on this exception to claim an exemption from tax
on their scholarship or fellowship income would attach to Form W-9 a
statement that includes the information described above to support that
exemption.

If you are a nonresident alien or a foreign entity, give the requester the
appropriate completed Form W-8 or Form 8233.

Backup Withholding

What is backup withholding? Persons making certain payments to you
must under certain conditions withhold and pay to the IRS 24% of such
payments. This is called “backup withholding.” Payments that may be
subject to backup withholding include, but are not limited to, interest,
tax-exempt interest, dividends, broker and barter exchange
transactions, rents, royalties, nonemployee pay, payments made in
settlement of payment card and third-party network transactions, and
certain payments from fishing boat operators. Real estate transactions
are not subject to backup withholding.

You will not be subject to backup withholding on payments you receive
if you give the requester your correct TIN, make the proper certifications,
and report all your taxable interest and dividends on your tax return.
Payments you receive will be subject to backup withholding if:

1. You do not furnish your TIN to the requester;

2. You do not certify your TIN when required (see the instructions for
Part Il for details);

3. The IRS tells the requester that you furnished an incorrect TIN;

4. The IRS tells you that you are subject to backup withholding
because you did not report all your interest and dividends on your tax
return (for reportable interest and dividends only); or

5. You do not certify to the requester that you are not subject to
backup withholding, as described in item 4 under “By signing the filled-
out form” above (for reportable interest and dividend accounts opened
after 1983 only).
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Certain payees and payments are exempt from backup withholding.
See Exempt payee code, later, and the separate Instructions for the
Requester of Form W-9 for more information.

See also Establishing U.S. status for purposes of chapter 3 and
chapter 4 withholding, earlier.

What Is FATCA Reporting?

The Foreign Account Tax Compliance Act (FATCA) requires a
participating foreign financial institution to report all U.S. account
holders that are specified U.S. persons. Certain payees are exempt from
FATCA reporting. See Exemption from FATCA reporting code, later, and
the Instructions for the Requester of Form W-9 for more information.

Updating Your Information

You must provide updated information to any person to whom you
claimed to be an exempt payee if you are no longer an exempt payee
and anticipate receiving reportable payments in the future from this
person. For example, you may need to provide updated information if
you are a C corporation that elects to be an S corporation, or if you are
no longer tax exempt. In addition, you must furnish a new Form W-9 if
the name or TIN changes for the account, for example, if the grantor of a
grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to furnish your correct TIN to a
requester, you are subject to a penalty of $50 for each such failure
unless your failure is due to reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withholding. If you
make a false statement with no reasonable basis that results in no
backup withholding, you are subject to a $500 penalty.

Criminal penalty for falsifying information. Willfully falsifying
certifications or affirmations may subject you to criminal penalties
including fines and/or imprisonment.

Misuse of TINs. If the requester discloses or uses TINs in violation of
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter one of the following on this line; do not leave this line
blank. The name should match the name on your tax return.

If this Form W-9 is for a joint account (other than an account
maintained by a foreign financial institution (FFI)), list first, and then
circle, the name of the person or entity whose number you entered in
Part | of Form W-9. If you are providing Form W-9 to an FFI to document
a joint account, each holder of the account that is a U.S. person must
provide a Form W-9.

¢ Individual. Generally, enter the name shown on your tax return. If you
have changed your last name without informing the Social Security
Administration (SSA) of the name change, enter your first name, the last
name as shown on your social security card, and your new last name.

Note for ITIN applicant: Enter your individual name as it was entered
on your Form W-7 application, line 1a. This should also be the same as
the name you entered on the Form 1040 you filed with your application.

® Sole proprietor. Enter your individual name as shown on your Form
1040 on line 1. Enter your business, trade, or “doing business as” (DBA)
name on line 2.

¢ Partnership, C corporation, S corporation, or LLC, other than a
disregarded entity. Enter the entity’s name as shown on the entity’s tax
return on line 1 and any business, trade, or DBA name on line 2.

e Other entities. Enter your name as shown on required U.S. federal tax
documents on line 1. This name should match the name shown on the
charter or other legal document creating the entity. Enter any business,
trade, or DBA name on line 2.

¢ Disregarded entity. In general, a business entity that has a single
owner, including an LLC, and is not a corporation, is disregarded as an
entity separate from its owner (a disregarded entity). See Regulations
section 301.7701-2(c)(2). A disregarded entity should check the
appropriate box for the tax classification of its owner. Enter the owner’s
name on line 1. The name of the owner entered on line 1 should never
be a disregarded entity. The name on line 1 should be the name shown
on the income tax return on which the income should be reported. For

example, if a foreign LLC that is treated as a disregarded entity for U.S.
federal tax purposes has a single owner that is a U.S. person, the U.S.
owner’s name is required to be provided on line 1. If the direct owner of

the entity is also a disregarded entity, enter the first owner that is not
disregarded for federal tax purposes. Enter the disregarded entity’s
name on line 2. If the owner of the disregarded entity is a foreign person,
the owner must complete an appropriate Form W-8 instead of a Form
W-9. This is the case even if the foreign person has a U.S. TIN.

Line 2

If you have a business name, trade name, DBA name, or disregarded

entity name, enter it on line 2.

Line 3a

Check the appropriate box on line 3a for the U.S. federal tax
classification of the person whose name is entered on line 1. Check only

one box on line 3a.

IF the entity/individual on line 1
isa()...

THEN check the box for. ..

e Corporation

Corporation.

¢ Individual or
e Sole proprietorship

Individual/sole proprietor.

e LLC classified as a partnership
for U.S. federal tax purposes or

e LLC that has filed Form 8832 or
2553 electing to be taxed as a

Limited liability company and
enter the appropriate tax
classification:

P = Partnership,

C = C corporation, or
S = S corporation.

corporation

¢ Partnership Partnership.

e Trust/estate Trust/estate.

Line 3b

Check this box if you are a partnership (including an LLC classified as a
partnership for U.S. federal tax purposes), trust, or estate that has any
foreign partners, owners, or beneficiaries, and you are providing this
form to a partnership, trust, or estate, in which you have an ownership
interest. You must check the box on line 3b if you receive a Form W-8
(or documentary evidence) from any partner, owner, or beneficiary
establishing foreign status or if you receive a Form W-9 from any
partner, owner, or beneficiary that has checked the box on line 3b.

Note: A partnership that provides a Form W-9 and checks box 3b may

be required to complete Schedules K-2 and K-3 (Form 1065). For more
information, see the Partnership Instructions for Schedules K-2 and K-3
(Form 1065).

If you are required to complete line 3b but fail to do so, you may not
receive the information necessary to file a correct information return with
the IRS or furnish a correct payee statement to your partners or
beneficiaries. See, for example, sections 6698, 6722, and 6724 for
penalties that may apply.

Line 4 Exemptions

If you are exempt from backup withholding and/or FATCA reporting,
enter in the appropriate space on line 4 any code(s) that may apply to
you.

Exempt payee code.

® Generally, individuals (including sole proprietors) are not exempt from
backup withholding.

e Except as provided below, corporations are exempt from backup
withholding for certain payments, including interest and dividends.

¢ Corporations are not exempt from backup withholding for payments
made in settlement of payment card or third-party network transactions.

e Corporations are not exempt from backup withholding with respect to
attorneys’ fees or gross proceeds paid to attorneys, and corporations
that provide medical or health care services are not exempt with respect
to payments reportable on Form 1099-MISC.

The following codes identify payees that are exempt from backup
withholding. Enter the appropriate code in the space on line 4.

1—An organization exempt from tax under section 501(a), any IRA, or
a custodial account under section 403(b)(7) if the account satisfies the
requirements of section 401()(2).
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2—The United States or any of its agencies or instrumentalities.

3—A state, the District of Columbia, a U.S. commonwealth or territory,
or any of their political subdivisions or instrumentalities.

4—A foreign government or any of its political subdivisions, agencies,
or instrumentalities.

5—A corporation.

6—A dealer in securities or commodities required to register in the
United States, the District of Columbia, or a U.S. commonwealth or
territory.

7 —A futures commission merchant registered with the Commodity
Futures Trading Commission.

8—A real estate investment trust.

9—An entity registered at all times during the tax year under the
Investment Company Act of 1940.

10—A common trust fund operated by a bank under section 584(a).
11—A financial institution as defined under section 581.

12—A middleman known in the investment community as a nominee or
custodian.

13—A trust exempt from tax under section 664 or described in section
4947.

The following chart shows types of payments that may be exempt
from backup withholding. The chart applies to the exempt payees listed
above, 1 through 13.

IF the payment is for . .. THEN the payment is exempt

for...

¢ Interest and dividend payments | All exempt payees except
for 7.

® Broker transactions Exempt payees 1 through 4 and 6
through 11 and all C corporations.
S corporations must not enter an
exempt payee code because they
are exempt only for sales of
noncovered securities acquired

prior to 2012.

¢ Barter exchange transactions
and patronage dividends

Exempt payees 1 through 4.

e Payments over $600 required to | Generally, exempt payees
be reported and direct sales over | { through 5.2

$5,000'

e Payments made in settlement of | Exempt payees 1 through 4.
payment card or third-party
network transactions

1See Form 1099-MISC, Miscellaneous Information, and its instructions.

2However, the following payments made to a corporation and
reportable on Form 1099-MISC are not exempt from backup
withholding: medical and health care payments, attorneys’ fees, gross
proceeds paid to an attorney reportable under section 6045(f), and
payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify
payees that are exempt from reporting under FATCA. These codes
apply to persons submitting this form for accounts maintained outside
of the United States by certain foreign financial institutions. Therefore, if
you are only submitting this form for an account you hold in the United
States, you may leave this field blank. Consult with the person
requesting this form if you are uncertain if the financial institution is
subject to these requirements. A requester may indicate that a code is
not required by providing you with a Form W-9 with “Not Applicable” (or
any similar indication) entered on the line for a FATCA exemption code.

A—An organization exempt from tax under section 501(a) or any
individual retirement plan as defined in section 7701(a)(37).

B—The United States or any of its agencies or instrumentalities.

C—A state, the District of Columbia, a U.S. commonwealth or
territory, or any of their political subdivisions or instrumentalities.

D—A corporation the stock of which is regularly traded on one or
more established securities markets, as described in Regulations
section 1.1472-1(c)(1)(i).

E—A corporation that is a member of the same expanded affiliated

group as a corporation described in Regulations section 1.1472-1(c)(1)(i).

F—A dealer in securities, commodities, or derivative financial
instruments (including notional principal contracts, futures, forwards,
and options) that is registered as such under the laws of the United
States or any state.

G—A real estate investment trust.

H—A regulated investment company as defined in section 851 or an
entity registered at all times during the tax year under the Investment
Company Act of 1940.

|—A common trust fund as defined in section 584(a).
J—A bank as defined in section 581.
K—A broker.

L—A trust exempt from tax under section 664 or described in section
4947(a)(1).

M—A tax-exempt trust under a section 403(b) plan or section 457(g)
plan.

Note: You may wish to consult with the financial institution requesting
this form to determine whether the FATCA code and/or exempt payee
code should be completed.

Line 5

Enter your address (number, street, and apartment or suite number).
This is where the requester of this Form W-9 will mail your information
returns. If this address differs from the one the requester already has on
file, enter “NEW?” at the top. If a new address is provided, there is still a
chance the old address will be used until the payor changes your
address in their records.

Line 6

Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. If you are a resident alien and
you do not have, and are not eligible to get, an SSN, your TIN is your
IRS ITIN. Enter it in the entry space for the Social security number. If you
do not have an ITIN, see How to get a TIN below.

If you are a sole proprietor and you have an EIN, you may enter either
your SSN or EIN.

If you are a single-member LLC that is disregarded as an entity
separate from its owner, enter the owner’s SSN (or EIN, if the owner has
one). If the LLC is classified as a corporation or partnership, enter the
entity’s EIN.

Note: See What Name and Number To Give the Requester, later, for
further clarification of name and TIN combinations.

How to get a TIN. If you do not have a TIN, apply for one immediately.
To apply for an SSN, get Form SS-5, Application for a Social Security
Card, from your local SSA office or get this form online at
www.SSA.gov. You may also get this form by calling 800-772-1213. Use
Form W-7, Application for IRS Individual Taxpayer Identification
Number, to apply for an ITIN, or Form SS-4, Application for Employer
Identification Number, to apply for an EIN. You can apply for an EIN
online by accessing the IRS website at www.irs.gov/EIN. Go to
www.irs.gov/Forms to view, download, or print Form W-7 and/or Form
SS-4. Or, you can go to www.irs.gov/OrderForms to place an order and
have Form W-7 and/or Form SS-4 mailed to you within 15 business
days.

If you are asked to complete Form W-9 but do not have a TIN, apply
for a TIN and enter “Applied For” in the space for the TIN, sign and date
the form, and give it to the requester. For interest and dividend
payments, and certain payments made with respect to readily tradable
instruments, you will generally have 60 days to get a TIN and give it to
the requester before you are subject to backup withholding on
payments. The 60-day rule does not apply to other types of payments.
You will be subject to backup withholding on all such payments until
you provide your TIN to the requester.

Note: Entering “Applied For” means that you have already applied for a
TIN or that you intend to apply for one soon. See also Establishing U.S.
status for purposes of chapter 3 and chapter 4 withholding, earlier, for
when you may instead be subject to withholding under chapter 3 or 4 of
the Code.

Caution: A disregarded U.S. entity that has a foreign owner must use
the appropriate Form W-8.
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Part Il. Certification

To establish to the withholding agent that you are a U.S. person, or
resident alien, sign Form W-9. You may be requested to sign by the
withholding agent even if item 1, 4, or 5 below indicates otherwise.

For a joint account, only the person whose TIN is shown in Part |
should sign (when required). In the case of a disregarded entity, the
person identified on line 1 must sign. Exempt payees, see Exempt payee
code, earlier.

Signature requirements. Complete the certification as indicated in
items 1 through 5 below.

1. Interest, dividend, and barter exchange accounts opened
before 1984 and broker accounts considered active during 1983.
You must give your correct TIN, but you do not have to sign the
certification.

2. Interest, dividend, broker, and barter exchange accounts
opened after 1983 and broker accounts considered inactive during
1983. You must sign the certification or backup withholding will apply. If
you are subject to backup withholding and you are merely providing
your correct TIN to the requester, you must cross out item 2 in the
certification before signing the form.

3. Real estate transactions. You must sign the certification. You may
cross out item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not
have to sign the certification unless you have been notified that you
have previously given an incorrect TIN. “Other payments” include
payments made in the course of the requester’s trade or business for
rents, royalties, goods (other than bills for merchandise), medical and
health care services (including payments to corporations), payments to
a nonemployee for services, payments made in settlement of payment
card and third-party network transactions, payments to certain fishing
boat crew members and fishermen, and gross proceeds paid to
attorneys (including payments to corporations).

5. Mortgage interest paid by you, acquisition or abandonment of
secured property, cancellation of debt, qualified tuition program
payments (under section 529), ABLE accounts (under section 529A),
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your correct
TIN, but you do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account:

Give name and EIN of:

(o)

©

. Disregarded entity not owned by an
individual

. A valid trust, estate, or pension trust

. Corporation or LLC electing corporate

The owner

Legal entity*
The corporation

status on Form 8832 or Form 2553

11. Association, club, religious, charitable,
educational, or other tax-exempt
organization

The organization

12. Partnership or multi-member LLC The partnership

13. A broker or registered nominee The broker or nominee

14. Account with the Department of
Agriculture in the name of a public
entity (such as a state or local
government, school district, or prison)
that receives agricultural program
payments

The public entity

15. Grantor trust filing Form 1041 or The trust
under the Optional Filing Method 2,
requiring Form 1099 (see Regulations

section 1.671-4(b)(2)())(B))**

For this type of account: Give name and SSN of:

1. Individual The individual

. Two or more individuals (joint account)

other than an account maintained by
an FFI

The actual owner of the account or,
if combined funds, the first individual
on the account!

3. Two or more U.S. persons Each holder of the account
(joint account maintained by an FFI)

4. Custodial account of a minor The minor2
(Uniform Gift to Minors Act)

5. a. The usual revocable savings trust The grantor-trustee?
(grantor is also trustee)
b. So-called trust account that is not The actual owner'
a legal or valid trust under state law

6. Sole proprietorship or disregarded The ownerd
entity owned by an individual

7. Grantor trust filing under Optional The grantor*

Filing Method 1 (see Regulations
section 1.671-4(b)(2)(i)(A))**

"List first and circle the name of the person whose number you furnish.
If only one person on a joint account has an SSN, that person’s number
must be furnished.

2 Circle the minor’s name and furnish the minor’s SSN.

3You must show your individual name on line 1, and enter your business
or DBA name, if any, on line 2. You may use either your SSN or EIN (if
you have one), but the IRS encourages you to use your SSN.

4List first and circle the name of the trust, estate, or pension trust. (Do
not furnish the TIN of the personal representative or trustee unless the
legal entity itself is not designated in the account title.)

*Note: The grantor must also provide a Form W-9 to the trustee of the
trust.

**For more information on optional filing methods for grantor trusts, see
the Instructions for Form 1041.

Note: If no name is circled when more than one name is listed, the
number will be considered to be that of the first name listed.

Secure Your Tax Records From Identity Theft

Identity theft occurs when someone uses your personal information,
such as your name, SSN, or other identifying information, without your
permission to commit fraud or other crimes. An identity thief may use
your SSN to get a job or may file a tax return using your SSN to receive
a refund.

To reduce your risk:
® Protect your SSN,
e Ensure your employer is protecting your SSN, and
* Be careful when choosing a tax return preparer.

If your tax records are affected by identity theft and you receive a
notice from the IRS, respond right away to the name and phone number
printed on the IRS notice or letter.

If your tax records are not currently affected by identity theft but you
think you are at risk due to a lost or stolen purse or wallet, questionable
credit card activity, or a questionable credit report, contact the IRS
Identity Theft Hotline at 800-908-4490 or submit Form 14039.

For more information, see Pub. 5027, Identity Theft Information for
Taxpayers.
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Victims of identity theft who are experiencing economic harm or a
systemic problem, or are seeking help in resolving tax problems that
have not been resolved through normal channels, may be eligible for
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by
calling the TAS toll-free case intake line at 877-777-4778 or TTY/TDD
800-829-4059.

Protect yourself from suspicious emails or phishing schemes.
Phishing is the creation and use of email and websites designed to
mimic legitimate business emails and websites. The most common act
is sending an email to a user falsely claiming to be an established
legitimate enterprise in an attempt to scam the user into surrendering
private information that will be used for identity theft.

The IRS does not initiate contacts with taxpayers via emails. Also, the
IRS does not request personal detailed information through email or ask
taxpayers for the PIN numbers, passwords, or similar secret access
information for their credit card, bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS,
forward this message to phishing@irs.gov. You may also report misuse
of the IRS name, logo, or other IRS property to the Treasury Inspector
General for Tax Administration (TIGTA) at 800-366-4484. You can
forward suspicious emails to the Federal Trade Commission at
spam@uce.gov or report them at www.ftc.gov/complaint. You can

contact the FTC at www.ftc.gov/idtheft or 877-IDTHEFT (877-438-4338).

If you have been the victim of identity theft, see www./Identity Theft.gov
and Pub. 5027.

Go to www.irs.gov/IdentityTheft to learn more about identity theft and
how to reduce your risk.

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your
correct TIN to persons (including federal agencies) who are required to
file information returns with the IRS to report interest, dividends, or
certain other income paid to you; mortgage interest you paid; the
acquisition or abandonment of secured property; the cancellation of
debt; or contributions you made to an IRA, Archer MSA, or HSA. The
person collecting this form uses the information on the form to file
information returns with the IRS, reporting the above information.
Routine uses of this information include giving it to the Department of
Justice for civil and criminal litigation and to cities, states, the District of
Columbia, and U.S. commonwealths and territories for use in
administering their laws. The information may also be disclosed to other
countries under a treaty, to federal and state agencies to enforce civil
and criminal laws, or to federal law enforcement and intelligence
agencies to combat terrorism. You must provide your TIN whether or not
you are required to file a tax return. Under section 3406, payors must
generally withhold a percentage of taxable interest, dividends, and
certain other payments to a payee who does not give a TIN to the payor.
Certain penalties may also apply for providing false or fraudulent
information.
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